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BBenenue

JucuunimnHa «YHOpaBieHHUE MEPCOHAIOM) BKIIFOYAETCS B BAPUATUBHYIO 4YacTh JUCLUIUIMH
OCHOBHOM  00pa3oBaTeIbHOM  NIpOrpaMMmbl IO  HampaBieHWto  moarotoBku — 44.03.05
«lemarornueckoe oOpazoBanuey. JlucuurmHa yuTaeTcs Ha 4 Kypce M 3aKJIaJbIBA€T OCHOBY
TEOPETUYECKUX M IMPAKTUUYECKHX 3HAHUM CTYIEHTOB IO MpeArnpuHUMaTenbcTBy. OOmias 3amada
«Y1paBlieHHE TEPCOHATIOM» - CTUMYJIUPOBATh PA3BUTHE OOIICKYJIBTYPHBIX KOMIETEHIMNA Ha
OCHOBE H3YYEHHUS TMOJOKEHUH TEOPEeTUYECKOW SKOHOMHMKH, HEOOXOAUMBIX [UISl OCMBICICHUS
MPOLECCOB,  NPOUCXOMSIIIMX B  NPEANPUHUMATEIBCKOM  NIEITENBHOCTH;  COAECHCTBOBATH
dbopMupoBaHHIO O0IIETPOPECCUOHANBHBIX KOMIIETEHLUH, CBSI3aHHBIX CO CIIOCOOHOCTHIO HAYYHO
aHATM3UPOBATh MPOOJIEMBI U MPOLECCH NPOPECCHOHATBHON 00JIACTH, YMEHHEM HCIOJIb30BaTh Ha
NpakTUKe 0a30Bble 3HAHMS M METOIbl SKOHOMHUKH 0Opa3oBaHMs; HECTH OTBETCTBEHHOCTh 3a
pe3yabTaThl  CBOCH NPOQPECCHOHATBHOM  JIEATEIBHOCTH; CIOCOOCTBOBATH  (POPMHPOBAHUIO
npodecCHOHANBHBIX KOMIIETEHIMI OakanaBpa, HaIllpaBJICHHBIX HA pelleHHe MpodhecCHOHATbHBIX
3a7a4, CBA3aHHBIX C NPOBEACHHUEM aHaM3a, ONUCAHUSA U MCTOJKOBAHHUS COLHUAIBHO-
SKOHOMMYECKUX TPOIIECCOB B 00Opa3oBaTelIbHOW CHUCTEME; HANpaBICHHBIX Ha B3aUMOJCUCTBUE C
KOJUIETaMH, COIMAJIbHBIMA TApTHEPaMH, 3aWHTCPECOBAHHBIMH B OOCCIICYCHHM KadecTBa
00pa3oBaTenpHOro Mpoliecca.

Llesbt0 OCBOCHMS AUCHUILIMHBI « Y IPABIEHUE TEPCOHATIOM) SIBJISIETCS:

aHaJIM3 CYIIHOCTH IUIAHUPOBAaHUS OW3Heca MpeanpusaThs U ¢GopMUpOBaHUE y OyayIIMX
OakanaBpOB 3HaHUMN, YMEHUW M HABBIKOB B O0JIACTH YIPABJICHUS YEJIOBEYECKUMH PECypcaMu U
UCIIO0JIb30BAaHUS UX B IPAKTUUYECKOU JEATEIbHOCTH.

B pesynbrare u3ydeHHs ITAHHOTO Kypca y CTYICHTOB JIOJDKHBI OBITh COPMHUPOBAHBI
CIEAYIOLIME KOMIIETCHIUN

VK-3 - criocoGeH ocyniecTBIsATh MOUCK, KPUTHUSCKHUI aHAN3 M CHHTE3 MH(OPMAIUHU, TPUMEHATH
CUCTEMHBIN nmoaxon it peiieHus MOCTaBJICHHBIX 3a1a4;

OIIK-1 - cmocobeH OCyIIecTBIATh MPO(PEecCHOHATBHYI0 IESITeNTbHOCTh B COOTBETCTBHUH C
HOPMAaTUBHBIMH [TPABOBBIMU aKTaMH B cepe 00pa3oBaHHs U HOpMaMH MPOQecCHOHALHON 3THKY;

I[IK-1 - cmocobOeH ocymiecTBIsATh OOydeHHe y4eOHOMY TpeAMETy Ha OCHOBE HCIONB30BaHUS
IpEIMETHBIX METOJHMK M COBPEMEHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHH;

ITIK-3 - cnocoOeH OpraHu3oBaTh JESTEIBHOCTh OOYYArONIMXCS, HANpaBICHHYIO Ha pa3BHTHE
UHTepeca K yueOHOMY IpeIMeTy B paMKaxX YPOUHOIl U BHEYPOUHOH JeITeTbHOCTH.

B cooTBeTCTBHE C 3TUM CTaBATCS CJIECAYIOIIUE 33]]a4U JUCUUIIIIMHBIL:

1. (DOPMI/IpOBaHI/Ie CHUCTEMBI KOMHCTCHHI/II\/'I, CBA3aHHBIX C TMPEACTABJICHHUEM  YIIPAaBJICHUU
YeJI0BEYECKUMH PECYPCaMH.

2. AkTyanuzanusi MEXIPEIMETHBIX KOMIIETCHIIUM, CIIOCOOCTBYIONIUX ITOHMMAHUIO  POJIK
yIPaBJICHUH YEJIOBEYECKUMHU PECYPCaMH OpTraHH3aIH.

3. ®opMHpOBaHHWE CUCTEMBI KOMIICTCHIIMH, HEOOXOAMMBIX JUIS TOHMMAHHUS 3aKOHOMEPHOCTEH
pa3BHUTHsSI CTPATETUH YIIPABJICHHS YEJIOBEYSCKUMH PECypCaMHu.

4. CTUMyNUpOBaHUE CAaMOCTOSITEIBHOH, JIEATEILHOCTH 10 OCBOSHHIO COJICP KaHHSI TUCIIUTUTHHEL
(hopMHUPOBAHUIO HEOOXOAUMBIX KOMIICTCHITHH.

PaGouast TeTpanas cocTtaBieHa B COOTBETCTBUHU C TPeOOBAaHUSMU MPEIbSIBISIEMBIMU K Opra-
HU3alWU y4eOHOU paboThl CTYIEHTOB MO KypCy «YTpaBlieHHE NEPCOHATIOM», U BKIIIOYAeT B ce0s
BOMPOCHI JJis1 00CYKIEHUS, 3aIaHUs U ayTUTOPHON U CAaMOCTOSITENIbHON paboThl, CUTyalluu AJist
aHaJii3a ¥ BOIMPOCHI IO HUM.



IIpakTuyeckoe 3ansaTue Ne 1 (4 4.)
Tema: «YnpaBlieHHE YETOBEUECKUMHU PECYPCAMU B CUCTEME COBPEMEHHOI'O MEHEIKMEHTa»

[1nan:

1. ITapaaurmel yripaBjieHUs MepcoHaioM B XX B.

2. DBomonus (OpM COBMECTHOH IEATEIHLHOCTH M CTAHOBJICHHE KaJPOBOTO MEHEKMEHTA.

3. OcHoBHbI€ THIIBI TPO(HECCHOHATBHON KYIbTYPhI KaJpPOBOTO MEHE)KMEHTA.

4. KagpoBblii MEHEKMEHT: OT YIPaBJICHUS IEPCOHATIOM K YIPABICHUIO Y€JIOBEYECKUMHU
pecypcami.

5. KazpoBblii MEHEIPKMEHT: BbI30BbI X XI B.

6. OcHOBHBIE TPO(hecCHOHANBHBIE POJIM MEHEKEPa 0 MepPCoHaIYy.

7. DTUKa JENOBBIX OTHOIIEHUH B paboTe MEHEIKepa 10 MepcoHaly.

Memooduueckue pexomenoayuu K u3yueHur0 memol
B mnpomecce moAroToBKM K JAAHHOMY CEMUHApPCKOMY 3aHSTHIO y CTYACHTOB JOJIKHBI

dbopMupoBatbes cienymomme KomnereHmuu — YK-3 - cnocoOeH OCyIIeCTBISITh —IMOUCK,
KPUTUYECKHI aHalN3 M CUHTE3 WH(POpPMAlWU, MPUMEHSATh CHUCTEMHBIH MOIXOA JJIS pEIIeHUs
IIOCTABJICHHBIX 3aJ1a4,
OIIK-1 - crocobeH OCYIIECTBIATh MPOGECCHOHAIBHYIO JEATSIBHOCTh B COOTBETCTBHH C
HOPMAaTHBHBIMH MPABOBBIMH aKTaMu B chepe 00pa3oBaHust 1 HOpMaMu MPO(HECCHOHATBHON ITHKH;
ITK-1 - crtocobGeH OCyIIeCTBIATh 00yueHHEe y4eOHOMY MTPEAMETY Ha OCHOBE HCITOIb30BAHUS
IpEJMETHBIX METOJMK U COBPEMEHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHIA;

[1K-3 - cnocobeH opraHn30BaTh ACATEIBHOCTh 00YUaAIONIMXCs, HAIPABICHHYIO HA Pa3BUTHE
MHTEpeca K yueOHOMY MpEAMETY B paMKaX ypOUHOH U BHEYPOUHOH eI TeTbHOCTH.

[Tpu moAroTOBKE MEPBOTO BOMPOCA 3aHATHS HEOOXOAMMO IMPOAHATM3HPOBATH OCOOCHHOCTH
npodeccuu MeHeKEp O MEePCOHAYy.

[Ipy M3y4eHUM BTOPOTO BOIPOCA TEMBI CIENYET MPOAHATM3HPOBATH BOIIOLUIO (HOpM Co-
BMECTHOM JIeATEIbHOCTH U CTAaHOBIIEHHE KaJpPOBOT0 MEHEIKMEHTa; (a3l CTAHOBIICHUS MAPTHUIIH-
NaTHBHOM OPraHW3allMOHHOM KYJIBTYpHI, a T€ TpaHC(HOpMAIMH, KOTOPhIE MpeTeprieBaIn O0poKpa-
TUYecKasi, OpraHuyeckass U NpeIIPUHUMATENbCKAs KYJIbTYpbI, MOCIEI0BATEILHO T€HEPHUPOBAIH
napajgurMbl KaJpoBoil paboThl B MEHEPKMEHTE KallUTaTUCTUYECKUX CTPaH.

[Ipu paccMOTpeHHHM TPETHErO BOMPOCA TEMBI CIEAYET PACCMOTPETh OCHOBHBIE THUIIBI MPO-
(deccroHanbHON KyJIbTYpPbI KaApPOBOTO MEHEPKMEHTA:

[Tpu MOATOTOBKE YETBEPTOTO BOMPOCA 3aHATHS HEOOXOAUMO MPOAHATU3UPOBATH OCHOBHBIE
MOJIETH KaJIpOBOI'O MEHEIKMEHTA, OCOOCHHOCTH U HEJIOCTaTKU TPAJAULIMOHHBIX METOJIOB YIpaBiie-
HUSl TIEPCOHAIIOM, MpeoOpa3oBaHKe YIPaBIEHUS MEPCOHAIOM B YIPaBICHHE YEIOBEYECKUMHU pe-
cypcamu.

[Tpu u3yueHUU MATOrO BOMPOCA TEMbI HEOOXOAMMO MPOAaHATH3UPOBATH OCOOCHHOCTH Kaj-
pPOBOTO MEHEKMEHTa: MpeoOpa3oBaHUE YIPABIEHUS MEPCOHATIOM B YIPABICHHE YEIOBEUECKUMHU
pecypcami, KJIFOUEBBIE 3JIEMEHTHI IEPEAOBOM KaJAPOBOM CTpaTeruu.

[Tpu paccMOTpeHHH LIECTOTO BOIPOCA TEMBI CIEAYET PaCCMOTPETh OCHOBHBIE MPOQECCHO-
HaJbHBIE POJIM MEHEIXKEpa MO MEePCOHAIY.

[Tpu paccMOTpeHHH CEIbMOI0 BOIpOCa TEMBbI CJIENYET PacCMOTPETh JEJIOBYIO 3THKY B
YIPaBJICHUH NEPCOHATIOM, STUYECKHUE LIEHHOCTU U MUCCHUS OpraHu3aluu.

KonmponvHuvie 6onpocwi
1. Kakyro poinb ceirpana npodeccuoHanu3alus yrnpaBieHHs] EPCOHAIOM B CTaHOBJICHUU
KaJIpOBOTO MEHEKMEHTA?
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2. KakoBbI OCHOBHBIE MTAPaIUT MBI YIIPABJICHUS IepCOHANIOM B XX B.?

3. KakoBbl OpraHu3alliOHHO-KYJbTYPHbIE MPEANOCHUIKM MPUMEHEHHs] COBPEMEHHBIX TEX-
HOJIOTUI KaJpOBOT0 MEHEKMEHTA?

4. PackpoiiTe 0cCOOEHHOCTH OCHOBHBIX MOJEJIEN KaJpOBOro MEHEKMEHTA.

5. O6"I)$[CHI/IT€, B 4E€M 3aKII0YacTCs OTIMYMC TCXHOJIOTMU YIIPABJICHUA YCIIOBCUCCKHMU PC-
CypcaMu OT TPAAULIMOHHBIX TEXHOJIOTUI YIIpaBJICHHUSA IICPCOHATIOM.

6. Kakue TeHIeHIMH BO BHEIIHEH M BHYTPEHHEH cpele COBPeMEHHON KOpHOpaluu MHH-
HUUPYIOT paJuKaIbHble U3MEHEHUS B OpraHU3alMK U TEXHOJIIOTHH KaJIpOBOTO MEHEKMEHTA?

7. TlepeuncnuTe OCHOBHBIC AJIEMEHTHI MEPEIOBOM KAJAPOBON CTPATETUH COBPEMEHHOM KOP-
MOpaLyH.



8. Uto Takoe MOACIIN KOMIIETCHTHOCTH U HAa KaKHUX IIPpUHIOHXIIaX OHU CTpOHTCH?

9. KakoBbI OCHOBHEIE MPOPECCHOHATBHBIE POJIM MEHEKEpa 10 TepCoHATy?

10. HazoBuTe OCHOBHBIE KAaTETOpHH MPOGECCHOHATBHBIN STHKH.

11. Kakue mopaibHBbIC KavyecTBa JIMYHOCTH PACIICHUBAIOTCA KakK ee MpodeccHOHabHBIE
KauecTBa?

12. B uem 3akitoyaroTcsi cienu@uueckue 0COOCHHOCTH MPOQPEeCCUOHANBHON STUKU MEHE/I-
JKepa 1o nepcoHary?

13. OTHomeHHE K YeTOBEKY Kak OOBEKTY MpPOQEeCcCHOHATBHBIN NESTEIFHOCTH KaJpOBOTO
pabOTHUKA HA MPOTSHKEHUU XX CTOJETHUS U3MEHsUI0Ch. Pacckakure 00 OTpaXeHHUU 3TOro U3MEHe-
HUA B TOKTPUHAX «X», «Y», «X» —«Y» u «Z» .



14. B yeM BbIpakaeTCsl MPOTHUBOPEYHE MEXKIY JODKHBIM M CYIIUM JUIS MpEeACTaBUTEICH
JICIIOBOTO MHpA: YIPABJISIIONINX, PYKOBOJAUTEINEH, CIIEIUATNCTOB 1O KaApoBOW paboTe, mpearpu-
HUMaTeIen?

15. U3 yero ckiaapIBaeTCs M OT YErO 3aBUCUT MOPAJIbHBIA KIIMMAT B OpraHu3anun’?

16. KakoBbI cItOCOOBI PaIMOHAIBHOTO OIpaBAaHUs OC3HPABCTBEHHOT'O TOBEJICHUS B cdepe
JIETTOBBIX B3aUMOOTHOIIICHUIA?

17. B yeM COCTOHUT 3TUYECKOE COACPIKaHUC Tpe60BaHHfI JACJI0OBOI'o0 aTHKeTa?

IpakTuyeckoe 3ansaTue Ne 2 (4 4.)

Tema: «Oprann3zaniOHHBINA KOHTEKCT YIIPABICHUS IEPCOHATIOM
ITnan:
1. DnemeHTsl OpraHu3anui.
2. TexHonorwus.
3. ®uHaHCHI.
4. Ilepconan.
5. Craguu pa3BUTHS OpraHU3aLUH.
6. L{ukisl pa3BUTHS OpraHU3ALNH.



Memoouueckue pekomenoayuu K u3yyeHuio membl
B mnponecce MOArOTOBKM K JaHHOMY CEMUHApCKOMY 3aHATHIO y CTYACHTOB JOJIKHBI

dbopMupoBatbes cienymomme KomnereHmuu — YK-3 - cnocoOeH OCyIIeCTBISITh — IMOUCK,
KPUTUYECKHI aHaU3 M CUHTE3 WH(POpPMAlWW, MPUMEHSATh CHUCTEMHBIH MOIXOA IS peIIeHUs
IIOCTABJICHHBIX 3aJa4,
OIIK-1 - crmocoOeH OCYIIECTBIATh MPOGECCHOHATBHYIO JEATEIbHOCTh B COOTBETCTBUH C
HOPMAaTHBHBIMH MPABOBBIMH aKTaMu B chepe 0Opa3oBaHusi 1 HOpMaMu MPO(HECCHOHATBHON ITHKH;
ITK-1 - criocoOeH OCyIIecTBIATh 00yueHHEe y4eOHOMY MPEAMETY Ha OCHOBE HCIIOIb30BAHUS
IpPEJMETHBIX METOJMK U COBPEMEHHBIX 00pa30BaTe/IbHBIX TEXHOJIOTHIA;

[1K-3 - cnocobeH opraHn3oBath JEATEIbHOCTh 00YyUaIOIINXCsl, HAMPABICHHYIO HAa pa3BUTHE
UHTEpeca K yueOHOMY MpeMETy B paMKax YPOUHOU W BHEYPOUHOU JeSATETBHOCTH.

[Ipu moAroToBKEe MEpBOro BOMpOca 3aHATUS HEOOXOIUMO IMPOAHATU3UPOBATH SJIEMEHTHI
OpraHM3aluil: 11eJb, MUCCUS, BUJEHUE, CTPYKTYpA.

[Tpu u3yyeHUH BTOPOTO BOIMPOCA TEMBI CIEAYET PACCMOTPETh OCOOCHHOCTU TEXHOJIOTHI B
OpraHu3alliy, TUIIBI COBMECTHOM JAEATEIILHOCTH, OCOOCHHOCTH MEpCOHaja, EHCTBYIOIIETO B pas-
HBIX THIAaX B3aUMOJCHCTBHS.

[Tpu paccMOTpeHHH TPETHETO BOIIPOCA TEMBI CIIEIYeT PAaCCMOTPETh (PMHAHCHI, YIIPaBJICHHUE,
TUIIBI YIPABIEHUS, CBSI3b OPraHU3AIMOHHBIX KYJIbTYp, YIPaBIEHYECKHX (HOPM U TUTIOB COBMECTHOM
JESITENIbHOCTH.

[Tpu mOArOTOBKE YETBEPTOTO BOIPOCA 3aHITHUS HEOOXOAMMO MPOAHATH3UPOBATH OCHOBHBIE
0COOEHHOCTH MOBEJEHUS IEPCOHANIA, UHUBUYaIbHOTO, TPYIIIOBOTO.

[Tpu paccMOTpeHuUU MATOrO U LIECTOr0 BOIPOCAa TEMbl HEOOXOUMO OXapaKTepU30BaTh CTa-
JIUU Pa3BUTHSI OPraHU3aLMU U [IUKIJIBI Pa3BUTHSL.

Konmponvnuvie 6onpocwi
1. ChopmynupyiiTe OCHOBHBIE 3a/1a4H YIIPABICHYECKOH e TEIbHOCTH.

2. Uem BbI3BaHA HEOOXOIUMOCTH YIIPABIICHUS TIEPCOHAIOM?

3. OOBsICHUTE, B YeM 3aKJIIOYAETCs OCHOBHAS 3a/1a4a PYKOBOIHUTENS, aIMUHUCTPATOPa, Op-
raHu3aTopa, yrnpasieHua?




4. IlepeuncauTe 37€MEHTHI OpPraHU3aLHH.

5. UeM oTiIMUaeTCs MUCCHUS OT BUACHUS?

6. Kakue TUIIBI COBMECTHOM JEATETFHOCTH MOTYT OBITh 331aHBI TEXHOJIOTHEH TIPON3BOJICTBA?

7. Kakwue ympasieHueckne GOpMbI BBl 3HaeTe?

8. Kakme ocobeHHOCTH NepCcoHalia 3aJar0TCA THUIIAMU COBMECTHOM ,ZLCHTCJ'IBHOCTI/I?

9. Kakwie uKIiIbl MPOXOUT OPTaHU3aIUS B CBOEM Pa3BUTHH?
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10. OxapakTepusyiTe CTauu pa3BUTH OpraHU3alun

IpakTuyeckoe 3anaTue Ne 3 (6 4.)
Tema: «OCHOBHBIE MTOAXO/IbI K YIIPABJICHUIO MEPCOHATIOM
[Lnan:
1. DKOHOMHUYECKHI TOAXO/I.
2. Opranu4eckui Moaxo.
3. 'ymMaHucTHYECKUI OAXO.
4. Opranu3aiioHHbIC KYJIbTYPhI KaK OOBEKT yIPaBICHUECKON AEATEILHOCTH.

Memoouueckue pexomenoayuu K u3y4eHur0 memul

B mnpomecce moAroToBKM K JIaHHOMY CEMUHApPCKOMY 3aHATHUIO y CTYACHTOB JOJIKHBI
dopmupoBatbcs  cienyroomue komnereHuu - YK-3 - crmocobGeH OCylIecTBIATh  IOMCK,
KPUTUYECKUH aHalU3 M CUHTE3 WHGPOpPMAalMU, MPUMEHATh CHUCTEMHBIM MOAXOA AJS peIleHUs
IOCTaBJIEHHBIX 3a]1a4;

OIIK-1 - crocobeH ocylecTBISATh MPO(ECCHOHAIBHYIO IESTeIbHOCTh B COOTBETCTBUM C
HOPMAaTHBHBIMU IIPABOBBIMHU aKTaMU B cpepe 00pa3zoBaHUs U HOpMaMH NMPO(eCcCHOHAIBHOM ITHKH;

[TK-1 - cnocobeH oCcymecTBISITh 00ydeHUEe yueOHOMY IIPEIMETy Ha OCHOBE MCIIOJIB30BaHUS
NPEIMETHBIX METOJIMK U COBPEMEHHBIX 00pa30BaTEbHBIX TEXHOIOTHH;

I1K-3 - cnocoOeH opraHnu3oBaTh AEATEIbHOCTh 00YUYaIOIIMXCs, HAIPABJIECHHYIO HA Pa3BUTHE
MHTEpeca K yueOHOMY NpeAMETY B paMKaX yPOUHOM U BHEYPOUHOH ESITEIbHOCTH.

[Tpu moAroToBKe MEpBOTO BOMpOCA 3aHATHS HEOOXOJMMO MPOAHATU3UPOBATh IKOHOMMYE-
CKHUH MOJXOJ K YIPABJICHUIO MEPCOHAIOM, XapaKTEpUCTUKA YCIOBHM 3((HEKTUBHOCTH M OCOOBIX
3aTpyAHEHUH B paMKaX SKOHOMHUYECKOTO MOIX0/1a.

[Ipy W3y4eHHH BTOpPOTO BOIPOCAa TEMBI CIIEAYET PACCMOTPETh OPraHWYECKUI MOAXOA K
YIPaBJIEHUIO TEPCOHAIOM, COOTBETCTBHE JAEATENBHOCTU I10 YIPABJIECHUIO MEPCOHAIOM JOMHHU-
PYIOLINM MOTPEOHOCTSM JINYHOCTH.

[Tpu paccMOTpeHHH TPETHETO BOIPOCA TEMBI CIIEAYET PaCCMOTPETh I'YMaHUCTUYECKUHA 1101~
X0/Jl, COOTHOIIEHHE HOPMAaTUBHOT'O U IIEHHOCTHOT'O ACIIEKTOB OPTaHU3aI[MOHHOM KYJIbTYpHI.

[Tpu moAroToBKE YETBEPTOro BOIIPOCA 3aHATHS HEOOXOIUMO MPOaHAIU3UPOBATh OPraHU3a-
IIUOHHBIE KYJIBTYPHI KaK 00BEKT yIPaBICHUYECKOU JeSITETbHOCTH.

KoumponwHuvie 6onpocwl
1. OOBsCHUTE TOHATHE «IEATEIBHOCTH MO YIPABICHUIO TIEPCOHATIOM).
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2. Uro Takoe KOHIETIMS YIPaBJICHUS IMEPCOHAIOM M KaK OHA CBs3aHA C KOHLEMIHCH
yIpaBJjIeHUS B LIETOM?

3. Kakue xoHIenuuu yrnpaBieHus IepcOHaIoM Bbl 3HaeTe?

4. TlepeuncnauTe OCHOBHBIE 3aJa4d IO YHOPABICHUIO IEPCOHAJIOM, XapaKTEpHbIE IS
KOHIICTIIHH:

— HCHOJIb30BaHUs TPYAOBBIX PECYPCOB;

— YNOpaBJIEHUS NEPCOHAIOM;

— YIpaBJICHUS YEJIOBEUECKUMU PECYpCaMu;

— YNOPAaBJIEHUS YEITOBEKOM.

5. O0BscHHUTE TOHATUS «OpraHnu3aliioOHHAad KYyJIbTypa» U «KOPIIOPATHUBHAA KYJIBTYpa».

6. Kakue THITBI OpraHu3alliOHHBIX KYJIBTYpP BBI 3HaeTE?

IIpakTuyeckoe 3ansaTue Ne 4 (4 4.)
Tema «KoHuenuus «4ea0Be4ecKoro KanuTana
[Tnan:
1. Teopust 4eTOBEYECKOTO KaUTaIa.
2. KoHuenmusa «AHaJIN3 YEIT0BEYECKUX PECYPCOBY.
3. U3mepeHne HHAUBUAYaTbHOW CTOMMOCTH paOOTHUKA.
4. CroxacTuueckasi O3UIMOHHAS MOJICTIb.
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Memoouueckue pexomenoayuu K u3yueHuro membl

B mpomecce moaroToBKu K JAHHOMY CEMHHApPCKOMY 3aHATHIO y CTYACHTOB JIOJDKHBI (op-
MHUPOBAThCS CIEAYIONME KOMIIETEHIIMM — TOTOBHOCTh CO3HABaTh COIMAIIbHYIO 3HAYMMOCTH CBOEH
Oynymiei mpodeccun, 0b1agaTh MOTUBAIMEH K OCYIIECTBICHUIO NPO(ECCHOHATBHON NESTENbHO-
ctu (OIIK-1); cmocobHOCTh paboTaTh B KOMaHJIE, TOJIEPAHTHO BOCIIPHHUMATh COLMAIbHbBIE, KYJb-
TypHbIe U TugHOCTHBIE pa3nuuus (OK-5); roTOBHOCTH K B3aMMOAEHCTBHIO C yYaCTHUKaMu 00pa3o-
BatenpHOro nporiecca (I1K-6).

[Ipn moAroTOBKE MEPBOrO BOMpPOCA 3aHATUS HEOOXOIMMO MPOAHATM3HPOBATH TEOPHIO de-
JIOBEUECKOT0 KaluTasa.

[Tpu “3yd4eHun BTOPOTO BOMPOCA TEMBI CIIEIyEeT PACCMOTPETh KOHIEMIINIO «aHaJIN3 YeJIOBe-
YECKUX PECYpCOB»: paboTa C MEPCOHAIOM, OINPEACIICHUE H3/IEPIKEK.

[Tpu paccMOTpEHUH TPETHEro BOIIPOCA TEMBI CIEAYET PACCMOTPETh pacdeT U3MEPEHUs MH-
JMBHUYaJIbHON CTOMMOCTH PabOTHHKA.

[Tpy MOATOTOBKE YETBEPTOTO BOIIPOCA 3aHATHS HEOOXOIUMO MPOAHATU3UPOBATH CTOXACTH-
YECKYIO MO3UIMOHHYIO MOJIEIb.

Konumponvhnvie 6onpocwl
1. Korza O6b111 mpoBeieHbI IEPBbIE OLIEHKH CTOUMOCTH YE€JIOBEYECKOT0 KanuTasa?

2. ChopmynupyiiTe NPUHIMITHAIBHBIC TIOJO0XKCHUS KOHIICTIIIUKM aHAJIN3a YEJIOBEUSCKUX Pe-
CYpCOB.

3. Ilepeuncnute mapaMeTphl, BKIIOYaeMbIe B TIEPBOHAYAIILHBIC H3ICPIKKH.

4. OOBsACHUTE CTPYKTYPY BOCCTAHOBUTEIbHBIX U3/IEPIKEK.

5. Uro Takoe oxxkujgaemas peanuzyemasi CTOUMOCTh creruanucta? M3 kakux 21eMeHTOB OHa
cocTout?
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Ilpaxmukym

3amanue 1. [IpoaHanu3upyiiTe CUTYaIMIO B OPraHU3aIiK U OLleHUTE 3((HEKTUBHOCTh UCTIONb-
30BaHMsI CPEJCTB HA OOYUEHUE MEPCOHAIIA, UCIIOJIb3YsI CTOXAaCTUYECKYIO TO3UIIMOHHYIO MOJIEITb.

B Omicron, cpenneii mo pa3Mepam 3J€KTPOHHOHN (upme, CyliecTBOBajla MPAKTHUKA, KOTAa
y’ke paboraromue u OyayIre MeHeHKEPhl CPETHETo 3B€Ha MPOXOIMIIN CIIOHCHPYEMble KOMIIaHUEH
YHHUBEPCUTETCKUE MTporpaMMbl o0yueHusi. Komnanus miatusia o0ydyaronmmcst HeOOJIbIIyI0 CTUIICH-
JIMIO, HO 3aHATHS HE JOJDKHBI ObLTM MelaTb OCHOBHOW pabore. XOTs TOJBKO MOJOBHMHA BCEX Me-
HEDKEPOB IPOLLUIA 3TU KYpPChl, B KOMIIAHUH BEPUIIM, YTO T€, KTO MX IPOLIEI, JIy4Ille TOTOBbI K UC-
IIOJIHEHUIO POJIM PYKOBOJAUTENS. DTa BEpa OCHOBBIBAIACH HA TOUKAaX 3PEHUSI PYKOBOJACTBA, CaAMUX
00y4aroIIUXCsl U UHCTPYKTOPOB.

Curyauus ¢ KypcaMu HE MEHsSUIach O T€X IOp, TOKa HOBBIM Ipe3uieHT Komnanuu KeBuH
XapTMmaH He HOJHsUT Bornpoc 00 3¢ ¢deKTUBHOCTH mporpamMM oOydeHus. OH MPEeAnoIoKUi, 4To, C
TOYKH 3PEHUS NOTEHLMANIAa PYKOBOAMUTENS, HET HUKAKOW PAa3HUIIbI MEX]y TEMH, KTO MPOLIEN Kyp-
Chbl, 1 TEMH, KTO HE CZeJaj 3TOro. B TakoM ciydae U3aep>KKu MPOBEACHUS IPOTPaMM 3HAYUTEIBHO
BBIILIE€ TOW 0JIb3bl, KOTOPYIO MOKHO U3 HUX U3BJICYb.

JupekTop 1o yenoBeyeckuM pecypcam JPKOH YoJIKkep HE COIIACWIICS C TaKOM IO3ULIUEH.
[To ero MHEHHIO, IPOTPAMMBI CIIEAYET MPOAOIDKATh, XOTSI OH M HE MOKET JJ0Ka3aTh X 3(pQeKTus-
HOCTb IH$pamMu. UTOOBI MOAKPENHUTH CBOIO TOUKY 3PEHHUSI, OH MPUTIACHI KOHCYJIBTaHTa, 3HAKOMO-
ro ¢ npuHiunaMu AYP, aTo0sl TOT oneHuIT 3 PEeKTUBHOCTD MIPOrPaMM Pa3BUTHUSI PYKOBOAHUTEIEH C
TOYKH 3PEHUS UX UHAUBUIYAJTbHON CTOMMOCTHU JUIsl KOMIIAHUU.

Omnpenenenne ciyxeOHBIX cocTosiHHIA. Ha mepBoM sTame npuMeHeHust Moaean ObLT orpe-
JieJieH Habop CIy>KeOHBIX COCTOSIHUN WITH MO3UIUH:

HauanpHuk oTaena
PykoBogurens npoekra
HNnxenep
Vxon

«VHxKeHep» — UIMEHHO Ta MO3MLKs, 00 U3MEHEHUH CTOMMOCTU KOTOPOM B pe3yibTare Mpo-
rpaMM OOy4eHHs XOTEJO y3HaTh PyKOBOJCTBO. B cooTBeTcTBMM € 3THUM M ObLIM BbIOpaHbI IpHUBE-
JICHHBIE BBILLE TIO3ULHH.

OmnpeneneHne MNO3UIMOHHOM CTOMMOCTH. Jlamee KOHCYJIbTaHT MOMbBITAICA OINPEAETUTh
CTOMMOCTb JUISl OPTaHU3ALMN KaKIOW NMO3ULMHU. B KOHTpakTaX, IPUHATHIX B KOMIIAHUH, YKa3bIBa-
Jach 10YacoBasi CTaBKa OIJIATHI JJISl KaXK/I0r0 paOOTHUKA. Y MHOXKEHUEM WHIUBUAYAIbHON CTaBKU
Ha YHCJIO YacoB, KOTOPOE B CpeAHEM OTpadaTbiBaeT pabOTHUK B TE€UEHHE roja, ObUIa MOTydeHa
CTOUMOCTbH Ka)KJ10H MO3ULINU:

ITo3unus ITo3urmonHass CTOUMOCTh
Vxon 0
Hxenep $ 27 000
PyKOBOIMTENL POEKTA $ 33000
Havanpuuk ornena $ 40 000

Pacuer marpuibl nepexooB. KoHCynbTaHTy yaanock coOpath HH(OpMALHIO O Iepexoaax
0oJiee yeM IBYXCOT COTPYAHHKOB 3a mociennue 10 net, a Takke pa3eluTh 3Ty HHPOpMAIUIo Ha
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TEX, KTO MPOMICII KYPChI, 1 TEX, KTO UX HE IMPOIIECII. Ha ocHoBe cTaTUCTUKM OBIIM COCTABJICHBI JBEC

MaTpULbI IEPEXOI0B IS KaXKIOU IPYIIIBI COTPYIHUKOB OTAEIBHO:

PaboTHuKH, HE MpolIeAe IPorpaMMy MOATOTOBKH:

Ton T+1

I'on T HE:;{TZJ:?II;HK Pyi?;?ifizenb WNuxenep Yxon

HauvanpHuk otnena 60 % 0 0 40 %

PykoBonuTenb nmpoekTa 35 % 35 % 0 25 %

Wnxenep 0 25% 50 % 25 %

Vxon 0 0 0 100 %
PaGoTHuKM, TIpoIIeAIINe MPOrpaMMy MOATOTOBKH:

Ton T+1

Fon'T Hawwbi | PYROBOITEIE | 1 Veon
HauganpHuk otnena 65 % 0 0 35%
PykoBoauTens npoexTa 45 % 35% 0 20%
Wuxenep 0 40 % 40 % 20 %
Yxon 0 0 0 100 %

3ananue 2. CpaBHUTE JIBE MPUBEICHHBIE BBIIIE TAOIUIBI U ONIPEACIIUTE:

1. Hackonbko y4qaCTue B IIporpaMmax o6yquI/151 YBCINYHUBACT BCPOATHOCTH ITOBBIMICHUA

COTPYAHHKA 110 KaphEePHOU JIECTHUIIE.

2. Hackonbko cHM>KaeTcs BEPOATHOCTH YXOJa COTPYAHUKA U3 OpTraHnU3alllu, €CJIN OH y4acCT-

BOBAJI B IIporpamMmax oOy4eHHs.
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IIpakTuyeckoe 3ansaTue Ne 5, 6 (6 4.)
Tema «Kagposast moautuka»
[1nan:
1. Tunsl KaIpOBOM MOIUTHUKH.
2. Dtanbl NOCTPOEHUS KaJIPOBOM MOJIUTHKH.
3. KagpoBble MeponpusaTus U KaipoBasi CTPATErus.
4. YcnoBust pa3pabOTKU KaAPOBOM MOIUTHKH.

Memoouueckue pekomenoayuu K u3y4eHuo memul

B mpormecce MmMOArOTOBKM K JaHHOMY CEMHUHAPCKOMY 3aHSTHIO y CTYACHTOB JOJIXKHBI
dopmupoBatbesa cienyromue kKomnereHuuun - YK-3 - cnocobeH ocCyliecTBISITh IMOUCK,
KPUTHUYECKUHM aHamu3 M CUHTe3 WHGOpMAalMU, MPUMEHSATh CHCTEMHBIM IMOAXOM Jis PElIeHUs
MOCTaBJICHHBIX 3a7a4;

OIIK-1 - crmocoOeH OCyHIeCTBIATh MPOPECCHOHATBHYIO JEATEIHPHOCTh B COOTBETCTBUU C
HOPMAaTUBHBIMH ITPABOBBIMU aKTaMH B cepe 00pa3oBaHUsl 1 HOpMaMH NMPOo(eCcCHOHAIBHON 3THKH;

[TK-1 - cnocobeH oCcymecTBISTh 00ydeHUEe yueOHOMY IIPEIMETy Ha OCHOBE MCIIOJIB30BaHUS
MPEIMETHBIX METOJMK M COBPEMECHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHIA;

[TK-3 - ciocoOeH oprann30oBaTh MEATEIHPHOCTh 00YJAIOIINXCS, HAPABICHHYIO HA Pa3BUTHE
WHTEpeca K yaeOHOMY IPeIMETy B paMKax YPOUHOW M BHEYPOUHOH AesTeIbHOCTH.[Ipy mororoske
MIEPBOI0 BOIMIPOCA 3aHATHUSA HEOOXOAUMO MPOAHAIM3UPOBATH TUIIBI KaJPOBOI MOTUTUKHU: MTACCUBHAS;
peaKTUBHAS; TPCBCHTUBHAS; AKTUBHASI.

[Tpu u3yyeHUH BTOPOTO BOIPOCA TEMBI CIEIYET PACCMOTPETh 3 ATama MOCTPOCHUS Kaapo-
BOM TTOJIUTHUKH.

[Tpu paccMOTpeHHH TPETHETO BOMPOCA TEMBI CIIEyeT PACCMOTPETh KaIPOBbIE MEPOIPUSITHS
U KaJpOBYIO CTPATETHIO, KaJIPOBBIE MEPONPHUATHS, PeaTr3yeMble B OTKPHITOM M 3aKPBITOM THIIS
KaJIpOBOM MOJUTHKH.

[Tpr MOATOTOBKE YETBEPTOTO BOMPOCA 3aHATUS HEOOXOIUMO TPOAHATM3UPOBATH YCIOBHS
pa3paboTKu KaapOBOM MOIUTHUKH.

KoumponvHuie onpocwl
1. OOBACHUTE MOHATHE «KAAPOBAS TTOJIUTHKAY.

2. Kak BBI monumMaere CTPATCTUIO YIIPABJICHUA HepCOHaJIOM?
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3. OxapakTepusyiTe NacCCUBHYIO KaJIpOBYIO MOJIUTHKY.

4. JlaiiTe XapaKTepUCTUKY PEAKTUBHOW KaJIPOBOM MOJTUTHUKE.

5. OxapakTepu3yiTe NPEeBEHTUBHYIO KaJPOBYIO IMOJIUTHUKY.

6. JlaiiTe XapakTepUCTUKY aKTUBHOU KaJpoBOH mosmThke. Kakue moATUIbl akTUBHOM Ka-
POBOM MOJIUTUKU CYLIECTBYIOT?

7. B ueM OCHOBHO€ OTJINYME OTKPBITON U 3aKPHITON KaIpOBOI MOIUTUKU?

8. Omnummre ycnoBust 3¢ (HhEeKTUBHOCTH 3aKPBITON M OTKPHITOM KaIpOBOM MOJUTUKH.
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9. HazoBwure 3TaIsl IMPOCKTUPOBAHUA KaHPOBOﬁ IIOJIMTHUKH.

10. OObscHUTE MOHATHE «KATPOBOE MEPOIIPUAITHEY.

11. Kakue (akTopsl BHEIIHEW W BHYTPEHHEH cpebl BIMUSIOT Ha (hOpMHUpPOBaHHE KaJIpPOBOH
TOJINTHKH?

Ipaxmukym

3aganue.

O3HaKOMBTECH C MATEPHAJIOM U OTBETHTE HA BOIIPOCHI.

Mexnynapoanas kopnopauus XouauHr «Hayka T» — ogHa U3 Beaynux KOMIIAHUN MHpA.
HauaB ¢ coznanus HaxxaauHoi Oymaru B Hayalie TeKyIero cronerus, Xonauar «Hayka T» ceroans
BbITTycKaeT 60 Thic. HAaUMEeHOBaHUM TOBapoB. ['00BoIT 00beM ee mponax 14 mupa. nomn. Ee du-
JHMaIbl pacloyioKeHbl B 57 cTpaHax, B KOMIAHUM paboTatroT okojo 90 Teic. 4yenoBeK. XOJIIUHT
«Hayka T» — omHa u3 25 KOMIaHWK MHpa, BIAJACIONIMX HAUOOJBIIUM YHCIOM MaTEeHTOB. TpeTh
o0beMa ee MpoAaX MPUXOJUTCS Ha HOBYIO NMPOJYKIIMIO, KOTOpas HE BBITyCKajach elle MATh JIET
HazaJ. YcCHexu KOpHopaluud BO MHOIOM OmpenensioTcst ee ctparerueid. Ilpu dopmynupoBanumn
CTpaTerMM Ha IMEpBBIM IJJaH  BBIJBUTAIOTCS  HAYYHO-UCCIIEJOBATEIBCKHE U OIBITHO-
KOHCTPYKTOpPCKHE pa3paboTKu U AuBepcuduKanus, T. €. IPOHUKHOBEHUE B HOBBIC I KOMITAHUU
cdepsl Ou3HECa.

Oco0OeHHOCTH OpraHM3allMOHHOW CTPYKTYpbl U MpoM3BOACTBA. KopropaTuBHBIN Ou3HEC
OpPUEHTHPOBAH Ha HECKOJIBKO KITIOYEBBIX MTAPaMETPOB: CO3/IaHME HOBBIX U3/EHi, 0OMEH U nepenaa-
4y TEXHOJIOTUH BHYTPH (PUPMBI, CAMOCTOSATEIBHOCTh XO3IMCTBEHHBIX OTAENEHUN B MHHOBAIIMOH-
HOMW JIEATEIIBHOCTH U PACIIMPEHNE TOJHOMOYHMI HOBATOPOB B TBOPUECKOM IIOUCKE.
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OpraHu3alMoHHas CTPYKTYpa CTPOUTCS MO MPOAYKTHOMY NPHUHIMITY C Y4ETOM OOIIHOCTH
IIPUMEHSEMBIX TE€XHOJIOTMM. HenpepsIBHBIN MPOLEcC OPraHu3allMOHHOIO Pa3BUTHUSA IPEAIOIaracT
CO3/l1aHHE HOBBIX OTAEJICHHUH, OPUEHTUPOBAHHBIX Ha MEPCHEKTUBHYIO MPOIYKIHMIO U PBIHKU COBITA.
B 3aBucuMOCTH OT ycliexa HOBILECTBA MEHSETCA CTaTyC COOTBETCTBYIOLLErO IOApAa3JEIeHUs, €ro
HEIIOCPEICTBEHHOTO PYKOBOAMTENSA U €ro noaunHeHHsIx. lIupoko passuTa ceTh CBA3EH U cora-
menuiit Xonauar «Hayka T» ¢ npyrumu pupmamu.

[TonutHka ympaBiaeHus TpyAoBbIMH pecypcamu. Kanposwie cimyx0b1 Xommuar «Hayka T»
UMEIOT BBICOKHH CTaTyc M 00JIAAAl0T MIUPOKUMH TOTHOMOYHMSIMH TPU MPUHATHH PEIICHUH B OTHO-
IIEHUU IepCOoHaa, a TAKXKe MPHU PELIeHUH OOIIMX BONPOCOB, CBA3AHHBIX C pa3BUTHEM OH3HeEca.
Kopropanust BepuT B HEOOXOIUMOCTbh TaKUX OPraHU3alMOHHOM CTPYKTYphI M KJIMMaTa, B OCHOBE
KOTOPBIX YB&JKEHHME K JOCTOMHCTBY JIOJEH, K LICHHOCTH HMHJMBHJA, MOOLIPECHUE WHULIUATHUBBI U
PacKpbITUE TBOPYECKOrO MOTEHIMANA, IPEJOCTABICHUE PAaBHBIX BO3MOYKHOCTEH Ul Pa3BUTHS H
BO3HArpa)aeHus 1o Tpyy. PaOOTHHKM Ha3bIBalOTCA [VIABHBIM PECYPCOM KOPIIOpPALIUU.

XapakTepHas 4epTa KOPIIOPAaLUK — TECHAs YBA3KAa MHHOBALMOHHBIX CTPATETUN U IOJUTUKU
YIIPABJICHUS YEJIIOBEUECKUMU pecypcaMH. /[ KOpIopaTHBHOIO MEHEKMEHTAa LEHTPaIbHOU IIPO-
Os1eMOl SBIISITCS aKTUBU3ALMsI HOBATOPCKOM JEATEIBHOCTU NepcoHana. Pazpaboransl ocoOble Me-
PONPHUATHS 110 IMOAJNEPKKE IPOLECCOB BBIABUKEHUS MHHOBALUMN, CTUMYJIMPOBAHUS TBOPUYECKOIO
IIOMCKA, BOZHATPAYKICHNSI HOBATOPOB.

bonbiioe BHUMaHUE yAeNsIeTcs pa3BUTHIO NPOPECCHOHAIBHOTO U TBOPUYECKOIO IMOTEHIIMANIA
COTPYAHUKOB, (POPMHUPOBAHUIO MPEAIPUHUMATEIBCKON 3TUKHU, MOAJIEPKAHUIO BBICOKOH OTBETCT-
BEHHOCTH 3a KaueCTBO pabOThl U CyIb0Yy KOPIOPALMH B LIETIOM.

B nenTpe ynpasieHus yenoBeyecKUMH pecypcaMu — 3(h(HEKTUBHBIA MEXaHU3M CTUMYJIHPO-
BaHMs IepcoHana. Bes cucrema CTUMYNHMpPOBaHMS OPraHM30BAaHA MO MPOTPAMMHOMY IIPUHLMUITY.
13 o0miero uucia mnporpamMm CTUMYJIMpoOBaHUs (637) Ha HAay4yHO-HCCIIENOBATEIBbCKUN MEepCOHA
opuentupoBano 303, Ha cObITOBOIM — 208, HA AIMUHUCTPATUBHO-YIIPABICHYCCKUI — 79 mporpaMm.
OcTrasibHBIE HOCAT «CKBO3HOW» XapakTep. ColManbHble IIPOIPaMMBbl HAIIPaBJIEHbI HA MOAJEPKKY
po(hecCHOHATIBHOTO POCTa, OPraHU3alLMIO I0CYTa U yYacTHE B OOIECTBEHHBIX JeiaxX.

B xomnanuu cioxuics 3QpQeKTUBHbII MeXaHU3M MOATOTOBKU U MOBBIIIEHUS KBaIH(UKa-
UM nepcoHana. Yepe3 BHYTpU(DHUPMEHHYIO CHCTEMY IMOATOTOBKM KaapoB XonauHr «Hayka T»
€XKEroZHO MPOXOAUT 0KoJI0 15 Thic. uenoBek. IIponecc 06yuenus npeacrasiser coboil nocnenoBa-
TEJIbHOCTh 3BEHBEB OOIEH LIETIOUYKHU: «aKKYMYJIMPOBAHHUE OIbITa — MOAJEP)KKA yJalllUuXcs U BO3Ha-
rpaxkJieHHe 3a YCIeXH — yCTaHOBJIEHHE 0OpaTHOM CBS3M C IpenojaBaTeieM — o0ecreyeHre BOBJe-
YEHHOCTU pabOTHUKOB — MHTEerpanus ux ycunuit». [{ns storo Xonaunar «Hayka T» ucnonb3yer He
TOJIBKO CBOM KaJpbl, aKTUBHO IIPUBJIEKAIOTCS] BHEIIIHUE KOHCYJIBTAHTBI, U3BECTHBIE CIEIIUAINCTHI,
npodeccopa yHMBEPCUTETOB, MNPUIJIAIIAIOTCS MEHEDKEPhl IPYIMX KOMIIAHUM, OPraHu3yKTCS
«KPYTJIbIE CTONBI U JUCKYCcCHH. OKOHUMBIIMM MPOAOJKUTEIbHBIE KYPChI BBIAAIOTCS CEPTUPUKATHI
U JIUIIJIOMBI, UMEIOIME MPU3HAHNE Ha HAllMOHAJILHOM ypoBHE. PaOOTHHMKHM (UpMBI, ydaliuecs B
KOJIJIe[DKaX ¥ YHUBEPCUTETaX, MOJYJaroT MOAJIEPKKY cOo CTOpoHbI ¢upMsbl. Ilpu ycnemHoi cnaue
HK3aMEHOB KOPIOpalHs BOZMEIIAET CTOMMOCTh OOyUEHUS.

[TepBocTeneHHOE BHUMaHHUE yjeNseTcsl HalfMy HOBBIX pa0oTHHKOB. Paborare B XosguHTr
«Hayka T» npecTuxHO, 1 MO3TOMY CYLIECTBYET KOHKYpC Ipu npueme Ha padoty. [Ipu Haiime Oy-
Jynye pabOTHUKHM MPOXOJAAT BecbMa >KecTKHi oT6op. KaapoBbiMu nojpa3ieneHus MU 1 MEHe Ke-
pamu BezeTcs lLieJieHanpaBieHHas padoTa MO ajanTaluu NepcoHaia B (upme. Yike CIOXKWINCH
TpaZuLUU BKJIIOUEHUS B )KU3Hb «KOPIIOPATUBHON CEMBUY.

B xopnopanumn nelcTByeT LEHTP MO pecypcaM pa3BUTHs Kapbephl. g pacmupeHus: BO3-
MOKHOCTEW MHAMBHIYaJIbHOTO POCTA BBEJIEHA CUCTEMA «IBOWHOM JECTHULBIY, WU «JIBYX HalpaB-
JIEHUH B Kapbepe» (B 3aBUCUMOCTH OT MHJIMBUYaJbHBIX CIOCOOHOCTEHN U IMpeanouTeHuil paboTHH-
Ka BO3MOXHO MPOJIBUKEHUE JIMOO0 10 aIMUHUCTPATUBHON WM 0 HAYYHO-UHKXEHEPHOH JTUHUHN).

Bomnpocksr:

1. ChopmynupyiiTe MUCCHIO U JA€BU3 OpraHU3ALINH.
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2. Ha3oBuTEe KOHKpETHBIE 1I€JIH, OTPAKAIOLIUE MUCCUIO (TEXHOJIOTUYECKUE, OpraHU3alluOH-
HbI€, KaJJpOBbIE, BO B3aUMOJAECUCTBUHU C APYTUMU OPTaHU3ALMSIMH).

3. OxapakTepu3yiTe BO3MOXKHBIX MTAPTHEPOB OPTaHU3AIINH.
4. OnuumTe *enaeMoro COTpyAHUKA OpraHr3alty.
4. ChopmynupyiiTe OCHOBHbIE KOPIIOPATUBHbIE MpaBUJIA:

— B oOmacti oTOOpa, 00yueHUs 1 MPOABIKEHHS MIEPCOHANA,
— B 00JIaCTH CTUMYJIUPOBaHHS TPY/IA.

5. Ilpennoxure nporpaMmy KaapoBbIX MEPOIPUSITUH.

IpakTuyeckoe 3ansaTue Ne 7 (6 4.)
Tema: «YnpaBneHue uen0BeYECKUMHU pecypcaMu

Pa3BUBAIOILIECHCS OpPraHU3aLN»
[Inan:

1. Cragust popmMupoBaHUs OpraHU3aIUHU.
2. Cragusi ”HTEHCUBHOI'O POCTa OpraHU3aluu.
3. Cragus craOuin3alui.

4. Cranus cnazna (cUTyanus Kpu3uca).
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Memoouueckue pekomenoayuu K uzy4eHuro memovl

B mporiecce moaroToBKM K JAaHHOMY CEMHHApPCKOMY 3aHSATHIO y CTYACHTOB JOJDKHBI (Op-
MHUPOBATHCS CIECTYIONINE KOMITETCHIIMM — TOTOBHOCTh CO3HABaTh COIMAILHYIO 3HAYMMOCTH CBOCH
Oynymeit mpodeccuun, obIagaTh MOTUBALMEH K OCYHIECTBIICHHIO TPOGECCHOHATBHON IeATEIbHO-
ctu (OIIK-1); cmocoOHOCTh paboTaTh B KOMaHJIE, TOJIEPAHTHO BOCIIPHHUMATh COIMAJIbHBIC, KYJIb-
TypHbI€ U IU4HOCTHbIE pa3nuuus (OK-5); roToBHOCTh K B3aUMOJIEHCTBUIO C y4aCTHUKaMH 00pa3o-
BatenpHOro mporecca (ITK-6).

[Ipu moaroToBKe MEPBOrO BOIPOCA 3aHATHS HEOOXOAMMO MPOAHATH3UPOBATh CTAIHIO POp-
MUpPOBAHHS OpPTraHU3aluH, (HOpMUPOBAHHE KaIPOBOW CIIY>KOBI, YTO HEOOXOJMMO YYHUTHIBATH TPU
NPOCKTHUPOBAHUU CTPYKTYPHl YIPABICHHUS IIEPCOHAIOM B TIEPBYIO OUYEpeb, OpPraHU3aIlMOHHAsS
CTPYKTYpa yIPaBJICHUS IEPCOHAIIOM Ha YPOBHE MPEIIPUSITHS.

[Tpu n3yueHn# BTOPOTO BOIIPOCA TEMBI CIEYET PACCMOTPETh CTaINI0 HHTEHCUBHOTI'O POCTA,
TPaHCISIMS KOPIIOPATHBHOW KYJIbTYPBI B HOBBIE MOJIPA3/ICIICHHUS.

[Tpu paccMOTpEHUU TPETHETO BOMPOCA TEMBI CIIEYET PACCMOTPETh CTAMIO CTAOMITH3AIIHH.

[1pu MOArOTOBKE YETBEPTOrO BOMPOCA 3aHATHSI HEOOXOMMO IPOAHATM3UPOBATH CTA/IUIO CIa/Ia.

Koumponbhuvie 6onpocwl
1. ChopmynupyiiTe OCHOBHBIE 33aJjauM KaJpOBOTO MEHEI)KMEHTa Ha cTagusix (hopMHupoBa-
HUS OPTaHU3AIMH, UHTCHCHBHOT'O POCTA OPTaHU3AINH, CTAOUIN3aIUY U CIIaja.

2. OObsACHUTE, OT YEro 3aBUCUT CTPYKTYpPa KaJpOBOMH CIIy>KOBbI.

3. Kak paccuutarh KOJIMYECTBO MEPCOHATIA KaIPOBOM CITyKOb1?

4. Kaxue 3neMeHTbl KOPIOPATUBHON KYJIbTYpPHI BBl 3HaeTe?

5. Chopmynupyiite, B ueM cujia KOPIOPATUBHON KYJIbTYpBI.
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6. Kakue meponpusiTusi MOTYT CIIOCOOCTBOBATH YACPKAHUIO KOPIIOPATUBHOM KYIbTYphI?

7. Kakue OpraHu3allMOHHBIC 0COOEHHOCTH U XapPaKTCPUCTHUKHU MMEPCOHAIa MOT'YT CBUACTCIIb-
CTBOBATHb O TOTOBHOCTH OpraHHU3alluA K H3MCHCHHAM?

8. Uto motpebyeT OONBIINX 3aTpaT BPEMEHH W MPEOIOJICHUS OONBIIEro COMPOTHBIICHUS —
WHAUBUAYaIbHOE WU TPYIIIIOBOE U3MEHEHHE MTOBEACHUS?

9. Kakue meponpusiTHs 110 BHEAPEHUIO U3MEHEHHUH BbI MOTJIM OBl IPEASIOKUTH?

10. Kakue KPHU3UCBI MOXKCET IICPECIKNUBATL OpTraHU3allAa B IIPOLECCE CBOCTO pa3BI/ITI/I$I?
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11. Kakue mapaMeTpsl I€TEPMUHHUPYIOT YEIOBEUECKYIO COCTABJISIONIYIO KPU3UCa B OpraHHU-
3aruun’?

Ilpaxmukym

3ananue 1.

[Ipoananu3upyiTe KOHKPETHBINA MPUMEP MOATOTOBKU K CO3/IaHUIO U BBIBOJY HA 3aIlJIAHUPO-
BaHHYIO MOITHOCTh CpeIHEH M0 pazMepaM (PUPMBI IO MPOU3BOJICTBY FOBEITHPHBIX M3 aemHii’.

enb. Haceimenue peinka Poccun u ctpan CHI' kauecTBEHHBIMH M HEJJOPOTUMHM FOBEIUP-
HBIMH H3JCITUSIMU POCCUHCKOTO MPOU3BOJICTBA C IPUMEHEHHUEM HOBBIX, pa3pa00TaHHBIX BEIYITUMHU
crenuanucTaMu (GUpPMbI, TEXHOJIOTHI, a TAKKe BBIITYCK J0POroi IKCKIIO3UBHON MPOIYKIIUH.

®opma cobcTBeHHOCTH. YacTHOE MpenpusTHe, OOIIECTBO C OPAHNYCHHON OTBETCTBEHHOCTHIO.

Hcropusa co3nanus M KpaTKUM aHaIU3 CIOXKUBLIEHCsS cuTyauuu. Pupma «X» OCHOBaHA B
1997 r. na 6a3e nByx dupm. [lepBas pupma»Y» Obuta coznana B 1996 r. OCHOBHOI BU ACSITEIb-
HOCTH — OIITOBAasi TOPTOBJIA FOBEJIMPHBIMU U3JenUsAMU. B nipennonaraeMoM npouecce B3auMo1eCT-
BUs ¢ «X» 3Ta hupMa BO3bMET Ha ce0s PYHKIIMM MapKeTHHTa U OyJeT OCHOBHBIM COBITOBBIM 3BE-
HOM Gupmbl «X». Gupma «Y» OyIeT UMETh CAMOCTOSTEIbHYIO OYXTalnTepuio, CKIIaj, OTACIbl Map-
KeTuHra u cOwiTa. [Ipennonaraemasi opraHu3anmoHHasi KyJabTypa — NPEAIPUHUMATEIHCKOTO THIIA
(olleHKa Pe3yabTaTOB JAESATEILHOCTH M0 KOJIMYECTBY MPUHECEHHOW MPUOBLIN).

Bropas ¢pupma («Z») 6bi1a ocHOBaHa B 1992 1. Kak 9acTHOE MPEAIPHUATHE, OCHOBHBIM BUIIOM
JESITeIbHOCTH KOTOPOro ObUIO MPOM3BOJICTBO FOBENUPHBIX H3Aenui. CrenuanuctaMu 3To (GUpMBI
MIPOBOJIWIIACH YCIICITHBIC paOOTHI MO MIOMCKY W MPUMEHEHUIO HOBBIX TEXHOJIOTHI B FOBEIIUPHOM TIPO-
M3BOJICTBE. 3a BPEMs CBOETO CYIECTBOBAHUS 3Ta (ripMa HEOTHOKPATHO OKa3bIBATaCh B KPU3HCHBIX
CUTYallUsX, MPUBOIMUBIINX €€ MTPAKTUUYECKH K MIOJTHOMY CBEPTHIBAHUIO CBOCH JEATEILHOCTH.

[locne kaxxa0ro Kpuszuca NPEeANPUHUMAINCH MEPbl MO BOCCTAHOBJIEHUIO JEATEIbHOCTH
(GUpMBI, KOTOpBIE JaBAIM HEMPOIOJKUTEIBHBIC MOJOKUTEIbHBIE Pe3yabTaThl. dupMa HauMHAIIA
CBOIO pabOTy C MaJIEHPKOTO KOJIJIEKTHBA €AMHOMBINIJICHHUKOB M CTPOUJIACH 110 MPUHITUITY «CEMBI.
Jupextop GupMbI SBISIICS PYKOBOJIUTEIEM U «OTLIOM» JIJISi CBOMX MOMYMHEHHBIX. C pOCTOM YHC-
JIEHHOCTH COTPYJHUKOB OPraHU3allMOHHBIX W3MEHEHUN HE MPOBOJWIOCH, YTO CIPOBOLIMPOBAIIO
KpU3HC yrpaBieHus. PykoBoaureneM GupMbl He TPUHUMATACh UIeST O HEOOXOIUMOCTH MPOMEXKY-
TOYHBIX YIpPaBJICHUYECKUX 3BeHbeB. KOHTPOIb 32 Beell 1eATeIbHOCThI0 PUPMBI OBLIT COCPEIOTOUEH B
OJIHMX PYyKaX, 4TO TaKXX€ BEJIO K MOCTEIIEHHOMY €ro ociiabyieHuto u kpusucy. Ilocne ouepenHoro
KpHu3uca ObIJIO MPUHSATO PElIeHUe O MPUOCTAHOBICHUHU JEATEIHOCTH (PUPMBI, POCITYCKE COTPYIHH-
KOB M CO3/IJaHWU HOBBIX (UpM ¢ Oosee (HopMaNTM30BAaHHBIMU OPTaHU3AIMOHHBIMU CTPYKTYpaMu H
COOTBETCTBYIOIIMMH YIPABIECHYECKUMH CXEMaMH.

Cxema TeXHOJIOTHYECKOT0 Mpoliecca MPOU3BOCTBA IOBEIIUPHBIX U3ACIIUN.

Hauano ¢opmupoBanus xoHmenuuu HOBOW opranuzaiuu. ClusHHue ABYX B3aWMOJAEUCT-
BytoIux (pupM (0THON — TPOU3BOACTBEHHOM, IPYroil — TOProBOM) MO3BOJIUT 3HAUUTEITEHO CHUZUTD
HAJIOr000JI0KEHUE U YIIOPSIOYUTh CUCTEMY YIpaBieHus. Tak kak mrat GupMbl «X» Oyaer 60b-
1€l YaCThI0 YKOMIUIEKTOBAH M3 OBIBIIUX COTPYIHUKOB (PUPMBI «Z», BCTAET BOIPOC O MAKCHMAaITh-
HOW (popManu3anuy OTHONIICHWH HA CaMOM HadajdbHOM dTare paboT MO CO3JaHHI0 HOBOW OpTraHH-
saruu. [Ipu momMomm KOHIEMIIUKA THIIOB OpraHW3aMoHHBIX mapaaurM (cuctem) JI. KoHncranTruHa
JKelmaeMasi cucTema Oblila ompesielieHa pPYKOBOJACTBOM KakK 3aKphITas, OCHOBAaHHAs HAa CUILHOM pY-
KOBOJICTBE, C ()OPMAJTbHBIMU Y TIOTYUHSIOIIMMHUCS OOIITUM TTpaBUIaM KOMMYHUKAIHSIMHU.

Ha mepBoMm 3Tame paGoThl O CTPYKTYPUPOBAHUIO OpraHU3allid ObLIa COCTaBlieHa cXxeMma
TEXHOJIOTHYECKOTO TpoIiecca MPOU3BOJICTBA FOBEIUPHBIX H3JENHM, YTO TO3BOJIMIO BBIJIEIUTH OC-
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HOBHBIEC CTPYKTYPHBIE MOAPA3ACICHUS ¢ UX CIEHHAIU3alue, CUCTEMY NPAMOHN MOAYUHEHHOCTH,
KOMMYHHUKAIIMIOHHBIE CBA3U MEXKIY [1OAPA3AECICHUSIMU.

Crnemyronuii mar — pa3paboTka ONTHMAIBHON YIPaBICHYECKON CTPYKTYPhI UCXO/IS U3 aHa-
JIM3a CXEMBI TEXHOJOTMYECKOIO Mpolecca. bbuld BbIIEICHBI CIEAYIOINE CTPYKTYPHBIE MOAPA3Le-
JEHUS: CKJIaJ ChIpbs, CKJIaJ I'OTOBOM MHPOXYKIMH, XMMHUYECKas J1abopaTopusi, 3arOTOBUTENIbHBIN
Y4YaCTOK, IUIaBUJIBHBIN YYaCTOK, Y4aCTOK OOBEMHOIO JIMThS, YYacTOK CHEIUIUTHS B Tpa(uTOBBIC
(GopMBI, yU4aCTOK FOBEJINPHO-COOPOUHBIN, pa3BECOUYHbIH, YIIAKOBOYHBIH, IPaBUPOBAJIbHBIA Y4aCTKH,
Oyxranrepusi, OTAEN KaJpoB, CEKpeTapHuar.

CrpykTypHas cxema IpsMOi MOJUYMHEHHOCTH (MAealbHbIM BApHAHT).

[Tonpa3znenenus, OTHOCAIIMECS K OCHOBHOMY ITPOM3BOJCTBY, HaXOIATCS B IIPSIMOM ITOAYH-
HEHUU Yy 3aBEAYIOLIETO MPOU3BOJACTBOM, IIOAPA3JEICHUS BCIIOMOIATEIbHOIO IIPOU3BOACTBA — B
IPSIMOM ITOJAYMHEHUH Y T€HEPAIBHOIO JUPEKTOpa. | paBUpOBANIBHBIN Yy4aCTOK, OAHOBPEMEHHO SIB-
JSIFOIIMIACS YaCThI0 OCHOBHOTO NMPOU3BOACTBA U BBHIOJIHSIOIIUI BCIOMOTaTeNbHbIe (DYHKIIMH, MTOI-
YUHSETCS 3aBEAYIOIIEMY ITPOM3BOACTBOM U PAOOTAET M0 YKA3aHUIO OTJeNIa MAPKETHHIa CMEXHOMN
(GUpMBI.

Crnenyer OTMETHUTB, YTO ONMCAHHAS BBILIEC ITPOU3BOACTBEHHAs CTPYKTYPA B CHIIy HEKOTOPBIX
O0OBEKTUBHBIX MPHYMH HE MOXKET OBITh MOJHOCTHIO co3/1aHa cpa3y. Ho 3To mMeHHO Ta Mozenb opra-
HU3AL1H, K IOCTPOCHUIO KOTOPOM MBI JK€JIaeM IPUITH, BBIIIOJIHSASA P [TOCIEN0BATEIbHbBIX 11aroB.

Kak yxe ormeuanocs, xxenaemas cuctema Oblja OIpeJielieHa PYKOBOACTBOM KakK 3aKpbITas,
OCHOBaHHAsl Ha CHJIbHOM PYKOBOJCTBE, C ()OPMaJbHBIMU U MOJUYHUHSIOUIMMHUCSA OOLIMM IpaBHiIaM
KOMMYHUKaUsAMU. [IpuHIuUN, MON0KEHHBIN B pa3/ieieHue Tpyaa, — QYHKIIMOHAIbHBINA. bpuin omn-
penencHsl PyKOBOJAUTENH, CIEUAIIACTBI U UCIIOJHUTEIN.

PykoBoauTens opraHu3anuy — reHEPAIbHBINA JUPEKTOP, PACIIOPSIKAIOIIMICS pecypcaMu op-
raHU3aLuu.

Crnenuanuctsl — TJIaBHBIM OyXrajuTep, 3aBeAYIOIIUA MPOWU3BOJCTBOM, 3aBEIYIOUIUN CKIla-
JIOM, MEHEJDKEp 110 NepCoHaTy — He 00J1a/1al0T aAMUHUCTPATUBHOM BJIACThIO, HO SBJISIFOTCA SKCIEP-
TaMH B OIPEJEICHHON OOJIACTH M OKAa3bIBAIOT IOMOIIb PYKOBOAMTENIO B MPOILIECCE MPUHITUS pe-
LIEHUM.

Hcnonnutenu — paOOTHUKYU BbIILIEYKa3aHHBIX MMOPA3JEICHUN — MPETBOPSIIOT B JKU3Hb pe-
LIEHUs PyKOBOAMTEIEH, HETIOCPEACTBEHHO PEANIM3YIOT TUIaHbI OPraHU3aLNN.

Tak kak B MPOEKTUPYEMOM OpraHU3alMl HEOOXOAMM HaMBBICUIMM KOHTPOJb 3a paclpene-
JIEHHEM M MCII0JIb30BaHMEM OCHOBHBIX PECYpCOB, HEOOXOJMMa ONpe/eieHHas UepapXUUHOCTh B
CTPYKTYpE.

JanpHelmmii mar B pa3paboTke MporpaMmbl — pacueT NOTPEOHOCTH B MepcOHalIe, KOTOPBIi
OyZIeT MpoBe/ieH B HECKOJIBKUX aCHeKTaxX ¢ JabHEHIINM X 00OCHOBAaHUEM.

[TpoananusupyeM JaHHble TaOMUIBL. J[1s1 HOpMaNbHOTO (PYHKIIMOHUPOBAHMS OpraHU3aAIMU
U BBIIYCKAa 3aIUIAHUPOBAHHOIO O0bEMa TMPOAYKIUM HEOoOXOJUM MITAaT, COCTOSALIMM U3
42 xBanu(pUIUPOBAHHBIX COTPYIHHUKOB. YUUTBIBAas UMEIOIIMECS CIOXXKHOCTU ((MHAHCOBBIE U JIp.),
MO’KHO HayaTh paOoTy, UMesl IITaT, YKa3aHHbIA Kak HeoOxoauMelid. [Ipu 3ToM QyHKIMM MIaBUIIb-
IIMKOB MOTYT TepeaHbl Ha JIUTEHHBIN y4acTOK, 00BEINHAIOUIMNA Ha TIEPBOM dTare: CIeluaIbHoe U
00BEMHOE TUTHE; (PYHKIUU 3aTOTOBILIUKOB PACIPENEISIOTCS MEXKIY JIUTEHIIUKaMU U IOBEJINpaMH;
IOBEJIMPBl CAMOCTOSITETIBHO MPOU3BOAAT XUMHUUECKYI0 00paOOTKy M3/enuid (T. €. IOBETUphl U JH-
TEHIIMKN OCBaMBAaIOT CMEXHbIE (DYHKUINHU, YTO OyJIeT YUYHUTHIBATHCS IMPU HAUUCICHUU 3apabOTHOMN
IUIaThl); YIAKOBIIUK M PAa3BECUUK OOBEIUHSTCS; TpaBep JOJKEH paboTaTh Ha MECAYHOE ONepexe-
HUE 3aKa30B; 00S3aHHOCTH MacTEpOB BO3JIAraloTCsl Ha CaMbIX OMBITHBIX paOOTHUKOB Y4acTKOB; 3a-
BEAYIOIIMN XUMUYECKO 1abopaTopueit 00ydaeT 1 OKa3bIBaeT HEOOXOIUMYIO TOMOIIb IOBEIHPAM.

JIOIDKHOCTH KonmgecTBo coTpyaHHKOB
Uneansroe | Heooxonumoe | XKemaemoe
1. [leHepanbHBIN TUPEKTOP 1 1 1
2. [['maBHBbI Oyxrairep 1 1 1
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3. [3aBemyrouruii mpou3BOIACTBOM 1 1 0
4. |MeHemxkep 1o MepCcoHATY 1 0 0
5. |TexHuueckuil cekperapb 1 1 1
6. [KnmamoBmiuk 2 2 1
7. [Xumuk 1 1 1
8. [Macrep, Opuraaup 4 0 0
9. ([lmaBuipImuk 2 0 0
10. [3aroToBuIuk 2 0 0
11. JIureitnmk 4 3 3
12. [FOBenup 15 8 8
13. |[FOBenup 1o 3KCKIIO3UBHBIM paboTam 2 0 1
14, [3aBemyrommii CKIaa0M 1 1 0
15. |YmakoBimuk 1 1 0
16. [Pa3Becumk 1 0 0
17. | XynoxHHK-TpaBep 1 1 0,5
18. |JlaGopanT 1 0 0
Hroro 42 21 17,5

O0beM MpOM3BOICTBA MPH TAKOW PAaCCTaHOBKE KaJIpoB OyaeT HEOOIBIINM, HO BIIOJIHE J1OC-
TATOYHBIM HA MEPBOM dTare. JlOyKOMIIEKTOBaHUE IITaTa MOXKET OCYLIECTBISTHCS B CIEIYIOIIEM
nopsiike: 1) TUIaBUIIBIIMKY; 2) 3arOTOBIIMKH; 3) IOBEJIUPHI — MO MEPE 3arpyKEHHOCTH YK€ pado-
Tarolux; 4) mabopant; 5) ymakoBIIUK; 6) 3aBEAYIOUIMI CKiIagoM; 7) MacTepa; 8) MEHemIKep Io
IIEpCOoHAaIYy.

PaboThl Ha HayalbHOM 3Tane NPy OUYeHb MAJIEHBKUX 000POTaX BO3ZMOXKHBI IPU COOTIOICHUH
MUHHMAaJIbHBIX ycioBHiA. Ho B 3TOM ciydae BOZHUKHYT MPOOJIEMBI Ha CKIIAJIE: OJUH KJIAJOBIIUK HE
Oyznet crpaBisaThes ¢ paboToi. Bo3aMOXHO Takke, 4To eMy OyAyT nepeaaHbl HEKOTOPble KOMMYHH-
KallMOHHBIC ()YHKIIMH, BHITIOTHIEMBIE IO CXEME 3aBEAYIOIIMM POU3BOJICTBOM.

[Tpu oTcyTcTBHM 3aBEQYIOIIETO MPOM3BOACTBOM Ha I€HEPATBLHOTO AUPEKTOpPA MepeKIaabl-
BAIOTCS €ro O0S3aHHOCTH, YTO MOKET MPUBECTH K KPWU3WCHOW CHUTyalluu B ympasieHuu. I 'pasep,
pabotasi 6e3 onepeKeHHs U He Ha IOCTOSHHOM OCHOBE, HE CMOXKET BOBpeMs oOecrieunBaTh popma-
MU JINTEHIIMKOB (crienuduka padboTsl). DTO 03HAYAET, YTO JaHHAs cxema Hed(pPeKTHuBHa.

Crnenyromumu maramy OyJIyT ONHCAaHHE MPOU3BOJICTBEHHBIX KOMMYHHMKAIMH (peanbHas
cXeMa) U OINMCAHHE JACATEIBHOCTH TI0 KIFOUYEBBIM MO3HUIIHSIM.

Onucanue esSTeNTbHOCTH MO KIFOYEBBIM MO3UIUSM.

['eHepanbHBII TUPEKTOP — PACTIOPSDKACTCS pecypcaMyl OpraHU3aliK U IPUHUMAET PEIICHUS
00 UX UCHOJB30BAHUU; OCYIECTBISAET TEKYIIee PYKOBOJICTBO U HEOOXOIUMYIO FOPUANYECKYIO MOJI-
JEPKKY (perucTpanuio, JUIEH3UPOBAHUE U T.I1.); 00€CIeunBaeT HEOOX0uMOe (PUHAHCHPOBAHUE,
Oecriepe0OiHYI0 TTOCTaBKY CBIPbs, 0€30MaCHOCTh (PUPMBI U COTPYIHHMKOB; OCYIIECTBISIET CBSA3H C
OTJIEJIOM MapKETHHTa CMEKHOU (PUPMBI; OCYIIECTBIISIET CTPATETUIECKOE M TEKYIIee IMIIaHUPOBAHUE
NeSITETbHOCTH.

3aBeyIoNIiii TPOU3BOJICTBOM — IIAHUPYET 00BEM BBIITyCKa MPOAYKIIUH, 3aKYIIKH CHIPhS U
pPAcXOJHBIX MAaTE€PUAJIOB; MJIAHUPYET U OTCIEKUBAET JIBUKEHUE CHIPbS M0 MOApa3eeHUsIM (KOIu-
YEeCTBEHHO ¥ M0 BPEMEHH); aHAIM3UPYET Pe3yNbTaThl XUMUYECKUX aHAJTU30B JUIS BBISBICHHS JIyd-
MIMX U XYIIIMX TOCTABIIUKOB; MPEJOCTaBIsIeT 0OOCHOBaHHYIO MH(GOpPMAIMIO T'e€HEPAILHOMY M-
PEKTOPY; YUaCTBYET B pacHpeAelICHHH CHIPhs 10 UMEIOIIEMYCs TUIaHy (COBMECTHO C KJIaIOBIIUKA-
MH); y4acTByeT B (pOPMHUPOBAHUH MAKETOB-3aKa30B; OTCIIEKUBAET KAYECTBO BHITIOJIHEHUS FOBEIUP-
HBIX paboT; y4acTBYyeT B Iiepeade rOTOBON MPOMYKIINH; CISTUT 32 pabOTOCITOCOOHOCTHIO TEXHOIIO-
rUYeCcKoi 0a3bl M HAJTMUUEM MHCTPYMEHTA; SBIISIETCS OCHOBHBIM KOMMYHHUKATOPOM MEX]y MOApa3-
JeNICHISIME; JTAeT OTepeKaloIie 3a/1aui rpaBepy MO PEKOMEHIANNsAM OT/ella MapKEeTHHTa CMEX-
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HOU (pupMBI. Y4acTByeT B MpUEeMe FOTOBBIX (POPM; OCYIIESCTBIISIET KOHTPOJIb 32 BCEMHU TIPOU3BOJICT-
BCHHBIMU IpOoL€CCaMM, 1acCT HGO6XOI[I/IMBIG PEKOMEHAAINU PYKOBOJACTBY, YHACTBYCT B CTpATCTUUC-
CKOM U TEKYIIIEeM TUIaHUPOBAHHH.

KJIaI[OBH_[I/IK — CHAAcCT CbIPLC Ha XUMHWYECKUHU AHAJIM3; ITPOU3BOAUT MPHUEM CBIPbA IO KOJIMYC-
CTBY (BECY) M COCTABIISICT aKT MPHUEMKH; IPUHIUMAET ChIPhE MOCIE XUMUYECKOTO aHaIHM3a 110 BeCy U
COCTABJISIET aKT; MEpPEAacT M0 PAacXOJHOM HAKIIQJHOHM ChIpbE Ha IUIABKY; IOJy4YaeT IMOCIE TUIaBKH
CBIPHE TI0 BECY M COCTABJISICT aKT; HA OCHOBAHUU 3asiBKU 3aBEIYIOIIETO MMPOU3BOACTBOM MPOBOJIUT
COPTUPOBKY CBIPhS 10 y4acTKaM padoT: IJIaBKa, JINThe 00BEMHOE, CICIIIUThE, YIKCKIIIO3UBHBIC pa-
OOTBI; BBIIACT MaTEpPHAJIbI 110 yYacTKaM Ha OCHOBAHHMH PACXOJHBIX HAKJIAJHBIX; 10 MEPE BBIMOJIHE-
HUS pa0dOT MOJPA3/ICIICHUSIMH TIPOU3BOJUT U 0(OPMIIIET aKTOM IIPUEMKH, ITPHEM 1oiTy(hadpruKaToB
110 BECY M KOJIMYECTBY; COPTHPYET 3arOTOBKH; 1O 3asIBKE 3aBEAYIOLIETO MTPOU3BOICTBOM (HOPMHUPY-
€T TaKeThI-3aKa3bl. BeimaeT ux B paboTy M JIOMOIHUTEIBHBIC MaTepHaibl (10 3asBKaM FOBEIMPOB);
NPUHUMAET COOpAHHBIC U3JICTHS 10 KOJMYECTBY U BECY; YIIAKOBBIBAET COTVIACHO TpeboBaHuio [ o-
CYJapCTBEHHOIN MHCIIEKIIUU MPOOUPHOTO HAJ30pa; CIIMCHIBACT JIOM; MPOU3BOIUT pa3dop IO maKe-
TaM U BbIJACT Ha I[Opa6OTKy; BbIJACT KaMHHU 110 3asiBKaM HOBCIIMPOB, IPUHHUMACT I'OTOBYIO IIPOAYK-
IIUIO 110 BECY U KOJUYECTBY; Pa3BEIIMBACT, MPUKPEIUIACT SIPJIBIKK U YIIAKOBBIBACT M3JEIHS (IIPH
OTCYTCTBHH YYaCTKOB Pa3BECKH M YIIAKOBKH); MPOU3BOAUT COPTHPOBKY MPOJYKIIUU IO aCCOPTH-
MEHTY; TIepeiaeT ee Ha CKJIaJ TOTOBOW MPOIYKIIMU; €KEJIHEBHO BBIIACT M MPUHUMACT TOQTHI OT
IOBEJIMPOB, JINTEHIIUKOB U IJIABIJIBIIMKOB; BEIET YUET IBMKCHUS CHIPbs BHYTPU (QHUPMBI (IO TEX-
HOJIOTHYECKOMY TPOIIECCY); BEIET YYeT MOTeph MaTepualia; 1Mo TPEOOBAHUIO 3aBEAYIOIIETO MTPOU3-
BOACTBOM COCTAaBJIACT OTUCTHI O HAJIMYWH, ABUKCHUU, ITOTCPIAX U OCTATKAX MATCpHald, a TAKIKE O
HAJIMYUU TOTOBOM MPOAYKIIUH.

OcranpHble IMMO3UIUHN OMMHUCBIBAIOTCA COIJIACHO CTAHAAPTHBIM OOJDKHOCTHBIM MHCTPYKIUAM.

Crnenyroummu maraMu B pa3pab0oTKe HOBOUM opraHu3aiiu OyAayT NeHCTBUS, HAllPaBJICHHBIE
Ha (hOpMaTM3alyi0 BHYTPCHHHUX CBS3CH; CO3/IaHUE IMPaBWJI BHYTPEHHETO PACIOPSIKA; CO3JIaHUE
MIOJIOXKCHUI O TIEPCOHAJE M TOJpa3JelieHUsIX (ydacTKax); MPOBEICHUE aHaIN3a JCSITEIbHOCTH IO
BCEM HMMCIOIIMMCS y4acTKaM pa0oT; Ha OCHOBAaHWM aHAIM3a JEATSIHHOCTH W MMCIOIIMXCS CTaH-
JAPTHBIX JTOJDKHOCTHBIX MHCTPYKIMH pa3padaThIBAlOTCS JOJDKHOCTHBIE MHCTPYKIIUH JIJISL BCEX OC-
TAJIBHBIX COTPYAHHUKOB.

Ha sToM 3Tam moAroToBku OyneT 3aKOHYCH, 32 HUM IOCICAYIOT JTAlbl HaJIaJKu 000pyI0-
BaHMs ¥ HAOOpa MepcoHaa.

Tak kak mrat GuUpMbl «X» OyIeT MOJHOCThIO YKOMIUIEKTOBAH M3 OBIBIIMX COTPYAHHUKOB
bupMbl «Z», TO OTAEITHHO ITOT BOMPOC paccMaTpuBaThCs He OyAeT. Bce MpUHSATHIE COTPYIHUKH
OyIyT O3HAKOMJICHBI C HOBBIMHU MpPaBUIIaMH, HOPMATUBHBIMU JOKYMEHTaMHU, TpaBaMu U 00sS3aHHO-
CTAMM U ITOCJIC MMOANMUCAHUA TPYAOBBIX corJIalleHui CMOT'YT IIPUCTYIIUTH K pa60Te.

CrnenyeT OTMETUTH, YTO MPOCKTHPOBAHHE HOBOW OpraHU3allMU OCHOBBIBAETCS Ha CIEIYIO-
MAX MPUHIATAX:

— co3laHue obpasa «uaeanbHOM» OpraHu3aluy, CIIOCOOHON MPOU3BOAUTH MPOAYKIUIO 110
3aJIaHHBIM B TEXHUKO-IKOHOMHYECKOM 00OCHOBAaHUHU 00hEMaM;

— aHallM3 MMEIOIIEHCS Ha CEerOJHSIIHUA JeHb CUTYallud U ONpeAeNiCHHE HEIOMYCTHUMBIX
OIIMOOK, BEYIIUX K KPU3UCY YIPABICHHUS,

— BBIOOD MyTei, TO3BOJIAIONINX HE JOMYCTUTh ITUX OIINOOK;

— TUTAHHPOBAHHME ATANOB (IIIAroB) MO CO3/]aHUI0 OPTAHU3AIINH;

— JeTanbHas MpopadoTKa ITUX IIATOB U ONpEeTIeHHE UX MOCIeI0BaTeIbHOCTH;

— TIOJITOTOBKA K 3aITyCKY OpPraHU3aIlny.

Ecnu ans ycnenrHoro BHIOTHEHHS MPOTPAMMBI IMEETCS BCe HEOOXOAMMOe: JKeTaHue cle-
JIaTh IIJIaHBbI }IeﬁCTBHTeHBHOCTBIO, H606XO)II/IM35[ MaTCpHUAIBHO-TEXHUYCCKAA Oa3a ¥ 1uIaH HeﬁCT-
BUH, TO TPU COOIIOICHUH TOCIEIOBATEILHOCTH M COTJIACOBAHHOCTHU B JICUCTBUSX, a TAKXKeE MPHU Ha-
ananu 3¢ (HEeKTUBHOTO PYKOBOJICTBA, IpOrpaMMa MOXET ObITh peajin30BaHa B KpaT4allIne CpoKH.
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IpakTuyeckoe 3ansaTue Ne 8,9 (6 u.)
Tema «Metozsl HOpMUPOBAHHMS KAJPOBOTO COCTABAY

=
=
)
jan

. IIpoexTrpoBaHue CTPYKTYpbl OPraHU3aLUH.
. OnieHka noTpeOHOCTH B NIEPCOHAJIE.
. AHanu3 KaJpoBON CUTYyalluu B PETHOHE.
. AHanu3 f1eqaTenbHOCTH. JJ0IKHOCTHBIE HHCTPYKLIUH.
. IlpuBneueHue kaHUIATOB Ha pabOTy B OpraHU3alHMIo.
. OueHka KaHIUAATOB NIPU IIpUEME Ha paboTy.
. KonkypcHslif Habop nepconasna Ha paboTy.
. Anarrtanusi mepcoHana.
Memoouueckue peKOMeHdauuu K U3Y4YEeHUIO membvl
B mpouecce moAroroBKM K JAaHHOMY CEMMHAapCKOMY 3aHSTHIO Y CTYAEHTOB JIOJIKHBI

01NN B WN —

dopmupoBatbcsi  cienyroomue KommereHImu — YK-3 - crmocoOeH OCyIIeCTBISTH TOUCK,
KPUTHYECKUHM aHaiu3 M CUHTE3 MH(POpMAalUU, MPUMEHSATh CUCTEMHBIM IMOAXOJ AJS pPELICHUS
IIOCTABJICHHBIX 3aJ1a4,

OIIK-1 - cmocobeH ocymiecTBIsATh MPO(EeCCUOHATBHYIO NEATEIbHOCTh B COOTBETCTBUH C
HOPMAaTHBHBIMU IIPAaBOBBIMHU aKTaMu B cpepe 00pa3oBaHUs U HOPMaMU NPO(ecCHOHAIBHOM ITUKH;

I1K-1 - cocobeH ocymiecTBIAT, 00yueHHe Yy4eOHOMY MpeMETy Ha OCHOBE UCIIOJIb30BaHUS
NPEIMETHBIX METOJIMK U COBPEMEHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUH;

[1K-3 - cmocoGeH opraHn30BaTh JACATEIBHOCTh 00YUAIOMINXCs, HAIIPABICHHYIO HA Pa3BUTHE
UHTEpeca K yueOHOMY MpeMETy B paMKax YPOUHOM U BHEYPOUHOU e TETbHOCTH.

[Tpy moAroTOBKE MEPBOTO BOMPOCA 3aHATHS HEOOXOIMMO MPOAHAIU3HPOBATH MPOESKTHPO-
BaHUE CJIEIYIOIINE BUbl CTPYKTYPUPOBAHUS:

— IIMHEWHas — 3BeHbs CBS3aHBI APYT C APYTrOM MOCIEI0BATEIHHO;

— KOJIbIIEBasi — 3BEHbs CBSI3aHBI JIPYT C JIPYIOM TaKXKe MOCIEeI0BATEIbHO, HO «BBIXOJ) IO-
CJICZTHETO 3BEHA OJJHOBPEMEHHO SIBIISIETCS «BXOJIOM TIEPBOTO;

— «KOJIECO» — B OTJIMYME OT KOJbLIEBOH B IIEHTpE (Ha MECTEe «OCH») UMEEeTCs 3BE€HO, CBS-
3aHHOEC CO BCEMU OCTAJIbHBIMU,

— 3Be3[Has — B OTIHMYUE OT CTPYKTYPHI «KOJIECO» OTCYTCTBYIOT NepH(epHuilHbe CBA3M
(«00011»), a 3BeHbs CBSI3aHBI MEXKTy COOO# JIHIIb Yepe3 HEeHTP (LIEHTPAIbHOE 3BEHO);

— MHOTOCBSI3Hasi — B OTJIMYHME OT KOJIBLIEBOM CTPYKTYPHI KaKJJ0€ 3BEHO CBA3aHO CO BCEMHU
OCTaJIbHBIMU;

— COTOBasi — KaXXJ0€ 3BEHO CBS3aHO JIMOO C YETHIPbMS APYrUMU (JINOO C TpeMs) U UMEeT
OJTH BHEITHHUH «BBIXO» («BXO»), INOO C IBYMsI U MMEET JIBa BHEIIHUX «BBIX0JIa» («BX0Ia»);

— HepapxuyecKasi — XapaKTepu3yeTcs HAIMYHEM UepapXUH yIIpaBJIeHUS;
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— CMEIIaHHAs — B Pa3JIMYHBIX MOJICHCTEMAaX BO3MOXKHBI TIEPEUHCIICHHBIC BUIBI CTPYKTYD.

[lpu M3y4eHWH BTOPOrO BOMPOCA TEMbI CIEAYET PACCMOTPETh OIEHKY MOTPEOHOCTH B
HIepCcoHase, XapakTep OICHOK MOTPEOHOCTH B IIEPCOHANE, pacyeT MOTPEOHOCTH B TIEPCOHATIC

[Ipu paccMOTPEeHUHU TPETHETO BOMPOCA TEMBI CIECAYET PACCMOTPETh aHAJIU3 KaJIpOBOH CH-
Tyalliy B PETHOHE.

[Ipu MOArOTOBKE YETBEPTOrO BOMPOCA 3aHATHS HEOOXOIUMO IMPOAHAIM3UPOBATH AHAIU3
JeSATeNbHOCTH.  JIOJDKHOCTHBIE — MHCTPYKIIMH, THIOBYIHO  CTPYKTYpPY  MpoecCHorpamMmbl,
npodeccuorpadguuecknii aHanu3 paboyero MecTa MEHEKepa MO MEepCOHATy, CHCHH(PUKAIUIO
pabodvero MecTa MeHeKepa.

[lpu wW3ydeHHH MATOrO BOIPOCAa TEMbI CIEAYET PACCMOTPETh MPOIECC MPHBICUCHHS
KaHIUAaTOB Ha pa60Ty B OpraHu3aluro, MpuHATUC PCHICHUA KaHAUAATOM U 3aJa4i MCHCIKEpA 110
NepCOHATy, HMCTOYHMKHM TPHUBICYCHUS KaHAWIATOB, AJbTCPHATHUBBI HaiMy, 3arpaThl Ha
IpUBJICYCHHE TIEPCOHANIA, OLICHKY KayecTBa Haiima

[Ipu paccMOTpEHHUH LIECTOrO BOIPOCA TEMbI CIICAYET PACCMOTPETh OLICHKY KaHIHIATOB MPH
npueme Ha paboTy.

[Ipu MOArOTOBKE CEIBLMOI0O BOIIPOCA 3aHATHS HEOOXOIMMO MPOAHATM3UPOBATh KOHKYPCHBIN
HaOOp mepcoHana Ha padory.

[Ipu MOATrOTOBKE BOCBMOTO BOIPOCA 3aHATHUS HEOOXOIMMO MPOAHATM3MPOBATH ILEIH U
9Tallbl aganTaluy MepcoHala.

KOHmpO/leble 60NnpocCyl
1. Kakue rtpynmsl (akTOpoB HEOOXOIMMO Y4YECTh MPH CO3JaHUHM OPTaHU3AIMOHHOMN

CTPYKTYpbI?

2. Kakue sTansl IpOEKTUPOBAHUS OPTraHU3AIMK MOTYT OBITH BBIJCIICHBI?

3. OOBsICHUTE TIOHATHE «KAYECTBEHHAS OIEHKA IMOTPEOHOCTH B TIEPCOHAIIEY.

4. OxapakTepu3yHTe MOHATUE «IOMOJHUTEIbHAS TOTPEOHOCTD B IEPCOHAIEY.
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5. C kakoil 1esbI0 IPOBOIUTCS aHAITU3 KaJPOBOM CUTYallUd B peruoHe?

6. C xaKoil 1ebI0 IPOBOIUTCS aHAIHU3 JAEATEILHOCTH?

7. Kakue CTaauu aHalln3a JCATCIIbHOCTH MOXXHO BI)IILGJII/ITI)?

8. OOBsICHUTE, YTO TPEICTABIIICT CO00M nmpodeccrorpamma?

9. Kakue ¢akTopsl BHEIIHEH Cpe/Ibl BIMSAIOT Ha Mpolecc Habopa KaHAUIaToB?

10. Oxapakrepu3yiiTe ICTOYHHKH BHYTPEHHETO M BHEIITHETO HaiiMa.
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11. Kak oneHuTh KauecTBO Habopa?

12. Kakuie METO/Ibl HCTIONB3YIOTCS TIPH OIEHKE KaHIUIaTOB?

13. Kakue mapagurmMbl KOHKypCHOTO Habopa BbI 3HaeTe?

14. Ha3zoBuTe »Tansl agantaidd COTpYAHUKA B OPTaHU3aAIUH.

Ipaxmukym

3aganue.

PaccmotpuTe cuTyanuio co3gaHus MpoekTa Habopa MepcoHansa M pelIuTe 3aJady MOUCKa
KAaHIMJIATOB Ha JOJKHOCTD.

[TpencraBpTe, 4TO CErOHs, B OHEIENBHUK 15 amnpers, K BaM — MEHEDKEpY 110 IIEPCOHAITY C
yTpa 3allesl HauaJbHUK OT/eJa KaJpoB U 0O0BSBHII, UTO ONEpaTop KOMIbIOTEpHOHN BepcTku Cuuo-
poB U. JI. u3 npon3BOACTBEHHOIO OTAeNa ¢ 15 UioHA nepexoauT paboTare B penakuuio. Bama 3a-
Jlaya — OCYILIECTBUTDH MOUCK KaHJUIATOB HA JAHHYIO JIOJDKHOCTbB. Pe3ynbraToM Bamieil paboThl Haj
3a/laHueM JIOJDKEH CTaTh MPOEKT MpHKa3a O MPOBEAEHUH M0J00pa Ha BaKaHTHYIO JIOJDKHOCTb U
NPUIOKEHUsI K IMPOEKTY IpHKa3a, KOTOpble Bbl JOJKHBI Oy/nere MOATOTOBUTH Ha OCHOBAaHUU
umMmeroneiics y Bac nnpopmaiuu (00 opraHu3anuy, 0 KOHCAJTHHIOBBIX (pUpMax, ra3eTHBIX Mare-
puanax, OMMCcaHMIo AeITeIbHOCTH) Yepe3 OJUH Yac.

CocraB NpuiIoKeHU! K MpUKa3zy: MIaH-rpaduK MEpONpHUsITHI Mo MoAdOpy KaJIpoB; TEKCT
PEKJIaMHOTO OOBSIBICHHUS; CMETa MPOEKTa; KPUTEPUHU MEPBUYHOTO OTOOpa KaHIUAATOB; CIHCOK
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JIOKYMEHTOB U MaTe€pHalioB, KOTOPBIE TOJKEH NPEACTaBUTh KAHIUAAT MPU OOpaIEeHUH O NIpUeMe
Ha padoTy.

Wrak: ceromaus, B moHenenbHuk 15 anpenst 10:00 Bam Heo6xoaumo obpaboTath nHpopma-
IIUIO U MOATOTOBUTH MPOEKT MpHKa3a, MIaH-rpaduk pa3BOpavyMBaeMOro MpoeKTa, TEKCT PeKIaMHO-
ro oObsIBIIEHUS, CMETY IIPOEKTA, a TAK)XKEe KPUTEPHH EPBUYHOIO OTOOPA KaHAUJATOB.

WNudopmanus o0 opraHuszaiyy, OCyIeCTBISIONIEeH NOUCK KaHAUIaTa:

1. HazBanue opranuzanuu. M3narensctBo «Kamusiay.

2. Opranu3alMoOHHO-TIpaBoBas popma. AKIIMOHEPHOE OOLIECTBO 3aKPHITOTO THUIIA.

3. Bun nesatenbHOCTH — BBITYCK NOJIUrpaduyeckoi MpOAyKIMU: KHUTH, peKIaMHble OyKiie-
ThI, TUIAKAThl, KAJICHAAPH W T. 1. U3AaHUSA, (PMHAHCHPOBAHUE APYIMX H3/ATEIbCKUX NPOEKTOB, a
TaK)K€ COBMECTHOE H3/IaHHUE.

JlesarenbHOCTh (PUPMBI PacpoCTpaHsAeTCsl B OCHOBHOM Ha Poccuio M HEKOTOpble CTpaHbl
CHT'. [lokynka aBTOpCcKUX IIPaB U MOANMCAHUE KOHTPAKTOB C aBTOPAMU IPOU3BOJAATCS KaK B Ipe-
nenax CHI', Tak u 3a pyOexoM (B T. 4. B APYTUX U3ATEIBCTBAX M ar€HTCTBAX ).

4. Ucropus pa3sutus opranuzanun. Dupma AO3T «M3parenbcrBo «Kamumiay oopa3oBaHa
B Mae 1991 r. C momeHTa oOpa3zoBanus pupMa 3aHUMAETCS MMOCPETHUICCKON JIEATEITHHOCTBIO 110
pea3alyy ONTOBBIX MAPTH KHUT U APYrod monurpadudeckoil npoaykuuu. Buagane ¢gupma 3a-
HUMaJIach TOJIBKO KHWXHOW ToproBieid. C depams 1992 r. Hayancs BBITYCK TEPBBIX KHHUT.
C aBrycra 1994 r. ¢upma Hayasia mpueM 3aKa3oB Ha BBITYCK NOIUTpadUIeCcKON MPOTYKIIHH.

5. Macmrabsl gesrensHOCTH (upMBl. B cpegHeM B Mecsil BBIITYCKaeTCsl OKOJIO 25—
30 HOBBIX HamMeHOBaHWH KHUT THUpaxamu nopsaka 30—100 Teicsd SK3eMIUISAPOB, T. €. B MECSI]
OKOJIO OJHOT0 MMJUIMOHA 3K3EMIUIIPOB B LIEJIOM. Take IedaTaroTcsl JOIOJHUTEIbHBIE TUPAXKHU
KHHT, U3[IaHHBIX paHee. Mecsiunblii 060poT coctaiser mopsimka 1 500 000— 2 000 000 $ B 3aBucu-
MOCTH OT BPEMEHHU Iojla, TaK KaK CIPOC Ha JIaHHYIO IPOAYKLMIO — ce30HHbIN. CpenHsas npuOblib
bupmel coctasisger npudbausuteasao 600 000-1 000 000 $ B mecs.

B peiftunre kHIKHBIX U3aaTenbeTB Poccun gpupma 3aHMMAaeT BTOpoe MeCTO (YUUTHIBAIOTCS
Kak 00BbEM BBIITYCKaeMOW TMPOIYKIHMH, TaK U €€ KayecTBO, >KaHPBI, aBTOPHI, reorpadus cObITa,
OlLIEHKa y noTpebuTesneii, ckopocTs cObITa 1 1p.). [1o 06bemMy Bbinycka NpoayKuuu GpupmMa BXOIUT B
YKCIIO MIATH KPYNHENIINX n31aTesbeTB Poccun.

Hmeercs ceTb opuIManbHBIX AUIEPOB B KpynHeHmmx ropogax Poccun u CHI', a Taxoke psin
(UPM-TIOCPEHUKOB IO COBITY MPOIYKIIHHU, C KOTOPBIMH BEJETCS IOCTOSHHOE COTPYAHUYECTBO.

Oxkoino 40 % cOpiTa TPOAYKIIMU MPUXOAUTCS HAa CEMb OCHOBHBIX O(PMIIMATIBHBIX TUJIEPOB B
kpynHeimmx ropojax Poccun u CHI', 20-30 % — Ha ceTb MEJIKOONTOBBIX (PUPM, C KOTOPBIMHU Be-
JIETCSl TOCTOSIHHOE COTPYIHUYECTBO, OCTAJIbHAS MPOIYKIUS UCIIONb3YeTCs 111 KHUrooOMeHa ¢ 1ie-
JIbIO YBEJIMYEHHSI ACCOPTUMEHTA MPEJIaraéMbIX TOBapOB.

6. Xapaktep cooctBeHHOCTU. DrpMa SBISETCS aKIIMOHEPHBIM OOIIECTBOM 3aKPBITOTO THUIIA,
OCHOBAHHBIM Ha KOJUIEKTMBHOH (opMe COOCTBEHHOCTH, ACUCTBYIOUIMM Ha MPUHIUMAX IOJIHOTO
XO3SIICTBEHHOTO pacueTa, ABJISIETCS IOPUANYECKUM JIULIOM.

7. TeppuropuanbHoe pacnosioxenue. Pupma Haxoaurcs B Mockse.

Cerp oduuManpHBIX IWiIepoB B KpynHeWmux ropogax Poccum m CHI' u psag dupm-
MOCPETHUKOB 10 COBITY U OOMEHY MPOAYKIIUH.

Jlns neyaranus NpoayKIIMU KCTIONb3yl0TCs Tunorpaguu B Mockse, Tyne, Tsepu, Caparose,
MuHCKe, ¢ KOTOPBIMH UMEIOTCS JOTOBOPBI O COTPYAHUYECTBE.

8. XapakTepucTHKa BbIIycKaeMol mpoaykuuu. dupma BBITYCKAa€T B OCHOBHOM CIIEIYIO-
LIYIO IPOLYKIIUIO:

1) BbICOKOKa4YeCTBEHHAs ToNUrpaduyeckas mpoayKius (Xyma0KeCTBEeHHbIE alTbOOMBI, KHUTH
00 MCKYCCTBE, UCTOPUH U T. 1.). DTO AIUTHBIE U3AAHUS C BBICOKOW LIEHOU, paCCUMTAHHbIE HA Y3KUH
Kpyr Jroburteneil. Takue KHUTH BCerja HaXOISAT CHPOC, €CITU UX BBITYCKAaTh HEOOIbIIUMU (CPETHHU-
MH) TUPAKAMU;

2) MHOTOTOMHBIE MTOJIMMCHBIC M3JIaHUS (CEPUU KHUT);

3) XyI0KeCTBEHHAs JTUTEpaTypa B TBEPOM IEPEILIETE;

4) nerieBbie KHUTH B MSTKOM OOJIOKKE, pACCUNTAHHBIC HA MACCOBOTO YHTATEIIS.
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9. Ucnonp3yemoe obopynoBanue. Pa3BuTre HayKu ¥ TEXHUKH MPUBEJIO K MOSBICHUIO KOM-
IBIOTEpOB TsITOro mokojieHus. CymecTByroT kommbioTepsl «Macintosh-Cuadro» na 6a3e mpouec-
copa «Motorolla», «Pentium» (IBM PC 586) na 6a3e mporeccopa «Intely, ckanepsr (upmbl
«UMAX» u «AGFA», naubonee mnomyispHbie ceiiyac. Paspaborana mnporpamma «Adobe
Photoshop», mo3Boistioias CKaHUPOBaTh U 00padaThIBaTh rpa)uIecKyr0 HH(OOPMAIUIO IS BHICO-
KOKQYECTBEHHOT'O XYJ0KECTBEHHOTO 0(OPMIICHHSI MTOTUTPAPUISCKON TPOAYKIIUH.

10. ITpyHUMIBI KaJPOBOM MOJUTUKU. THI KaIpOBOUM MOIUTUKHU: OTKpbITas. OCHOBHOM Iie-
JBI0 OPTaHM3AINH SIBJISICTCS TIOBBIIIICHHE YPOBHS )XH3HU COTPYTHUKOB (DUPMBI U YIOBIECTBOPEHUS
uX nmoTrpeOHOCTel. DTa 1eNb peaqn3yeTcsl MOCPEACTBOM CICAYIOIIUX IMOAenel: 1) MOoBBIIIeHHE
KBAJTM(HUKAIIMKA COTPYJAHUKOB B PA3JIMYHBIX Y4EOHBIX IEHTpax; 2) MPOBEACHUE IMOJUTHKU TTOTHOM
3aHITOCTH COTPYAHHKOB ITYTEM COKPAIICHHS «BPEMEHU UX IMPOCTOS», T. €. pacrpeaeiieHue QyHK-
[IMOHAIBHBIX 0053aHHOCTEH PAaOOTHUKOB TaKMM 00pa3oM, 4TOOBI MX pabOUYnid IeHb ObLIT PaBHOMEP-
HO 3arpy>KeHHBIM IIpH HanOoJee panroOHATIFHOM HCIOJIB30BAHUU UX BO3MOXKHOCTEH M CHOCOOHO-
cTeii; 3) MarepuaabHas 3aMHTEPECOBAHHOCTb.

11. Ctpykrypa GpupmBbI.

CobpaHue
yupeauTenen
leHepanbHbIA
AHP EKTO P
¢ ¥ | | ¥ ¥ | J ¥
Hau. |[[Kommepueckai rn. rn. rn. 3am. oHpekTopa || 3am. oupekTopa
E;ﬂ;g: LHpeETOp Gyxrantep| | pefakTop || #yLOM¥HWK| | N0 NpoM3E0OCTEY || NO cHabXeHWD
* ¥ ¥ ¥ ¥ ¥ ¥
COrtnen COrtnen Byxrantepua| [Pepakyna| |XygowHukd | |[poWzE0BCTBEH- COrtnen
Kagpoe || peanuaayMu HEIi OT4en CHabeHKA
[ Koppewoper je———] Texnonor |
Cnepatopel
| Ha BapLapku |4 p-| KOMOEHTERHORA
ESQCTEM

Ornucanue paboTHI.

HanmeHnoBaHue 1OMKHOCTHU: ONepaTOp KOMIIbIOTEPHOM BEpCTKU (MakeTep).

Mecto paOoThl: TPONU3BOACTBEHHBIN OT/AEN.

[TomYMHEHHOCTh: 3aMECTUTEINb AUPEKTOPA MO IPOU3BOJICTBY.

Buzpl BeIMOTHSEMBIX pa0bOT: pa3iuyHble BUABI KOHBEPTAILMM TEKCTa U3 OJHOrOo (opmara B
JPYTOii; pedakTopcKas TpaBKa; BEPCTKA; MpaBKa; BBIBOJ TEKCTa Ha Oymary; BBIBOJ OpPUTHHAJI-
MakeTa Ha Oymary; BbIBOJ OPUT'HMHAJI-MaKeTa Ha JAUANO3UTHBBI (IICHKH).

O06opynoBaHue, UCIOIB3YEMOE OTNEPATOPOM: MepcoHaNbHBIN KoMibioTep IBM PC, nazep-
ubie npunaTepsl HP 111, HP IlIp, HP 1V, HP IV plus.

[Tpon3BOACTBEHHBIE CBSI3U: @) YaCThIe (C KOJUIETaMU-MaKeTepaMu, HaOOPIITUKAMH H3/1aTelb-
CTBa, KOPPEKTOPAMH, TEXHOJIOTAaMH, 3aM. TUPEKTOpa MO0 MPOU3BOJCTBY); 0) peakue (¢ Xyl0KHUKa-
MU, PEIaKTOPaMH).

3apabotHas iara: caensHas ot 700 1o 900 $, 3aBucsias oT 00beMa U CTOMMOCTH BBITIOJ-
HEHUS paboThl, B pyOJIEeBOM SKBUBAJICHTE, a TAKXKE €KEroHasi IpeMusl.

OO6pa3zoBaHue: BbICIIEE TEXHUUECKOE JIUO0 CpeHee CrelnaibHoe.

Bospacr: ot 22 no 45 ner.

Paboune HOpMBI: BepcTaTh B IeHb OAHY KHUTY 00beMoM 450-500 cTpanui 1ubo ABe KHUTH
00bemMoM 320-332 cTpaHUI] MPOCTON BEPCTKH.

[Tpu naiiMe Ha paboTy OYyIyT YYHUTBIBATHCS OMBIT PaOOTHI B KHMXKHBIX M3JaTEIbCTBAX IO
JTAaHHOW CHelHaJIbHOCTU HEe MeHee roga. KpoMe Toro, kaHauaaT JOJDKEH MPEJOCTaBUTh 0O0pasIibl
TOTOBBIX KHUT JTMOO CBEPCTAHHBIX OPUTHHAII-MAKETOB.
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Hudopmarins o KaApoBBIX areHTCTBaX, OCYIIECTBISIONUX Ha0Op MepcoHana.

1. Koncantunrosas ¢pupma «Ilpus».

Kparkas ucropuueckas crnpaska: AO3T «K® «IIpu3z» ocHoBano 25 ampenst 1994 r. cnenua-
JMCTaMH, UMEIOIIUMH OIBIT PaboThl B cepe KaJApOBOro KOHCAJITHHTA W MOAOOpa MepcoHana OT
JBYX J0 YETBIPEX JIeT. 3aHUMAETCs T0JI00POM BHICOKOKBATU(UIIMPOBAHHBIX paOOTHUKOB ISl PUpM
U mpennpustaii Bcex GopMm codbctBeHHOCTH. MiMeeT Ba GaHKa NaHHBIX O CICIHATUCTAX: MACCUB-
Hb1it (30 000 gen.) u aktuBHbIA (2500 ven.). Mcnonb3yeT KOMIBIOTEPHYIO SKCHEPTHYIO CHCTEMY
«Crnyx0a nepcoHana», KOTopas MO3BOJISIET pelIaTh TakKe BOIPOCH! COKpAIIEHUI mTaToB, (GopMu-
poBaTh pe3epB Ha BbIABIWKEHHE. B 1994 rogy BBINONHEHBI 3aKa3bl HA TIOMCK W OTOOD
86 crenuaaucToB; MATh 3aKa30B HA MApPKETHHIOBBIE UCCIIEIOBAHUS C LIEIbIO ONPEIEIICHUs pa3Mepa
OIJIaThl TPy/Ja MO MHTEPECYIOIIUM TPYIaM CIEHUAIbHOCTEH, MPOBEJCHO KOHCYJIBTUPOBaHHE 00-
nee 40 ¢pupM 1o oOIIMM BoTIpocaM paboOThl KaAPOBOW CITYKOBI.

XapakTepucTUKa MOA0OMPAEMOro IMepcoHalia 1Mo npodeccusiM, TOJKHOCTSIM: BBICIIUI PYKO-
BOJSIILIMI cOCTaB, OyXrantepsl, 0aHKOBCKHE U (PMHAHCOBbIE paOOTHUKHU, MEHEIXKEPHI 10 MapKETHH-
Ty U peKiIaMe, MEHEKEpHI 10 COBITY U 3aKyIlKaM, MEHEIDKEpHI 110 MEePCOHAY, CEKPEeTapHu, JTHUHbIC
MOMOITHHUKY, OpUC — MEHEIKEPbl, HHKEHEPbI, TEXHOJIOTH, CHEIUAINCTHI 110 MHGOPMAIMOHHBIM
CUCTEMAaM, POTPaMMHUCTHI, FOPUCTHI, CHELUAINCTHI 10 CTPAXOBAHUIO, HSIHU, TYBEPHAHTKH, BOJUTE-
7, IpyTHE.

XapakTepucTuka MoAOHpaeMoro IMepcoHana o OoTpacisaM, cdepam JeATeIbHOCTU: IpO-
MBIIUIEHHOCTh, CTPOUTEILCTBO, TPAHCIIOPT, CPEICTBA MACCOBOM MH(OPMAIINH, U3AATEIBCKOE €TI0,
ycayrd, 0aHKu ¥ (PUHAHCOBBIE KOMITAHUH, CTPAaXOBBIE KOMIAHHWH, TOPTOBIs (ONTOBas), a TaKKe:
HayKa 1 HaydyHOe 00CIyKUBaHUE, OOCTYKHBaHHE YACTHBIX JUII.

Otnenenusi, puwmansl, nouepaue ¢upmel. Tatapcran, . Kasanp (oOpamarbes yepe3 Moc-
KOBCKHUI oduc).

VYcnoBUs BBIOJHEHUS U ONPEEICHUE CTOUMOCTH pabOThl, MOPSAIOK pPacyeTOB: CTOMMOCTD
YCIIYT M0 TIOUCKY U OTOOpY MepCcoHala ONpEAesaeTcss MO TBEPAbIM PACcIleHKaM B 3aBHCHUMOCTH OT
KaTeropuu pabOTHHUKA C MCIOJIH30BAHUEM MOHIDKAIOMIMX M MOBBIIIAIOMNX KOAPPHUIUEHTOB (MMe-
etcs mpaiic-nuct). Omiara ocymiecTisiercs B aBa stana: 40 % — npenomnata, 60 % — npu npueme
KaHauaaTa Ha paboty. KoHcanTUHroBbIe ycayru — o4acoBasi orJiaTta.

["apanTuu A5 KIMEHTOB: PU YBOJILHEHUH MOJA00pAaHHOrO crienranucTa B Teuenue 30 nuei
CO JIHA BBIXOJIa HA pabOTy IO NPUYMHE HAPYLIEHUS UM YCIIOBUI HaiiMa (B TOM 4YMCJIE€ HECOOTBETCT-
BUE 3aHUMAaEMOIl JOIDKHOCTH) (prpMa IPOU3BOIUT PA30BYIO 3aMeHY 0€3 JTOTMOIHUTEILHON OIUIATHI.
Cpok rapaHTUPOBAHHOT'O COIIPOBOXK/IEHUS MOXKET ObITh YBEJIUYEH (YMEHBIIEH) MO JKEJTaHUI0 3aKa3-
YHKa.

Jpyrvue BHUIBI YCIAYr: KOHCYJIbTAllMM MO KaJpOBOW IMOJUTUKE (PUPMBI, MAPKETUHT pPbIHKA
TpyZAa, KCIepTH3a BaKaHCHUN, KOHCYJIbTHUPOBAHMSA MO OOYUEHHUIO IEepCoHana, MOUCK M ToA00p
yueOHBIX 3aBe/IEHUH, TECTUPOBAHUE COTPYAHHUKOB (PUPMBI Ha MPO(IPUTOJTHOCTh U IICUXOJOTHYE-
CKYIO0 COBMECTUMOCTb.

2. TOO «OOT».

Kpatkas nucropnueckas crnpaska: TOO «OOT» opranuszosano B anpene 1993 r. u opueHtu-
POBaHO Ha OKa3aHWE YCIIYT WHOCTPAHHBIM IMPEANPUHUMATENSM, KeJIaloluM BecTH OousHec B Poc-
CUU. AKTHBHO pa3BHBAIOTCS J[Ba HAMpPaBICHHUS — OpraHU3allMs BU30BOM MOIIEPKKU MHOCTPAHHBIM
rpaXkaaHaM U MoA00p CIENHUAIUCTOB CO 3HAHUEM MHOCTPAHHOTO SI3bIKa AJi paboThl B MOCKOBCKHX
npencTaBuTeNbCcTBax. ba3za mannbix — 6onee 5 500 yenoBexk.

XapakTepucTuka MOJ0MpaeMoro IMepcoHana Mo MpodeccusM, IOIKHOCTIM: CEKpeTapu,
JIMYHBIE TIOMOIIHUKH, O(pHC-MEHEKEePhl, MEHEKEPHI IO COBITY M 3aKyIIKaM, MEHE/DKEPHI 110 Map-
KETUHTY U pekjiame, OyxraiaTrepbl, 0aHKOBCKHE M ()MHAHCOBBIE PAOOTHUKHU, IOPUCTHI, MPOTrPaMMHU-
CTBI, NHXEHEPBI U TEXHOJIOTH, SKCIEPTHl U MCCIEAO0BATEIN, BOJUTENIN, BCIIOMOTaTENIbHbIN NIEPCO-
HaJl
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XapakTepucTHKa 0J0MPAaeMoro MnepcoHaa 1o oTpacisM, chepaM AeATeNIbHOCTU: TOProB-
151, chepa ycnyr, OaHKM ¥ MHAHCOBbIE KOMIIAHUH, OOIIECTBEHHbIE OPraHU3aIH, CTPOUTEIBCTBO U
IPOMBIIIJICHHOCTb, TPAHCIIOPT, 00pa30BaHKeE, U31ATEIBCKOE J€JI0 U NOoIUrpadus, MeJUIMHA.

XapakTepucTUKa MOJO0MPAEMOro TIEpCOHAa IO YPOBHIO MECSYHOW OIUIaThl Tpyaa:
10 300 $ — 30 %, 300600 $ — 40 %, 600-1000 $ — 15 %, 1000-2000 $ — 15 %.

VY CII0BHSI BBIMIOJIHEHUS U ONPEIETICHHE CTOMMOCTH Pa0OThI, MOPAJOK PacyeToOB: OTOOP KaH-
JI/1aTOB HA OCHOBAHUM COOCTBEHHOW 0a3bl JaHHBIX B TEUEHHE TPEX HEH, UCIOIb30BAHUE IIPU He-
00XOJIMMOCTH B 3TUX LIENSAX PEKJIaMbl (KaK IIPaBUIIO, 3a CUET CPEJICTB areHTCTBA), OIJlaTa OCYLIECT-
BJISIETCS 110 (PAaKTy MpueMa Ha paboTy B TeUEHHE IATH JHEW; BeIWYMHA TOHOPapa, KaKk IpaBUIIO, —
MECSIYHBIN OKJIaJl IPUHATOrO Ha paboTy COTPYIHUKA.

I'apanTHy U151 KIIMEHTOB:

«OOT» rapanTupyeT: KOHUICSHIIUATLHOCTh MOJYYEeHHON HHPOpMAIHK, OSCIUTaTHBINA TO/I-
0O0p HOBOI'O KaHJUJATa B CIy4yae, €CJIU IPEIbIAyIINNA YBOJIBHAETCS B TEYEHUE OJHOI0 Mecsia (eciau
KJIMEHT HE HYXJAeTcs BO BTOPUYHOM IOJIOOPE COTPYAHHUKA, areHTCTBO OO0S3yeTcs BO3BPATHUTH
cymmy u3 pacueta 1/30 Mecs4HOM 3apmuiaThl 3a KaXIblid J1€Hb, HE JOCTAIOIIUN 0 MECSYHOTO CPO-
Ka); He JIeJIaTh B TEUEHHUE TPEX JIET HOBBIX MPEII0KEHUHN JII0SAM, pabOoTaloIUM Yy KJIMEHTa 10 Ha-
HIEMY IPEICTABJICHHUIO.

Jpyrue BuIbl yciyr: obecrieueHrue BU30BOM MOJIECPXKKH Ul HHOCTPAHHBIX I'paXkJaH, KOH-
CQJITHHT.

IIpakTuyeckoe 3anaTue Ne 10 (6 4.)

Tema «MeToap! moaiepkanHust paboTOCIIOCOOHOCTH MEPCOHATIA
IInan:
1. IToBBIIEHNE TPOU3BOIUTENBHOCTH U HOPMUPOBAHUE TPYAA.
2. OueHka Tpyna.
3. ATTecranus nepcoHaia.
4. ®opmupoBaHHUE KaIpOBOrO pe3epsa.
5. IInanupoBaHue Kapbepsl.
6. PazpaboTka mporpaMM CTUMYJIHMPOBAHUS TPy/a.
7. O0yueHue nepcoHania.
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Memoouueckue pekomenoayuu K uzy4eHuro memovl

B mpomecce MmoArOTOBKM K JAaHHOMY CEMHHApPCKOMY 3aHSTHIO Y CTYACHTOB JIOJIKHBI
dbopmupoBatbcst  crnenyronme kommnereHMu — YK-3 - cmocobeH ocCymecTBIATH TOMCK,
KPUTUYECCKHI aHAM3 W CUHTE3 WH(GOpPMAIMH, NMPUMEHATh CHCTEMHBIA MOJIXOMA Ui pPEHICHUS
MIOCTABJICHHBIX 3a]1a4;

OIIK-1 - cmocoGeH OCyHIeCTBIATh MPOPECCHOHAIBHYIO NESTEIHBHOCTh B COOTBETCTBUU C
HOPMAaTUBHBIMHA IIPABOBBIMU aKTaAMU B C(bepe 06pa303aHH;1 U HOpMaMHu HpO(bGCCI/IOHaHBHOI\/JI OTHUKH,

[TK-1 - cnocobeH ocymecTBIsATh 00ydeHrne yueOHOMY MPeIMETy Ha OCHOBE MCIOJb30BaAHUS
MNPpEAMCTHBIX MCTOAHUK U COBPECMCHHBIX 06pa30BaTeJIBHBIX TeXHOHOFI/Iﬁ;

[1K-3 - cnocobeH oprann3oBaTh AEATEIBHOCTh 00YUaAIONIMXCs, HAIPABICHHYIO HA Pa3BUTHE
UHTEpeca K yueOHOMY MpEJMETY B paMKax YPOYHOUW U BHEYPOUHOH NIEATSILHOCTH.

HpI/I MMOATOTOBKEC IICPBOI'O BOIIPOCAa 3aHATHA HCO6XOIII/IMO MMpOaHAJIU3UPOBATL ITOBBIIICHUC
MPOU3BOIUTEIILHOCTH M HOPMUPOBAHHE TPY/IA, IS U (GaKTOPHI TOBBIMICHHS TPOU3BOAUTEIBEHOCTH
TpyZa, METOAbI HOPMHUPOBAHUSA TPYAA.

[Ipr M3y4eHUH BTOPOTO BOMPOCA TEMBI CIEAYET PACCMOTPETh OICHKY MOTPEOHOCTH B
NepCcoHae, XapaKTep OLEHOK NOTPEOHOCTH B MIEPCOHANE, PacyeT MOTPEOHOCTH B IEPCOHAJIE.

[Tpu paccMOTpEeHUHU TPETHETO BOIIPOCA TEMBI CICYEeT PACCMOTPETh aTTECTAIMIO TIEPCOHAIA,
9Tallbl aTTCCTAlU, AHAJIM3 PE3YJIbTATOB aTTCCTALlUU.

[Ip1 MOATrOTOBKE YETBEPTOrO BOMNPOCA 3aHATHS HEOOXOAMMO IMPOAHAIU3UPOBATH IMPOIECC
(dbopMHpOBaHUS KAJAPOBOTO pe3epBa, MPUHIMITEI (HOPMUPOBAHHUS U UCTOUYHHKH KaJIpOBOTO Pe3epBa,
3Tarnbl paboThI C PE3EPBOM.

[lpy wm3ydeHWH MATOTO BONPOCA TEMBI CIEAYET PACCMOTPETh IMPOLECC IUIAHHPOBAHUS
Kapbepbl, TUIIBI U 3TaIbl KAPbEPbI, BHIOOP Kapbephl, YCIOBUS KapbEPhI.

[Tpu paccMOTpeHHMH IIECTOTO BOMPOCA TEMBI CIEIYET PACCMOTPETh Pa3padOTKy MpPOrpaMm
CTUMYIUPOBAHUA TPYyAa, CTPYKTYpPY OILIATHI TPYa.

[lpr MOArOTOBKE CEIBLMOTO BOMPOCA 3aHATHS HEOOXOJAWMO MPOAHAIM3UPOBATH TPOIIECC
00y4deHus epcoHaIa.

KOHmpOﬂbele 60Nnpocsl
1. OO6wsacHUTE TOHATHE «PAOOTOCIOCOOHOCTH TIEPCOHAIIAY.

2. Ha xakux cTajusx pa3BUTHUS OpraHU3alliu 000CTpSAETCS 3a/1a4a MOBBIIICHHS TPOU3BOIU-
TEIBLHOCTH Tpyna?

3. Kakue mMeTo i1 HOpMHPOBaHUS TPyZAa BEI 3HaeTe?
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4. Ha3zoBuTe U3BECTHBIC BAM METO/Ibl OILICHKU TPY/Ia.

5. Kakue 31eMeHThI arTeéCTalu JOJIXKHBI UCIIOJIb30BaThCA ITPU €€ HpOBC,I[eHI/II/I?

6. Kak BbI moHumaere kapoepy?

7. HazoBure 3Tansl Kapbepshl.

8. Kakue stamnsl mpohecCHOHATBLHOIO Pa3BUTHUS MPOXOJUT CHEUATHUCT?

9. Kakne KOMIIOHEHTBI AOJIKHA BKIIIOYATh MaTCpUuajibHAA YaCTh CTUM YJIMPOBAHUSA pr,[[a?
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10. Yem merepMuHUpYyETCS MOCTAHOBKA 337aull Ha 00y4YeHHe epcoHana’?

Ilpaxmukym

3anaHue.

[Tpoananusupyiite nHpopMainio 0 CUTyalli B 0aHKE U OTBETHTE Ha BOIIPOCHI.

Anexcanap KosaneB — gupekrop H-ckoro ¢unuana kpymHOro pocCHHCKOTO KOMMEPYECKO-
ro 6anka (Kombanka). ®unuan Obur 00pa3oBaH Ha 0a3e MECTHOIO KOMMEPUYECKOro OaHka, mpHoo-
perernoro KomOankom. OfMH W3 TPHOPHUTETOB AJICKCaHApPA — CO3JAHHE CHCTEMbI YIIPABJICHHUS
nepcoHasioM. KomMOaHK M3BECTEH B CTpaHE KaK OJMH W3 JHJIEPOB B OOJACTH MPUMEHEHHUS HOBBIX
METO/IOB YIPABJICHHS YEIOBEUECKUMHU PECypcamMu — IMCHUXOJOTUYECKOr0 TECTUPOBAHUS, TUIATHI 3a
3HAHUSA, UHAUBUAYAJILHOTO MIIAHUPOBAHUS KaphEPhl COTPYIHUKOB.

Paborasa B TeueHue AByX Henenb 1o 12 4yacoB B CYTKH, AJIEKCAHAP IBITAJICS B TOM YHCIIE
U3YYUTh CUCTEMY YIPAaBIIEHUS MEPCOHAIOM, MPUHATYIO B (unuane. B pedynbrate yaanock Bblsic-
HUTh, YTO TOJ0OP HOBBIX COTPYIHHKOB OCYIIECTBIISIICS MUCKIIOYHTEIHHO Yepe3 3HaKOMBIX, B (u-
Jualie He UMEJH MPEACTaBICHHs O MIIAHUPOBAHUU Kapbephl, aTTeCTalluu, MOATOTOBKE pe3epBa py-
koBoauteneil. [IpodeccruonansHoe oOydeHne HE TUIAHHUPOBAIOCHh, 4 OPTaHU30BHIBAJIOCH O MEpe
HEOOXOUMOCTH PYKOBOJIUTENSIMU MoapaszaencHuil. COTpyIHUKH TOIY4aroT CACNIbHYIO 3apadoT-
HYIO TUIATy, a aMUHUCTPATUBHBIA MEPCOHAN — JOJKHOCTHBIC OKJIAJbl M €KEMECSUYHbIE MPEMHH,
coctasitromue 10 40 % ot oxnana.

Bonpocut

1) CyrecTByeT M B ONMUCAHHON CHUTYAIlMU MOTPEOHOCTh B U3MCHEHHH CHCTEMBbI yIIpaBiie-
Hus nepconaiom? Eciu «gay, To mouemy?

2) IpenoxuTe CUCTEMY YIpaBJICHHS MEPCOHAIOM Ui JaHHON OpraHu3anuu (Kakue oc-
HOBHBIE TMPOIECCHI OHA JOJKHA TOAIEPKUBATh U HA KAKUX MPUHIIUIIAX CTPOUTHCS?).

3) Ipeanoxure mMporpamMmy IO €€ BHEIPEHHIO ¢ MEPEYHEM KOHKPETHBIX MEPOIPHUATHH, KO-
TOpbIe HEOOXOIUMO OCYILIECTBUTD.

4) KakuMu TOKHBI OBITH POJIh | MO3MITHS camoro Astekcanapa Kosanea? Kakue maru o
JOJDKEH MIPEANPUHSITE JINYHO?
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IpakTuueckoe 3ansaTue Ne 11, 12 (6 u.)
Tema 9 «TexHosiorus ynpaBiieHUs] pa3BUTHEM
Y MOBEJICHUEM TIepCOHAIIaY

1. IlonsTHeE U 3TAIBI 1€10BOM Kapbephl.

2. YrpaBieHue JeI0BOH Kapbepoil.

3. CucreMa ciry)ke0HO-IPOPECCHOHATBHOTO TPOBUKCHHUS.

4. YmpaBieHue KaJpOBbIM PE3€PBOM.

5. Opranuzanus 00y4eHus epcoHaIa.

6. YmpaBieHue MOTHUBALIMEH U CTUMYIMPOBAHUEM TPYAOBOTO TIOBEICHUS.

Memoouueckue pekomenoayuu K u3yueHuio memol

B mnponecce MOATOTOBKM K JaHHOMY CEMUHApCKOMY 3aHATHIO y CTYACHTOB JOJIKHBI
dopmupoBatecsi  cienyroomue KommereHImu — YK-3 - cmocoOeH OCyIIeCTBISTH  TOUCK,
KPUTHYECKUM aHaiu3 M CUHTe3 MHQPOpMAallMU, NMPUMEHATh CUCTEMHBIM IMOAXONA Jii PELIECHUsS
[IOCTaBJIEHHBIX 3a7ay;

OIIK-1 - crmocoOeH OCYHIECTBIIATh MPOPECCHOHATBHYIO JEATEIBHOCTh B COOTBETCTBUU C
HOPMAaTHBHBIMU IIPaBOBBIMHU aKTaMu B cpepe 00pa3zoBaHUs U HOPMaMU NPO(HEeCCHOHAIBHOM ITUKH;

I1K-1 - cnocobeH ocymecTBIATE 00yueHHe y4eOHOMY MpeMETy Ha OCHOBE UCIIOJIb30BaHUS
IPEIMETHBIX METOJIMK U COBPEMEHHBIX 00pa30BaTEIbHBIX TEXHOIOIUH;

[1K-3 - cnocobeH oprann3oBaTh ACATEIBHOCTh 00YUAIONIMXCs, HAIPABICHHYIO HA Pa3BUTHE
UHTEepeca K yueOHOMY MpeMETy B paMKax YpPOUHOM U BHEYPOUHOU JEeSTETbHOCTH.

[Tpu moaroToBke K OOCYXAEHHUIO IIEPBOrO BOIPOCAa HEOOXOIUMO PacCMOTPETh U COIMOCTa-
BUTb Pa3JIMYHBIE ONPEACICHUS MOHATHS I€JI0Bast Kapbepay, a TAKXKE PACCMOTPETh Pa3INYHbIE BU-
JIbl Kapbephbl, B TOM UYHCJI€ BHYTPHUOPTaHU3AlMOHHYIO, MEKOPTaHU3AI[MOHHYIO, CIEelHaTu3UpOBaH-
HYI0, HECIIEIUAIN3UPOBAHHYIO, BEPTUKAIBHYIO, TOPU30HTAIbHYIO, CTYIIEHYATyI0, CKPBITYIO, LIelle-
BYI0, MOHOTOHHYIO, CIIMPAIbHYI0, MUMOJIETHYIO, CTAOMIM3AIIMOHHYIO U IpyTue BUbI U TUIIBL. Bo-
IpOC MPEAINoaraeT pacCMOTPEHUE, ONMMCAHNE U aHAJIM3 OCHOBHBIX JTaloB Kapbepbl U MOTPEOHO-
CTell MeHeKepa Ha JaHHbIX dTanax. Ha 3akimounTensHOM 3Tane pacCMOTPEHMs IEPBOro BOIpoca
HE00X0/IMMO MTPOBECTH aHaJIU3 Mpo0sIeM, MOSBUBIIMXCS B ITPOLECCE CIY>KEOHOM Kapbephl.

[Tpu n3ydeHuHn BTOPOIoO BOMPOCA TEMBI CIEIYET PACCMOTPETh MOTHUBAILIMIO MEHEIKEPOB Ha
pa3IMYHBIX ATANax Kapbephl, IPOU3BECTH OLICHKY XMU3HEHHBIX CUTYalMil 110 IPUBEIECHHOMY aJro-
PUTMY U TIOJIO’KEHUSIM, U B UTOT€ COCTaBUTh CXeMY (DYHKLIMOHAJIbHBIX B3aUMOJIEHCTBUN U B3aUMO-
CBsA3€H B IIPOLIECCE YIIPABJICHUSA JCIOBON KapbEPOU.

[Tpu paccMOTpeHUM TPETHETO BOMpPOCA TEMBI CIEAYET PACCMOTPETh CHUCTEMY CIYy>KEOHO-
npodeccuoHaIbHOro npojBrxkeHus. Ocoboe BHUMaHHUE CIEAYET YAEIUTh HPOILECCy YNpaBlIeHUS
CI1y’keOHO-TIpoeCCHOHANBHBIM MPOABIKEHNEM JIMHEWHBIX PYKOBOJUTENICH.

[Tpu moAroTOBKE YETBEPTOIO BOIPOCA 3aHATHS HEOOXOAMMO MPOAHAIU3UPOBATH CTPYKTYDPY,
INPUHLIMIIBI U MOPSIOK (OpMUpPOBaHMS pe3epBa, a TakKe 0OpaTUTh BHUMAHUE Ha IMpollecC MIaHU-
POBaHUS M OpraHU3aluu paboThI ¢ Pe3ePBOM KaJpOB.

[Tpu u3ydeHuu MmIToro BOIpoca TEMBI CIEYET paCCMOTPETh OCHOBHBIE MOHSTHS M KOHIETI-
UM 00yueHHs TepcoHala, MpoaHaTU3UPOBAaTh OCHOBHBIE BU/IbI 00YUEHUS IEPCOHANIa K METOIbI €T0
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00yJeHusI.
[Ipy u3ydyeHny mecToro BOIpPOCA TEMBI CIEAYET PACCMOTPETh BEAYIIUE U OCHOBOIIOIArar0-
M€ TEOPUU MOTHUBAIIMH TIEPCOHANA, & TAKXKE OCHOBHBIC BUJIBI CTUMYJIMPOBHUS TPY/Ia MIEPCOHAIA.

KoumponwbHuvie onpocwl
1. B dem 3akiro4aTcs KOHTPOJIb U IJIAHUPOBAHUE JCJIOBOM Kapbephl?

2. OxapakTepu3yiTe 3Tamnbl AeJI0BOI Kapbepbl MEHEKepa

3. Uto Takoe kapreporpamMma? Uro Takoe KBAIH(PHUIMPOBAHHAS XapaKTEPHUCTHUKA JOJIK-
"HocTH?

4. TlpuBenute  KiIacCU(PUKALMOHHbIE  TIPyNmbl  (QYHKIUE ~ cUCTeMbl  cioyxeOHo-
Ipo(eCCHOHATBLHOIO IPOJIBUKEHUS IEPCOHAA.

5. Packpoiite conepkaHue 3TaroB CUCTEMBI CITyK€OHO-TIPO(ECCHOHANBHOTO MPOABHKEHHS
HepCoHaa.
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6. Kakwue stanbl popMynnpoBaHus pe3epBa KaJpoB Bl MOXKETE BBIACTHUTH KaK Beaylue?

7. OxapakTepusyiTe CTpYKTYpY IU1aHa pabOoThl C pe3epBOM PYKOBOSIINX KaJpOB.

8. PackpoiiTe comepxaHue BaXKHEHIIINX KOHIETINI 00y4eHUs KaJIpOB.

9. OxapakTepu3yHTe CYIIHOCTh BAXKHEHUIITUX MPOILIECCYyaTbHBIX TEOPU MOTHUBAIUH.

10. Ha3zoBuTe orieHOYHBIE TTOKA3aTENN, CHIDKAIOIINE TPYAOBOM BKJIal paOOTHHKA.

Ipaxmukym

1. Cumyayusa «Paszpabomxa KeanugukayuoHHou Xapakmepucmuky CReyuaiucmay.

Onucanue cuTyalluy U IOCTaHOBKA 3aJ]ayuHu.

B CGepOanke oTCyTCTBYeT KBalIM(PUKAIMOHHAS XapaKTePUCTHKA HadallbHUKAa KPEAUTHO-
HSKOHOMHYECKOTO OT/IeNa. DTO MPEnsATCTBYET NPaBUIbHOMY MOAO0PY KaHU1aTa Ha 3Ty JOJDKHOCTb.

HeoOxonumo pa3paboTarh KBaJM(DUKAIMOHHYIO XapaKTEPUCTUKY JOHKHOCTH HayalbHHUKA
KpeIuTHO-3KOHOMHUYecKoro otaena CoepOaHka.

Meronnueckue yka3zaHus.
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KBanudukanmonnas xapakTepucTHKa pa3padarbiBaeTcs Ha ocHOBe [lomoxkeHus: 00 opranu-
3ammu, [lonokeHus o moapa3feneHuu, rae padoTaeT CIEeNUATUCT, JOJDKHOCTHON HHCTPYKIIMH H
JIPYTUX PETIaMEHTUPYIOLIUX JTOKYMEHTOB.

KpanupukanuonHas xapaKTepUCTHKA JOJIKHA COJIEPKATh MpaBa U 00S3aHHOCTH CTICIIHAIIU-
CTa ¥ OTBeYaTh Ha CIEAYIOLIUE BOIPOCHL: TOJKEH OBbITh, TOJIKEH UMETh, TOJDKEH BIAACTh, TOJKEH
3HaTh, JOJDKEH UMETh SICHOE IPEJICTaBJICHNUE.

2. Cumyayusn «Tpebosanusa x Kanouoamy Ha 3ameujeHue 8aKaHMHOU OOIHNCHOCMU KO H-
CYyTLmanmay.

Ornucanue cUTyaluu.

Tpebyercs KOHCYIBTAaHT MO BONPOCAaM 3KOHOMHUYECKOW MOJUTHUKUA B OJWH U3 KOMHUTETOB
Cosera ®enepanun Oenepanbaoro Codpanus PD. Bo3mokHbIe OCHOBHBIC HANpaBIeHUS PabOTHI
KOHCYJIbTaHTAa:

— (uHAHCOBO-KpEeIUTHAS U TPOMBIIIIJICHHAS IOJIUTUKA TOCY/IapCTBA;

— HHBECTULIMOHHAS IS TEIbHOCTD;

— oTpacJeBasi IPOMBIIIUICHHAs TOJIMTHKA B BOCHHO-TIPOMBIIIJIEHHOM KOMILJIEKCE;

— peryJupoBaHHE BOIIPOCOB OAHKPOTCTBA,

— peryJupoBaHUE ACSITEIbHOCTH €CTE€CTBEHHBIX MOHOTMIOJHU;

— JUIEH3UOHHAS JESTENIbHOCTD;

— CTpaxoBasi ACATEIHHOCTh U MPOMBIIIJICHHAS MTOJIUTHKA.

[ToctanoBKka 3a/1a4H.

ChopmynupyiiTe niepedcHb TpeOOBaHMM K KaHAUIATY HA 3aMEIICHUE BAaKAHTHOW JOJDKHO-
CTH KOHCYJIbTaHTa MO BOIPOCaM SKOHOMHYECKON MOTUTHKHU.

Meroanueckue yka3aHusl.

®opmynupoBKa TpeOOBaHUN K KaHAUIATY MIPOU3BOJUTCS B COOTBETCTBUU C MEPEYHEM, MIPHU-
BEJICHHBIM B JICBOM YaCTH TAOJIHIIBL.

Pewenue.

[lepeuens TpeOoBaHMI K KaHIUAATYy HA 3aMellleHWE BaKaHTHOM JOJDKHOCTH KOHCYJIBTaHTa MO BO-
MpOocaM 3KOHOMHUYECKOU MOJUTHKH

Crenenp BaXXHOCTH:

[TpumepHBIii TepeueHs TpeOOBaHMM K KaHAUIATy Ha 3aMe- 1 — o4eHb BaXKHO I
[IEHHE BAKaHTHOM rOCYJIapCTBEHHOM JOJKHOCTH 2 — BaXHO puMetanme
3 — JKenaTeabHO
1 [ 2] 3

ITpodeccnonanbHble KauecTBa KaHAuAaTa (HY»KHOE OTYEPKHYTh U MOSCHUTH)
1. CneunanbHOCTh
Briciiee npodeccronansaoe 00pa3oBaHue 1Mo CrenuaiIbHO- — — X
ctu «['ocyapcTBEHHOE M MyHUIIMIIAJILHOE YIIPABICHUE)»
2. Bricuiee npodeccuoHanbHOE 00pa3oBaHueE IO HAMpaBIie-
HUIO WJIH CTIEHUATBHOCTH « DKOHOMHUKAY: X — —
TeopeTHyecKast dKOHOMHUKA

Crernenb BaXKHOCTH:

[TpumepHBIii TepeueHb TpeOOBaHMM K KaHAWJATy Ha 3aMe- 1 — oueHb BaxkHO n
LIEHME BAKAaHTHOM TOCYJapCTBEHHOM JTOJIKHOCTU 2 — BaXXHO pHMeHarie
3 — )KeaTeIbHO
1 2 3
(UHAHCHI U KPETUT — X —
MHpPOBasi )KOHOMHUKA — X —
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HaAIlMOHAJIbHAsl PKOHOMUKA —
SKOHOMUKA MPEINPUSITUS U YIIPABICHUE —
3. Hannuue ydeHoil cTeneHu -
4. JlonoiHUTEIHHOE BhICIIEE 00pa30BaHUE — — X
5. CneunanbHas MOArOTOBKA (TJIaBHBIE HAMIPABJICHUS): X
roCcyJapCTBEHHOE PEryJIMPOBAHUE PHIHOYHOM SKOHOMUKHU
pa3BUTHE NPEANPUHUMATEIHCTBA — — X
(bMHAHCHI U KPEIUT — — X

X

X

X | XX
|

pEruoHalIbHOE YIPABIEHUE COIUATBLHO-3KOHOMUYECKUMU

npoleccamMu

6. BnaseHre HHOCTpaHHBIM SI3bIKOM — —

OmnpbIT pabOTHI KaHAMAATA O CHEIUAIBHOCTH

7. I[IpodheccnoHANBHBIN OMBIT IO HAITPABIICHUIO BHICIIIETO

npodeccnoHanbHOr0 00pa3oBaHusa « IKOHOMHKA) HE MEHEE X — —

Tpex JIeT

8. O0mwMii cTak rocyIapCTBEHHOM CITY>)KOBI HE MEHEe ABYX

JIET Ha CTapIIUX TOCY/IapCTBEHHBIX JOHKHOCTIX
JlmyHocTHBIE KauecTBa KaHau1aTa (Hy>KHOE OTYEPKHYTh U MOSICHUTh

9. YcTHas peub (CIOCOOHOCTH SICHO BBIpaXXaTh CBOU MBICTTH

MIPU KOHTAKTaX C COTPYIHUKAMU)

10. PaboTa ¢ nokymMeHTaMu:

YMEHHE CaAMOCTOSITEJILHO JaTh MMCbMEHHOE 3aKITI0OUEHUE

YMEHHE COCTaBUTh METOINYECKUE PEKOMEH AU

3HaHUE OCHOB JIEJIONPON3BO/ICTBA

11. O01ieHME C TOCETUTEISIMHA — X —

12. YMeHue BecTH NeperoBopsl (YMEHHE ONPEISIUTh TPY/I-

HOCTb UJIM 3HAYE€HHE NIEPETOBOPOB)

13. YMeHue npuHUMATh CaMOCTOSITeNIbHbIE pelieHus (1o1-

X0JI K PEIICHUIO CIIOKHBIX 3a]1a4)

14. OpranuzaTopckue CioCOOHOCTH, B YACTHOCTH IPHU Opra-

HU3AIUHU TPYAOBOU JEATEILHOCTH Ha paboueM MecTe

| -] X

XX X
|
|

3. Henosas uepa «Oyenounas becedar.

Onucanue J1e10BOM UTPBI M TOCTAHOBKA 3a]1a4H.

VY4acTHUKM [1€710BOM UTPhl pa3padaThIBAIOT COCTAB MOKAa3aTeNel AJs JAeJ0BOW OIEHKH (aT-
TECTallMU) COTPYTHHKA M ONPEIEINISIOT METObI, C MOMOLIbI0 KOTOPHIX OLIEHWBAIOTCS MOKA3aTENH.
[To pe3ynbraTam aHanM3a UCXOIHBIX JAHHBIX YYACTHUKH MPOBOJAT OLIEHOYHYIO Oecely pyKOBOIH-
TeJIs OTJieNla MAPKETHHTa C TIOJJUNHEHHBIM COTPYIHUKOM.

4. lenosas uepa « Cokpawgernue kaopoey.

Onwucanue J1e10BON UTPHI.

3aBo/1 pacIoyio’KeH B HEOOIBIIOM Topojie. [ eHepabHbI AUPEKTOP U €ro 3aMECTUTENb MPO-
BOJIIT COBELIAHHME C JIByMsI MEHEKEpaMH CIy>KObl yIpaBIECHUSI [IEPCOHATIOM, KOTOpbIE 03a00YEHbI
W3BECTHEM O TOM, YTO KOMITaHUS, BIIQJICIOIAs 3aBOJIOM, HAMEPEBACTCS €ro JIN00 3akphITh (1. 1 cT. 81
TK P®), 1100 pe3ko COKpaTUTh YUCIEHHOCTh pabOTHUKOB (1. 2 cT. 81 TK P®), 1100 OTKpHITH HO-
BBII 3aBOJI B IPYroM ropojie. MeHemKephl Mo yIpaBlIeHHIO IEPCOHATIOM 00€CIOKOEHBI CyAb0oH Me-
CTHBIX JKUTEJIECH, TaK KaKk OYeHb MHOTHE M3 HUX B JaHHBIH MOMEHT paboTaioT Ha 3aBoze. [loaTomy
MEHEKEPHI TI0 YIIPABJICHHUIO ITEPCOHAIOM H MTOTIPOCHIIH O TTPOBEICHUN TAHHOTO COBEIIAHMS.

WNudopmanus no possM.

MeHeKepsl 0 YIPaBISHHUIO TEPCOHATIOM MOJHUMAIOT CIIEAYIOIINE BOTIPOCHL:

1. Bonpuioit mpoIeHT TPyIOCIOCOOHOTO HaceJIeHHs ropojia B HacTosIee Bpems paboTaer
Ha 3aBOJIe JAaHHON KOMITaHHH.
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2. JIeHCTBUTENBHO JIM 3Ta KOMIIAHUS HAMEPEHA 3aKpPbITh 3aBOJ U YBOJHUTH OOJBIIYIO YaCTh
pabOTHUKOB?

3. Ecin 3Ta nH(OpMAaIus COOTBETCTBYET ACHCTBUTENBHOCTH, TO KaKue albTEPHATHUBHI 3a-
KPBITHIO 3aBOJIa pacCMaTpHBaIUCh KoMmaHuen? Hampumep, npoBenenue nepeoOyueHust paboTHH-
KOB 3aBO/Ia U MOBBIIIEHUE UX KBATU(HUKAIMH C IIETbI0 TIOBBICUTH PEHTA0CIBHOCTD MPEATIPHATHS.

4. Ecnn KoMIaHus BCe )K€ MPUMET PeIIeHUE 3aKPhITh 3aBOJ] M YBOJIUTH COTPYJHHKOB, KaKHUe
KOMIICHCAIIMU OHHU TOTyqaT?

['eHepanbHBII TUPEKTOP U €r0 3aMECTUTENh IPEAYIPEKICHBI O CYTH BOIIPOCOB, HA HUX OHU
HOJATOTOBWIIN CIICAYIOIINE OTBETHI:

1. ITo umeromieiics 1OCTOBEpHOM MHPOPMALINH, YUCIO pabOTAIOMIUX HA 3aBOJIE COCTABIISIET
Bcero 15 % B3pocioro TpynocmocoOHOTO HaceIeHUs TOPOa.

2. 'enepanbHbIi TUPEKTOP HE MOKET HH MOJATBEPIUTH, HU ONPOBEPTHYTh MH(OPMAIHIO O
3aKpBITHH 3aBOJIA U YBOJIBHEHUH PAOOTHHUKOB, TaK KaK 3TOT IMPOEKT €IIe TOJIBKO pacCMaTpUBAETCs U
COXpaHsieTCs B CTPOrOd TaifHe, XOTs OH JINYHO IPEATOJIaraeT, 4To 3aBOJl JEHCTBUTEILHO CKOPO 3a-
KpOIOT. ' eHAUPEKTOp HaMepeH YKIOHUTHCS OT MPSIMOTO OTBETA M COOOIIUTH, YTO HHPOPMALIUEH 110
JAHHOMY BOmIpocy He obOnamaer. Ho rennupexkTop cobupaercs MpUBECTH U IpuUMepa JercTBUS
KOMITAHUHU B JIPYTOM TOPOE, TJe TOKE HAXOAUTCs ee 3aBojA. KommaHnus HeJaBHO peopraHu3oBasia
IIPOM3BOJICTBO STOTO 3aBOJA U MPOBENIA JOMOJHUTEIbHBIN IprueM Ha paboTy. Kommanus paccunThl-
BaeT B T€UEHME cleayromux 12 mecsues npuHaTh ene 250 yenoBek, uTo cocTaBiser 2,5 % oT Tpy-
JOCIIOCOOHOTO HACENIEHHsI TOPO/Ia.

3. Ha TpeTwmii Bompoc — eIie OJfH CIOKHBIA BOIPOC — MPUACTCS 1aTh YKIOHYHUBEIN OTBET.
JupexTopy ciieayeT 00bSICHUTH, YTO KOMITAHUS IMEET IPOTrPaMMy MOBBIIICHUST KBATHU(PHUKAIINN IS
BCeX paOOTHHUKOB 3aB0jIa, KOTOpasl HEJaBHO ObLIa BHEIpEeHa. DTa NporpaMMa HalleleHa Ha yBEeH-
YeHUEe BO3MOKHOCTEH BbIOOpa pabOThI A COTPYJHUKOB M HMOBBIIIEHUS CTENIEHU UX YIOBIETBO-
PEHHOCTHU OT PabOTHI.

4. Tlo noBoy KOMIIEHCALIUU ONATh-TAKH T€HAMPEKTOP HE MOXET JaTh MPsIMON OTBET, TaK
KaK 4YTO IO CYLIECTBYIOIIEMY Ha 3aBOJI€ NOPSIKY BCE BOIPOCHI OTHOCUTEIBHO JEHEXKHBIX BHIILIAT U
KOMIIEHCAlMi 00cyxaatoTcs oTnenbHO. Bee monoOHble 00CyxkaeHus: Bcerja NpoXoaiid B KOHCT-
PYKTUBHOM OOCTaHOBKE M JOCTUTHYTBIE COIJIAIICHHUS YOBIETBOPSIIN 00€ CTOPOHBI.

[TocTanoBka 3agauu.

[TpomiurocTprpoBaTh HEKOTOPBIE ACMEKTHI IPOrpaMMbl IPEAIPUATHS MO COKPAILIEHUIO KaJl-
POB, OIIPEEIUTH 3a/1a41 MEHEKEPOB IO YIIPABJICHUIO IEPCOHAIOM B TAKOW CUTYaIHH.

Metoandeckue yka3aHus.

VYyacTHHKaM HEOOXOIMMO TOBECTH J0 CBEACHHUS MOPSAJOK ASUCTBHUI paboToaarens npu co-
KpallleHUM YHMCICHHOCTHU (ILITaTa) COTPYAHMKOB OpraHu3aluu. B cOOTBETCTBHHU C JEHCTBYIOIIUM
TpynossiM kozekcoMm P® pabotonarens 06s3aH pH yBOJIbHEHUH 110 11. 2 cT. 81 (cokpaleHne yuc-
JIEHHOCTH WJIU ILITaTa OpraHu3alum), Ha ocHoBaHuu cT. 82 TK:

1) NUCbMEHHO YBEIOMMTDH BBIOOPHBIH MPO(COI03HBIN OpraH, ciy0y 3aHATOCTH HE MO3/AHEe
yeM 3a 2 Mecsla J10 Hayalla MepoNpHUsATHI MO COKPAIEHHUIO (B Cllyyae MacCOBBIX YBOJbHEHUH, KPU-
TEpUU KOTOPBIX OINPENENIAIOTCS OTPACIEBBIMU UM TEPPUTOPUAIBHBIMU COTJIALICHUSMH, — YBEIOM-
JIeHHe JienaeTcs 3a 3 Mecsla 10 Hayaja MepONpUsATHI);

2) npu OTCYTCTBUHU MPOQPCOI03HOr0 opraHa HeoOXOJUMO MHUCbMEHHO YBEIOMHUTH 00Ilee CO-
OpaHue TPyIOBOTO KOJJICKTHBA. Y BEIOMIICHHE COCTABIISIETCS B TPOU3BOJIBHON (hopMme;

3) yBeIOMJICHHE COCTABIISIETCS TAaK)Ke€ B MPOHM3BOJIBHOM opMe 3a 2 Mecsla J0 IaHupye-
MBIX MEPOIPHUIATUN U JaeTCs MOJ MOJIMUCH KAKJIOMY COTPYIHHUKY (MM 3TOT (HaKT O3HAKOMIICHHUS
bukcupyercsi B IpoTOKoJe coOpaHus TPYAOBOTO KOJUIeKTHBA). Eciau paOoTHUK OTKa3bIBaeTcs MOj-
IUcaTh YBEJOMJIEHUE, TO B IPUCYTCTBUU JBYX CBUIETENEH COCTABISIETCS aKT O TOM, YTO COTPY.-
HHUK OBILJI IIOCTaBJIEH B U3BECTHOCTD O MpeACTOAIIEM COKpAIICHUU,

4) omHOBpPEMEHHO M3JaeTcs MpHka3 00 oOieM COKpalleHUH YUCICHHOCTH WMJIM ILTaTa Co-
TPYIHUKOB;
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5) depe3 ABa MecsIa U3AAIOTCS MPHUKa3bl 00 YBOJIBHEHUU COTPYAHUKOB 1O M. 2 CT. 81
TK P®, ecnu OHU HE 3aXOTST YBOJIMUTHCS 10 COOCTBEHHOMY KEJIAaHHIO;

6) nanee MPOMCXOAUT PACUET U BHIIUIATa KOMIIEHCALIUHA, KOTOPbIE BKIIIOYAIOT B CeOs:

— 3apabOTHYIO TUIaTy PaOOTHUKA 32 MOCICAHUN MECHILL;

— 3apaboTHYIO MaTy pabOTHHKA 3a 2 Mecslia B pa3Mepe CpelaHeMecsyHoro 3apaboTka 3a
nocneaane 3 Mecsia paboTel (MMeeTcs B BULY OpUIIMaTbHAS 3apa00THAS TIaTa).

5. Cumyayus «Ilopa omcmagxkuy.

Onucanue cuTyanuu.

Menemkxep-pyKoBOAUTENb BCTYIIII B MEepBYIO a3y ciayxedHoro myt B 25 jet. [IpeemHuk
JIOJI’KEH CMEHUTH €r0 B KOHIIE BOCBMOM (pa3bl City:KeOHOTo MyTH.

ITocTanoBka 3amaun.

B kxakom Bo3pacTte OyAyT HaxOIUTHCS MEHEIKEp U €ro MpeeMHHK B MOMEHT yXoja B OT-
CTaBKy MeHekepa? B kakoMm Bo3pacTe NPEEMHUK JTOCTUTHET MOPbl TOTOBHOCTH, €CJIM OH CMEHUT
MEHEJ[Kepa B KOHIIE IecToi (a3ni?

Meroauueckue ykazaHusl.

B cooTBeTCTBHHM ¢ 3aK0HOM IlapKHHCOHA', MeHeKep-pyKOBOIUTENb IPOXOIUT CIIEAYFOLIHE
¢a3bl cIry>)KeOHOTO MyTH:

. [Topa roroBuoctu (I').

. [lopa 6maropazymust (b =1+ 3 roxna).

. [Topa BeinBrxenus (B =b + 7 ner).

. Ilopa orBercTBeHHOCTH (O = B + 5 11€T).
. [lopa aBToputera (A = O + 3 roza).

. [lopa noctuxenuit (Il = A + 7 ner).

. [lopa narpag (H = J] + 9 ner).

. Ilopa BaxHocTu (Ba =H + 6 ner).

. [lopa mynpoctu (M = Ba + 3 rona).

10. Ilopa tynuka (T =M + 7 ner).

[Topa TOTOBHOCTH — BO3pAacT, B KOTOPOM MEHEKEp HAuMHAET CBOW MpodeccroHalbHBIHN
nyTh nocie ooyuenus. [Ipu rorosaoctu (I'), paBHOI 22 rogaM, MEHEIKEp TOCTUTHET HOPhI TYIUKA
K 72 romawm.

[Tpu ucuMcIeHNN MEHCUMOHHOIO BO3pacTa HaJ0 UCXOAUTh HE U3 BO3pacTa TOro YeJIOBeKa, O
YbEil OTCTaBKE UAET PEUb, @ U3 BO3PACTA €0 IPEEMHUKA.

BospacTthHas pasnuna coctasiser 15-20 et (cblH peako ObIBaeT MPSMbBIM IPEEMHUKOM OT-
na). [IpeeMHUK TOCTUTHET MOPHI TOCTHXKEHUH K 47 rofaM, Korjaa pykoBoautento — 62 roaa. Tyt u
IPOUCXOIUT HepenoM. Jloka3aHo, YTO MPEEeMHUK, «3aKuMaeMblil pykoBoautenem» (Ilapkuncon),
BMecTO (a3 6-10 nmpoxoaut uHble (Gasbl:

6. [Topa kpaxa (K= A + 7 ner).

7. Ilopa 3aBuctu (3 = K + 9 ner).

8. [Topa cmupenus (C =3 + 4 rona).

Korna mMeHemkepy-pyKOBOJUTENIO UCHOJIHAETCS 72 rOoAa, 57-I€THUI NMPEEMHUK BXOJIUT B
nopy cmupenus. Eciu pykoBoauTenb yiieT B OTCTaBKy, IPEEMHUK HE CMOKET €r0 3aMEHUTb, TaK
Kak cmupuics («ot3aBuoBam» cBoe). Ciryuail onosnan poHo Ha 10 jer.

[Topy kpaxa pacno3HaTthb jierko. Tak, TOT, KOMy He Jaju MpaBa MPUHUMATh Ba)KHbIE pelle-
HUS B CBOE BpEMsl, HAUMHAET CUUTATh BaXXKHBIMHU BCE CBOU PELICHUS.

[Topy 3aBUCTH y3HAIOT 10 HACTOMYMBBIM YIOMHHAaHUAM O cede: «Co MHOI HUKOI/Ia HE CO-
BETYIOTCS», <1 erie 4To-To 3Hauy» Uik «TOT-TO HUYero He yMeeT».

[Topa cmupenusi: «MHe nouecTH He HYXHbD», «Eciu Obl MEHsI MOBBICHUIIM, KOT/a OBl 5 B
maxmatel urpan?y», «Toro-To MoBBICHIN. A MHE U TYT XOPOLIO, XJIOMOT MEHbIIIE).

MeHnemxkep, He CTaBIIMK HAYAIbHUKOM K 46 rogam, HUKOTIa Y>)K€ UM HE CTaHET.

O 00 1 N N K W —

! Mapkurcon, C. H. 3akonsr [Tapkuucona. — M. : ITporpecc, 1989.
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6. 3a0aua «OnpedeneHue coomeemcmeus NPpocpammsbl pabom npu 8viC8000AHCOEHUU NePCO-
HANA NPUYUHAM YBOTbHEHUS).

HcxonHble TaHHBIE M MOCTaHOBKA 3agaud. Heo0XoaMMo ycTaHOBUTh, KaKHME MEPOIPHATHS U3
00111eli mporpaMMBbl paboT MPU BHICBOOOKICHUH TIEpCOHANIa CIIEAYET IPUMEHSTh K COTPYIHHKAM Opra-
HU3AL1H, UMesI B BUJly KOHKPETHbIEC IPUUMHBI UX YBOJIbHEHHUS. [Ipy 3TOM 4acTHBIM pEILIEHUEM MOJKET
OBITH BBIBOJI O TOM, YTO I10 OTHOILIEHHIO K TOMY WM HHOMY COTPYIHHUKY B CUJIY OIPEAEIEHHON PHYu-
HbI YBOJIbHEHUSI HE ClIelyeT IPUMEHSTh [IPOorpaMMy padoT MK BBICBOOOKAEHUH ITEpCOHAIA.

Pemenue 3amaum OCHOBBIBACTCA Ha COJEP)KAHHH MPOTpaMMBbl pabOT MpH BBICBOOOKICHUN
[EpCOHANA U COMOCTABIEHUH 3TOM MPOrpaMMbl ¢ MPUUYMHAMM YBOJbHEHHMH, UMEIOIIUX 3aKOHO/a-
TEJIbHOE 3aKpEIUICHHE.

Ha npenBaputensHOM 3Tane y4acTHUKaM PELICHHs 3aadydl CIEAyeT ChOpMYIHpOBaTh CO-
CTaB MEPOIPUATUH, IPOBOAUMBIX aJIMUHUCTpAIMEN OpraHU3aluyi MPU BbICBOOOKIECHUU NEPCOHA-
na. MicxoHble JaHHBIEC 3aa4M: U3JI0KeHUe ctaTed TpynoBoro kojaekca PO, nMEOmMX OTHOIICHHE
K YBOJIbHEHHIO pa0OTHUKOB M3 OpraHU3alMil, a TaKXKe yKa3aHUs HA TO, [10 KAKOM CTaTbe yBOJIbH -
€TCsl TOT WIM UHOM COTPYIHUK YCIOBHOH opranu3zauuu. CocTaB M cofepkaHUe NPUUYUH YBOJIbHE-
HUS U COOTBETCTBYIOLMX CTaTeH MPUBEIECHBI HIKE.

VYBonpHeHHE 10 MHUIMAaTHBE agMuHucTparuu (ct. 81 TK PD) moxeTr ObITh 00yCIIOBIEHO
TaKUMU NIPUUMHAMH, KaK:

— JIMKBUJAINS TIPEINPHUSATHS, COKpAIIEHUE YUCICHHOCTH WX MITaTa paOOTHUKOB;

— HECOOTBETCTBUE COTPYAHUKA 3aHUMAEMOM JJOJPKHOCTHU MJIU BBIIOJHAEMOM padore;

— HEHUCIIOJIHEHNE paOOTHUKOM CBOUX CIYKEOHBIX 00sI3aHHOCTEN 0€3 yBaKUTEJIbHBIX PUYKH;

— MpOryJ1, B TOM YHCIJI€ OTCYTCTBUE HA paboTe Oojiee Tpex yacoB B TeUeHHE paboyero JH;

— HesBKa Ha paboTy BCIIEJCTBHE OOJIE3HU B TEUCHHE OOJIee YETHIPEX MECAIEB MOAPSI,

— BOCCTAHOBJIEHUE Ha paboTe COTPYIHUKA, paHEE BBIIOJIHABLIETO 3Ty paboTy;

— TOsBJIEHUE Ha pabOTE B COCTOSIHUU AJIKOT0JIBHOTO WJIM HAPKOTUYECKOTO ONbSHEHMUS;

— COBEpILEHHE 10 MECTY PabOThl XUIIEHHS TOCYIapCTBEHHOTO MII OOLIECTBEHHOT'O MMYIIIECTBA;

— OJTHOKpaTHOE Irpy00e HapylleHWE PYKOBOJUTEIEM OpraHU3alliy WINA €ro 3aMEeCTUTEIIMU
CBOMX CITYeOHBIX 00s13aHHOCTEH;

— coBeplIeHne pabOTHUKOM, OOCITY)KHBAIOLINM JCHEKHbBIC WA TOBAPHBIC IICHHOCTH, TAKUX
JIeMCTBUM, KOTOPBIE Ial0T OCHOBAHUE JUISl yTPAThl IOBEPHUS K HEMY CO CTOPOHBI aIMUHUCTPALNH;

— COBEpIICHHE PaOOTHHKOM, BBITIOJHSIONIMM BOCIUTATENbHbIE (YHKIHUH, aMOPAIbHOTO
MIOCTYIIKA.

VYBoJIbHEHHE IO COTJIAIIEHUIO CTOPOH — IpEKpallleHue TPYIOBOrO JI0roBopa (KOHTpPAKTa)
MEXy aIMUHUCTpanueit u corpyaHukoM (ct. 78 TK P®D).

VYBosbHEHNE IO MHUIIMATUBE pabOTHHKA — PAaCTOPKEHUE TPYIOBOrO AOroBopa (KOHTPAKTa)
IO JKEJNaHUI0 coTpynHuka (1. 6 ct. 77, c1. 79, 80 TK PD).

3aKOHOAATEIBCTBOM MPETYCMOTPEHO MPaBO PaOOTHUKOB PacTOPTHYTHh TPYAOBOM JOrOBOD,
3aKJTIOUYEHHBIN Ha HeompeaeneHHblil cpok (ct. 80 TK P®), a Takke B psje ciydaeB MpaBo pacTop-
JKEHUSI CPOUHOTO TPYI0BOro jrorosopa (1. 6 ct. 77, ct. 79 TK PD).

VYBOJIBHEHHE 110 UCTEYEHUHU CPOKa TPYAOBOTO JI0rOBOpa (KOHTPAKTa) — MpeKpalleHle cpoy-
HOT'O TPYJIOBOT'O JIOrOBOpa (3aKIIOYEHHOI'0 Ha ONpeAeSIEHHbIH CPOK WIIM Ha BPEMS BHIIIOJHEHUS OII-
peneneHHoi padotsl) (1. 2 ct. 77 TK PD).

JlanHble O IMpUYMHAX YBOJBHEHHUS HECKOJBKHUX COTPYIHHUKOB OpPraHU3allMd MOTYT OBITh
IpeJCTaBJIeHbI B CIeayoeil Tabaule.

Ne /1 | Cotpynnuxk [Ipuunna yBoibHeHus (ctaThst TK PO)
1 I'-H A n.1 cr. 81
2 I'-u B n. 7 cr. 81
3 I'-xa C n.2ct. 77
4 I'-a [ m 1 ct. 77
5 I'-xxa E cT. 80
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Mertoauueckue yKa3zaHusl.

Ha npenBaputensHOM 3Tane y4YaCTHHKAM PEHICHUS 3a7add CieayeT chOpMyIUpOBaTh pas-
JIeJIEHNEe BBICBOOOKIAEMBIX COTPYAHHMKOB Ha TPYMIBI MO YKPYMHEHHBIM MPUYMHAM YBOJIbHEHMS,
KOTOPbIE TTOJIOKEHBI B OCHOBY pa3/iefICHUs MEPONPUATHI aIMUHUCTPALIMH 110 UX BUIAM.

Ha ocHoBaHMM CXOIHBIX JIaHHBIX CJIEyeT YCTaHOBUTH COAep:kKaHHe cTaTeil TpyaoBoro xo-
nekca PO, 1o KOTOpbIM YBOJBHSIOTCS COTPYAHUKH OpraHU3allUU, T. €., HAIPUMEP, B YeEM 3aKJIroua-
eTcs MpUYKMHA YBOJIbHEHUS r-Ha A o 1. 1 ¢T. 81, U T. 1.

[Tocne 3TOro y4yaCTHUKM pelieHus 3a/1a4d JOJKHBI OTBETUThH Ha BOIIPOC, K KOMY U3 COTPY/I-
HUKOB, [IEPEUUCIICHHBIX B TA0NUIIE, U KaKue KOHKPETHO MEPONPHUATHUS 110 NPOorpaMme padoT aaMHu-
HUCTpALUU TIPU BEICBOOOKICHUH ITEPCOHANa CIEAYET IPUMEHUTD.

IpakTuyeckoe 3anaTue Ne 13, 14 (6 4.)
Tema «YnpasineHue 3pPeKTUBHOCTbIO IEATEILHOCTH IIEPCOHATIA

IInan:

1. EqHCTBO (DYHKIMOHAIBHOTO M CTOMMOCTHOI'O IOJAXOJIOB IIPU aHAJIN3€ U IOBBIIIEHUU
3 PEKTUBHOCTH YIIPABIICHUS TIEPCOHAIOM.

2. Coop, U3ydyeHue U cucTeMaru3anus HHGopMaluu JUlsl aHaau3a AeITelIbHOCTH YIPaBICH-
YECKOIo MepcoHaa.

3. AHanu3 QyHKUUH, BBIIOIHAEMBIX IEPCOHATIOM, M 3aTpaT Ha UX OCYILECTBIICHUE.

4. PazpaboTka rpoekTa MmoBbIIIeHUS Y3PPEKTUBHOCTH JESITEIHLHOCTH MIEPCOHANA.

Memoouueckue pekomenoayuu K u3y4eHuio membol

B mpomecce moAroTOBKM K JAaHHOMY CEMHHApPCKOMY 3aHSTHIO Yy CTYACHTOB JIOJIKHBI
dopmupoBatbcs  cienywoomue kommnereHIuu - YK-3 - cmocobGeH OCyIIecTBIATh IOMCK,
KPUTUYECKMH aHalM3 M CHUHTE3 MH(POpPMALUHU, MPUMEHATh CUCTEMHBIH MOJXOA AJS peIleHUs
IIOCTaBJIEHHBIX 3a]1a4;

OIIK-1 - crocobeH ocCylecTBIATh MPO(ECCHOHAIBHYIO NeSTeIbHOCTh B COOTBETCTBUM C
HOPMAaTHUBHBIMU IIPAaBOBBIMHU aKTaMU B cpepe 0Opa3zoBaHus 1 HOpMaMH NMPO(HeCCHOHATBHON ITHKH;

[TK-1 - ciocoGeH oCymecTBISTh 00ydeHUe yueOHOMY IIPEIMETY Ha OCHOBE MCIIOJIB30BaHUS
IPEIMETHBIX METOJIMK U COBPEMEHHBIX 00pa30BaTENbHBIX TEXHOIOTHH;

I1K-3 - cnocoOeH opraHn3oBaTh AEATEIbHOCTh 00YUaIOIIMXCs, HAIPABJICHHYIO HA Pa3BUTHE
MHTEpeca K yueOHOMY MpeIMETy B paMKax YPOUHOUW W BHEYPOUHOU JeSATEITHHOCTH.

[Tpr moAroToBKe MEepBOro BOMPOCA 3aHATHS HEOOXOAMMO NMPOU3BECTH OLIEHKY €IUHCTBA
(YHKIIMOHAIBHOTO U CTOMMOCTHOTO Moaxo/10B. Ocoboe BHHUMaHME CIENYeT YIEIUTh PaccMOTpe-
HUIO METO0J1a (PYHKIMOHAIBHO-CTOMMOCTHOTO aHanu3a (PCA).

[Ipy m3ydyeHuM BTOPOrO BOINpPOCAa TEMBI CIEIYET PAacCMOTPETh IMPOLEAYPY NPOBEACHUS
OCA, BKIIOYas MOATOTOBUTEIbHBIE PAOOTHI K MPOBEACHUIO (PYHKIIMOHAIBHO-CTOMMOCTHOTO aHa-
au3a, a Takxke cOop, u3ydeHue U cucreMaTu3anus HHpopMaluu.

[Ipu paccMOTpeHHUH TpEeThEro BONpPOCa TEMBbI MNPOAHATU3UPOBATh (HYHKIIMOHAIBHO-
CTOMMOCTHYIO JTHarpaMMy JesITeIbHOCTH CITY)KOBI IepCOHaa KOHKPETHOTO MPEANPHUATHS (MITH Op-
raHusanum). B pamkax oOcyxneHust Bonpoca He0OXOJUMO MOCTPOUTH U ONUCaTh cxeMy (pyHKIHO-
HAJIBHBIX B3aUMOCBS3€H CITY)KOBI ITepcoHala ¢ IpYyruMu (QYHKIIMOHAIBHBIMU TIOIPa3/IeIeHUsIME (Ha
pUMEpPEe OCHOBHBIX (DYHKIIUN).

[Tpy mOATOTOBKE YETBEPTOTO BOIIPOCA 3aHATHS HEOOXOIUMO OTIPENEITUTh ITYTH ITOBBIIICHHUS
3¢ (EeKTUBHOCTH JIESTENBHOCTH YIPABICHYECKOTO MEepCOHana, pa3paboTaTh MPOEKT IMOBBIIICHUS
3¢ (HeKTUBHOCTHU N1€ATENBHOCTH YIPABIEHYECKOr0 MEPCOHAIIA, a TAKKE PACCMOTPETh BO3ZMOKHOCTH
BHE/IPEHHE TPOEKTAa MOBBIIIEHUS () (HEKTUBHOCTH JIEATEIILHOCTH YIPABICHYECKOT'0 IIEpCOHAA.

Konmponvhuvie 6onpocwi
1. Kakue ¢pynkuuu, otHocsmuecst k OBKuK, otnen ne einomnnser?
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2. MOXHO JIi TUITM3UPOBATH MPOIIECC BBITTOJHEHHS KAaKUX-TH00 (PyHKITHIT?

3. MOXHO 11 COKpaTHUTh 3aTpaThl HA BBIIOJIHEHNUE KaKUX-THO0 (PyHKIIHi1?

4. Kakum 00pa3oM MOXKHO M30aBUTHCS OT M3JIMIIHUX 3aTpatT?

5. OcymiecTBieHne Kakux GYHKIIUM MOXHO OCYIIECTBUTH C TToMoIbi0 IBM?

6. Ha cKoJIbKO CHU3SATCS MPH 3TOM 3aTpaThl Ha BHITOIHEHUE (DYHKITHIT?

7. KakuM uHBIM CITOCOOOM MO>KHO BBITIOJIHUTE KaKy0-TH00 (yHKITHIO?
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8. Kak u3mMeHuTCsl ypoBeHb KauecTBa BHIMOIHEHUS (PYHKIIUNA?

9. Kakue TexHu4eckue cpeAcTBa yrnpapieHus 1enecoodpasno npuodbpectu OBKuK?

10. Kakue BuyrpeHnue u BHemHue cBsizu OBKuK sBisioTcss M3MUIIHUMU, KaKUX CBsI3ei
HexocTaer?

11. Kakue nOKyMeHThI, (OpMbI WM JAHHBIE, NOCTYMHAIOIINE WIM HUCXOJSIINE U3 OTHENa,
SIBIISTFOTCSI U3ITUITHUMM?

48



12. Kakue mannblie, HeOOX0auMbIe 1S 3P GEeKTHBHON pabOThI OT/AENa, HE MOCTYIMAOT B OT-
JCJI NN HOCTYHaIOT C OHOBI[aHI/IeM?

13. Kak naunbonee menecoodbpaszHo cienyeT paciupenesinTh GyHKIUN MEXIY pabOTHUKAMU
OBKuK?

14. Kak cieayeT M3MEHUTb CUCTEMY IUIAHHPOBAHUS U SKOHOMMUYECKOTO CTUMYJIMPOBAHUS
npoliecca yupapieHHUs CHaOXKEeHUEM NMPEANPHUITUS KOMIIEKTYIOIMMHU U3eTUusIMu?

15. Kakwue npyrue MeponpusThs HEOOX0IUMO OCYIIECTBUTH TSl TIOBBIICHUS () PEKTUBHO-
CTH paboThI oT/AETA?

Ilpakmuxym

3anayga 1.

WcxonHble JaHHBIC M IOCTAHOBKA 3a/1a49H.

PaGota BbINoHAETCS B HOpMaJIbHBIX yenoBUsx 40-yacoBoit paboueit Henenu. CpeHsist yacoBast
TapudHas cTaBka coctaBiseT S5 pyo. Onpenenure cpenHuii TapudHbii K03(hGUIMEHT PaOOTHUKOB.

MeTtoanueckue ykazaHHs

Eciu u3BecTHa cpeanss TapuHas CTaBKa, To cpeaHuii Tapudnbiii koopduiument (K) onpe-
aensercs no popmyie:

K=C/C,

rae Ci, C — COOTBETCTBEHHO 4acoBble TapH(HbIE CTABKU MEPBOTO M CPEIHEr0 TapHU(HBIX
pa3psi0B (WK MecSTYHbIE TapU(HBIE CTAaBKH).
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Tapudnbie k03D PHUITMEHTHI, COOTBETCTBYIONINE pa3psiaM padOT ycTaHaBIMBalOTCs EanHoi
Tapu(HON CETKOM.

Enunas tapudHas cetka mo ormiare Tpyaa pabOTHHUKOB OOKETHOH chepbl

[Tokazarenun Tapudnsie paspsizibl
1 2 3 4 5 6 7 8 9
Tapugubic koo~ |45 | 991 | 123 | 1,36 | 1,50 | 1,67 | 184 | 202 | 2,22
(bUIIMEHTHI
[Tokazarenu Tapudnbie pa3psibl

10 11 12 13 14 15 16 17 18
2,44 268 |289| 312 | 336 | 362 | 3.9 4,2 4,5

Tapudnbie K03¢-
(bUIUEHTBI

[Tpumeuanue. YcranosieHa ¢ 2001 r. nocranosienuem llpaBurenscrBa PO «O nossimie-
HUM TapUPHBIX CTaBOK (OKJan0B) EnuHol TapudHOi ceTku 1o omsare Tpyzaa pabOTHUKOB OpraHu-
3anmii 010 pkeTHOM cepri» oT 6 HOsOps 2001 1. Ne 775 u ot 2 okTsa0ps 2003 1. Ne 609.

YacoBble Tapu(HbIE CTAaBKU PACCUMTHIBAIOTCS MCXOJAS U3 MECAYHBIX Tapu(HBIX CTAaBOK U
OanancoB pabouero BpemeHu. [locnennue exeronHo myOIUKYOTCS B O(HUIIHATILHON CTaTHCTHKE.

Onpenenenne cpeaHero TapupHOro paspsaa.

3agaua 2.

HcxonHble JaHHbBIE U IOCTAHOBKA 3a/1a4H.

N3 296 pabotHukoB opranuzamnuu 50 umerot 2-i paspsa, 100 — 3-i, 15 — 4-i, 10 — 5-i, 2 —
6-i1, octanbHbIe TapuGUIUPYIOTCs |-M pazpsaom.

Onpenenure cpeaHuil TapuHbIN paspsi.

Meroauueckue ykazaHusl.

Ecnu n3BecTHO pacnpenencHue pabOTHUKOB 110 KBATU(HKALMOHHBIM pa3psaaM, TO OIpese-
asleTest cpeaHuit TapudHbIA K03 PUIMEHT, a Ha ero OCHOBe — cpeanuit Tapudusrit paspsa (R) mo
bopmymnam:

R =R+ [(K-Ky) / (Ks—Ky)] mm R = Re — [(Ks — K)/(Ks — Ky,)].

3amaua 3.

VcxonHble JaHHBIE M TOCTAHOBKA 3a/1a4H.

[Tpu ob61eit Tpynoemkoctu uzaenus 400 Hopmo-yacos 1o 100 HOpMO-4acoB MPUXOAUTCS HA
paboTel 2-r0 u 3-ro pa3psanos, 150 HopMo-yacoB — Ha paboThI 4-ro paspsana u 50 HOpMO-4acoB — Ha
paboTsl 5-ro paspsna.

Onpenenure cpeaHU TapuHBIN pa3psa padboT.

Mertonnyeckue yka3aHus U pelieHue. -

Eciu u3BecTHA TPYJOEMKOCTL paboT, TO pacder cpeanero tapuduoro paspsaga (R) mpous-
BOJIUTCSA B CJIEIYIOIIEM MOPSJIKE [0 MPUBEACHHBIM paHee (opMyJiaM.

1. Onpenenserca cpennuii Tapudubii ko3 dunuent padoT:

Ky = (100-1,11 +100-1,23 + 150 - 1,36 + 50 — 1,51) / 400 = 1,28.
2. Omnpenensiercst cpeAHUN TapuHBIN pa3psaa padoT, eciau cpeqHuid Ko PUINEeHT HaX O-
JTUTCS MEXIy KOd(ppUImeHTaMu, COOTBETCTBYIOIMMHI 3-My U 4-my paspsaam (1,23 < 1,28 >
1,36).
Torna:
R=3+[(1,28-1,23)/(1,36 —-1,23)] = 3,38;
R=4-[(1.36-1,28) /(1,36 — 1,23)] = 3,38. Otger. 3,38.
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3agaua 4.

HcxonHble JaHHBIE M TIOCTAHOBKA 3a/1a4H.

Cpenusist TapudHas cTaBka pabOTHUKOB B YCIOBUSAX paboThl npu 40-yacoBoi paboyeil He-
nene cocraisieT 4,5 pyo.

Onpenenure cpeaAHUN TapupHBIN pa3psii paOOTHUKOB MOIPA3/IEIeHuUs.

Meroanyeckue yka3aHus.

Ecnu n3BecTHa cpeaHsst yacoBas TapuQHas cTaBKa paOOTHHKOB, TO UX CPEAHUN Tapu(HBINA
paspsa onpenesnseM 1o Gopmyliam: B

R=Ry- [(C - CM) / (C6 — CM] nm R = Rg — [(Ce - C) / (C6 - CM)],

rae C, Cy, Cs — COOTBETCTBEHHO Tapu(HbIE CTABKH CPETHETO U CMEKHOTO C HUM MEHBIIIETO
1 OobIrero TapudHBIX Pa3psIoB.

3agaua 5.

WcxonHble JaHHBIEC U TOCTAHOBKA 3a/1a4H.

Ha xonBeiiepe mo cOOpke u3aenusi Tpoe padouyux 3-ro KBaTHM(PHUKAIMOHHOTO pa3psiia BbI-
MOJIHSAIOT ONepanuio A, Ha KOTOPYIO yCTaHOBJIEHa HOpMa BpeMeHHU 15 mMuH 3-T0 paspsiga ClI0XKHO-
ctu. 3a mecsi u3rotosiieHo 2 421 en. m3aenus npu miane 2 200. Pabora ocymiecTBiaseTcss B ycio-
Busix 40-qacoBoit paboueli Henenu. B cOOTBETCTBUU ¢ MOJIOKEHUEM O TPEMUPOBAHUU 32 BBIIOTHE-
HUE TUIaHa yCcTaHOBJIeHa mpemus B pazmepe 20 % caenbHoro 3apaboTka. 3a KaK/Iblii MPOLIEHT mepe-
BBITIOJTHEHM I TIJIaHa MpeMus yBenuuuBaetcs Ha 2 %0.

Ornpenenure CIETbHYIO PAcUEHKY, CACIbHYIO 3apa0OTHYIO IUIATy W 3apabOTOK C y4eTOM
MIPEeMUATFHBIX BBIIJIAT paOOTHUKA.

3anaya 6.

HcxoaHble JaHHbBIE U IOCTAHOBKA 3a/1a4H.

B opranunzanuum omnarta tpyaa ocyuectsisierca Ha ocHoBe BCOT3PKa. Boaurens 3a ot-
YETHBIH TEePHO TOJTHOCTHIO BBITOJIHII IrpaduK 1mepeBo3KH (moBbimieHne kodddummenta Ha 0,1),
ero ctax pabotsl 3 roaa (+0,1). OgHako 3a 3TO Bpems OH JonycTui nepepacxon Oensuna (—0,1).
KBanudukaoHHblii ypoBEHb XapaKkTEpU3yeTcs TPYIoil mo omnate «».

®OT nogpaznenenus 875 toic. py6. Cymma k03 PHUIIHMEHTOB MO MOAPa3AETICHHIO COCTABIA-
na 397,3. PaGotHuk B TekyieM Mecsie orpadboran 150 4. mpu mecsiuHoMm OanaHce pabodero Bpe-
MeHu 172 4.

Omnpenenure 3apaboTOK B cooTBEeTCTBUU ¢ cucteMoil omnatel BCOT>PKa («Bunka» cooT-
HOILIEHUH OIJIaThl TPYyJla Pa3HOrO KauecTBa).

IMpakTuyeckoe 3ausatue Ne 15, 16 (4 4.)
Tema: «OprannzanoHHBIA KOHTEKCT YIPABIECHUS IEPCOHATIOM

IInan:

1. CynHoCTh U CTPYKTYpa 3aTpat Ha MepCOHa.

2. Bugsl 3 pexTUBHOCTH MPOEKTOB COBEPIIEHCTBOBAHUS CUCTEMbI U TEXHOJIOTUH yIIpaBie-
HUS IEPCOHAJIOM.

3. OneHka >KOHOMHYECKOH 3()()EKTUBHOCTH MPOEKTOB COBEPLICHCTBOBAHMUS CHCTEMBI U
TEXHOJIOTUH YIPABJIECHUS IIEPCOHAIIOM.

4. OueHka SKOHOMHYECKHMX pE3yJbTaTOB COBEPLICHCTBOBAHUS CHCTEMbl U TEXHOJIOTHH
yIIpaBJIEHUS IEPCOHAIIOM.

5. Pacuer 3aTpart, CBA3aHHBIX C COBEPIICHCTBOBAHUEM CHUCTEMbI U TEXHOJIOTUH YIIPaBICHUS
MEPCOHAIIOM.

6. Ouenka coruansHON 3()(EKTUBHOCTH MPOEKTOB COBEPIICHCTBOBAHUS CHCTEMBI H TEXHO-
JIOTHH YTIPaBJICHUSI TEPCOHATIOM.
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Memoouueckue pexomenoayuu K u3yueHuI0 memol
B mnpomecce moAroTOBKM K JAaHHOMY CEMHUHApPCKOMY 3aHATHUIO y CTYACHTOB JOJIKHBI

dbopmupoBatbest  crnenyrone kommnereHMu — YK-3 - cmocobeH ocCymecTBIATH IOMCK,
KPUTUYECCKHI aHAM3 W CUHTE3 WHQPOPMAIWMU, MPUMEHSATh CHUCTEMHBIH IMOAXOJ JUIS PEUICHHUS
MIOCTABJICHHBIX 3a]1a4;
OIIK-1 - crmocoGeH OCyHIeCTBIATh MPOPECCHOHAIBHYIO JESTEIHBHOCTh B COOTBETCTBUU C
HOPMAaTHUBHBIMU IIPAaBOBBIMHU aKTaMu B cpepe 0Opa3zoBaHus 1 HOpMaMH MPO(HEeCCHOHAIBHOM ITHKH;
[1K-1 - cnocobeH ocymecTBIATh 00yueHHe yIeOHOMY MpeIMEeTy Ha OCHOBE UCIIOIb30BAHUS
MPpEAMCTHBIX MCTOAHUK U COBPECMCHHBIX O6pa30BaTeJILHLIX TeXHOHOFI/If/’I;

[1K-3 - cnocobeH oprann3oBaTh MEATEIBHOCTh 00YJAIOIINXCS, HAMPABICHHYIO HA Pa3BUTHE
MHTEpeca K yueOHOMY MpeAMETY B paMKaX ypOUHOM U BHEYPOUHOH eI TeTbHOCTH.

[Tpu MOATOTOBKE MEPBOTO BOMPOCA 3aHITUS HEOOXOAMMO, B IIEPBYIO OYEPE/Ib, ONPEIEITUTHCS
C TIOHSATUEM 3aTpaThl HA NIEPCOHA OpraHU3aliy. 3aTeM CleyeT IPOU3BECTH (GOPMHUPOBAHNE YKPYII-
HEHHOH KJIacCU(UKAIUN PacxXo/I0B MepcoHana. Takke CTyJeHTaM HEOOXOIUMO B XOJI€ PacCMOTpe-
HUS TEKYILEro BOIIpOca MPOaHAIM3UPOBAaTh OCHOBHBIE CTaThU 3aTpaT Ha MEPCOHAN OpraHU3aIUy.

[Tpu u3ydenun BTOpOro Bompoca «Buisl 3(HEKTUBHOCTH MPOCKTOB COBEPIICHCTBOBAHHUS
CUCTEMbl U TEXHOJIOTHUH YIPaBJICHUS MEPCOHAIOM» CIEAYeT PacCMOTPEThb CTPYKTYpPY 3arpaT Ha
MEePCOHAJI OTCYSCTBECHHOW OpraHM3aluy (Ha MpUMepe KOHKPETHOTO MPEATPUATHS WA OpPTaHU3a-
I[UH); ONPENIETUTCS C TOHATHEM «KOMMepuecKasi 3 PEeKTUBHOCTD MPOCKTA.

[Tpu paccMOTpEHUH TPETHETO BOMPOCA TEMBI CIEAYET PACCMOTPETh PA3IMYHBIC BapUAHTHI
orpezeNieHus SIKOHOMUYECKOTo A dekrta: skoHomuueckuii 3pdext B cdepe ymnpasienus, ¢ cepe
IIPOU3BOJICTBA, B cepe skcruryaTauuu nponykra (yciayru). Teopernyeckuit Bompoc Ne 3 Takxke
IPEeJIoJIaracT OMMCAHNE OCHOBHBIX MTOKA3aTeIe SKOHOMHYECKON 3P PEKTUBHOCTH, CPEIU KOTOPBIX
YUCTBIN TuCKOHTHpoBaHHBINA noxon (YAJ), unaexc noxoanoctu (M]1), BHyTpeHHsISI HOpMa T10XO/I-
Hoctu (BH/), cpok oxymaemocTu (Tok) u peHTabenbHOCTS MHBeCTHIMIA (PH).

[Tpu moAroToBKe 4EeTBEPTOro Bompoca 3aHsATus «Buabl 3QeKTUBHOCTH MPOEKTOB COBEp-
IICHCTBOBAHUS CUCTEMbBl U TEXHOJIOTHH YIPABJICHUS TIEPCOHATIOM) HEOOXOIUMO PAaCCMOTPETh Me-
TOJIMKY pacyeTa dKOHOMUYECKUX Pe3yabTaTOB B cepe YIpaBieHUsS MPOU3BOJICTBOM MPOAYKIIUUA U
OTHCATh AJTOPUTM pacueTa YIKOHOMUYECKUX PE3yIbTaTOB B c(hepax MPOHU3BOJCTB au IKCILTyaTaI[UU
MPOIYKIIHH.

[Tpr paccMOTpEHUH ISITOTO W IIECTOTO BOMPOCAa TEMbI HEOOXOIUMO MPHBECTU CTPYKTYPY
3aTpaT Ha pa3pabOTKy W BHEAPEHHE OPTIPOEKTa COBEPIICHCTBOBAHUS CUCTEMBI U TEXHOIOTHUHU
YIIPaBJICHUS TIEPCOHAIOM, a TAKXKE OIUCATh COIHAIbHBIC Pe3yabTaThl U d()PEKTUBHOCTH COBEp-
[IEHCTBOBAHUS CUCTEMBI M TEXHOJIOTUH YIIPABICHHUS TIEPCOHAIOM.

KOHmpOﬂbele 60npocsl
1. Oxapakrepu3syiiTe CTpyKTypy 3aTpar Ha IepCcoHall.

2. Kakwue cratbu 3aTpaT Ha IepCOHAT PEKOMEHIYETCs BRIIENIATH 10 MeToanke MOT?
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3. IlpuBenuTe mpuMep 3aTpaT Ha 3aMelIeHUEe pabOTHUKA

4. OxapakTepusyiiTe KOMMepUecKyo 3((HEeKTUBHOCTD

5. Ilepeuncnute 0000MIAOIINE TTOKA3ATEH OI[CHKH 3KOHOMUYECKOU 3((HEKTUBHOCTH TPO-
€KTOB COBEPIIICHCTBOBAHUS CUCTEMbI M TEXHOJIOTUH YIIPABJICHHUS IEPCOHATIOM

6. PackpoiiTe ocoOeHHOCTH omnpeeneH st SJKOHOMUYecKoro 3¢ ¢exra B chepax ynpasieHus
OpraHu3alueil, Mporu3BOACTBA U SKCIUTyaTalluy MPOAYKIIMH

7. Kak onpenensieTcst HHACKC JOXOAHOCTH?
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8. Kak onpenensiercss BHyTpEeHHsI1 HOPMa JOXOAHOCTU?

9. Kak onpeznensiercs peHTabeIbHOCTh HHBECTULIUI?

10. Yro Takoe TCEKYIIUC 3aTpaThbl Ha COBEPHICHCTBOBAHNEC YIIPABJIICHU HepCOHaJ'IOM? Kaxkue

CTaTbu pacxoa0B OHU BKJIFOYAOT?

Ilpakmuueckas yacmo
3amaua 1.
Hcxomupie TaHHBIE M ITOCTAHOBKA 3a[aYH.

OHpe,I[eJ'II/ITB KOB(I)(I)I/II_II/IGHT TEKYYCCTU KaJApOB N CTCIICHb YAOBJICTBOPCHHOCTH paGOTHI/IKOB

paboToi Ha MPEeNPUITUN IO JaHHBIM OajlaHCa YUCIICHHOCTH pabOTHUKOB (YETIO0BEK):

1. CriucouHbIN COCTaB HAa HAYAJIO OTYETHOTO MEPHUOJIA 6714
2. [1puHATO B TEUEHHE OTYETHOTO MEPHUO/IA — BCETO 266
B TOM 4ncie 1o HCTOYHUKAM:

BBIITYCKHUKH YI€OHBIX 3aBEJICHUN 84
NEePEeBOJI C IPYTUX MPEeANPUITUI 5
HampaBJICHbl OpraHaMy TPYIOYCTPOHUCTBA 12
IIPUHSTH CAMUM MPEANIPUSATHEM 165
3. BBIOBIJIO B T€YEHHE OTYETHOTO MIEPUOJIA — BCETO 388
B ToMm unciie no npuunHam:

NepeBOJl Ha Jpyrue NpeanpHsITUs — OKOHYaHHE CPOKa JOTOBOpa 67
nepexoj Ha yueOy, MPU3bIB Ha BOSHHYIO CIYKOY, yXOJ Ha TEHCHUIO U JAPYrue MPUYHHEL, | 82
IPEyCMOTPEHHBIE 3aKOHOM

110 COOCTBEHHOMY JKEJIAHHIO 196
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YBOJIbHEHHUE TI0 COKPAIIECHHUIO ITATOB 30

YBOJILHEHUE 32 MPOTYII U APYrye HAPYIICHUS TPYAOBON JUCIUTIINHBI 13

4. CocTOsJIO B CTUCOYHOM COCTaBe Ha KOHEIl OTYeTHOro nepuoaa (ctp. 1 +ctp. 2 —crp. 3) | 6592

5. Yucno pabOTHUKOB, COCTOSIBUIMX B CHUCKAX MPEANPUATUS BECh OTYETHBIHN N1EPUOJL 6060

6. CpeHecuCcoOYHOE YUCII0 paOOTHUKOB 6653
3agaua 2.

HcxonHble JaHHBIC M TOCTAHOBKA 3a/1a4H.

B 4ncre BHIOBIBIINX C MPEIIPUATHS 10 IPUYUHAM TeKy4ecTH 25% COCTaBIAIOT JIMLA B BO3-
pacte 10 20 net. {ons sxe 9TOM KaTeropu pabOTHUKOB B CTPYKTYpE PadOTAIOIIUX Ha TPEATIPUATHH —
10 %. Onpenenuth KO3(PUIMEHT UHTEHCUBHOCTH TEKYYECTH MOJIOJICKHU, PE3yNIbTaT MPOKOMMEH-
THPOBATh.

3agaua 3.

HcxoaHble JaHHBIE U IOCTAHOBKA 3a4a4H.

Paccuutate k03 duIMeHT aOCeHTeM3Ma Ha MPEANPHUATHH, €CIU H3BECTHBI CIIEAYIOIINE
JaHHBIC O KaJleHAapHOM (oHJIe BpeMeHU (4Yel./q), pe3ybTaT MPOKOMMEHTHPOBATH:

OTtpaboTaHo BCero 894 240
Uwcro yelr./d HesiBOK Ha paboTy — BCETo 141 152
B Tom uncne:
OouYepeHbIC OTIYCKa 72 320
OTITyCKa 1o yuebe 1768
OTITyCKa B CBSI3U C POJIAMH 2832
0ose3Hu 46 112
MIPOYNEC HESBKHU, Pa3pEIICHHBIC 3aKOHOM 8160
HESIBKM 32 CBOM CUET C pa3pemieHus a]MHHUACTPAIIH 1056
IPOTYJIBI 1784
BBIHYJICHHBIC OTTYJIBI TI0 MHUITUATHBE aIMUHUCTPAIIUU 7120
[Tpa3HUYHBIC ¥ BBIXOIHBIC THU 383 064

4. Curyauus «OueHka 3(p(HEKTUBHOCTH NPOEKTa BBEJACHHUS JOKHOCTH CIIELHATUCTa
10 HAUMYy».

Onucanue cuTyarum.

BapuanT 1. B opranuszanum, npeacrasisioneil codoit Manoe npeanpusiTiue, padoTty no Haii-
My MepCcOoHaa, Hapsly ¢ OCHOBHOM paboToM, BeINOIHSET AupekTop. [Ipu sToM oH Tpatut mo 15%
¢dboHIa MONE3HOTO BPEMEHHU Ha ATy pabOTy. DKCIEPTHBIM MyTeM ObLIO YCTaHOBJIIEHO, YTO JOJIS JTH-
peKTopa B j0Xxojax opraHusauuu cocrasiseT 30%. /lupekTop cuuTaeT, yTo BBEAEHUE JODKHOCTU
CHeNHaINCTa 0 HaliMy TTO3BOJIUT €My COKOHOMHUTH BpeMs, KOTOPOE OH TPATUT Ha OPTaHHU3AIIUIO
HaiiMa ¥ cOCpeIOTOUMTHCS Ha PELLICHUH TTIaBHBIX 33]1a4 OpraHU3aIUH.

HUcxonupie na”nHEbIE.

Joxozas! opranuzanuu coctasisoT 100 000 py6. B roa. Texymume pacxonsl — 70 000 py6. B
ron. EnunoBpemennsie 3aTpatsl — 25 000 pyO. B roa. Ilone3nsiit pona pabodero BpeMeHH TUpPEK-
topa coctasnser 1 920 u B roa. IIpennonaraemas 3apaboTHast mjaaTa BBOAUMOIO CIEHATUCTa MO
Haiimy coctapisier 6 000 py6. B Mec. EquHBIi conmanbHbIN HAOT Ha 3apaboTHyro miaty — 35,6 %.

[TocTanoBka 3agauu.

OnpenenuTh YSKOHOMUYECKYIO 3P PEKTUBHOCTh BBEJCHUS JTOJDKHOCTH CIICIIUAIIFICTA IO HAMY.

MeTtoanueckue yka3zaHusl.

Jlns pacueToB HEOOXOAUMO HCTIOIb30BATh:

1. bnay, C. JI. UuBecTULIMOHHBIN aHANMU3 [DIeKTpoHHBIN pecypc] : yuebnuk / C. JI. bnay. —
M. : JlamkoB u Ko, 2016. — 256 c¢. — (YueOnble w3nanus s OakamaBpoB). — ISBN 978-5-394-
02333-0. — URL.: http://biblioclub.ru/index.php?page=book&id=230035.
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2. JlykpsiHoBa, T. B. YmpaBneHue nepcoHanoM: TEOPHs U MPaKTUKA. Y TIpaBIeHUE WHHOBAIHS-
MH B KaJIpOBOH paboTe [DneKTpoHHbIH pecypc] : yueOHo-npakTiueckoe nocoodue / T. B. JlykpsHoBa, C.
W. Spuesa, B. I'. Konorasnosa ; moz pen. A. f. Kubanos. — M. : IIpocnekr, 2015. — 71 ¢. — ISBN 978-5-
392-16783-8. — URL: http://biblioclub.ru/index.php?page=book&id=252129.

3. KubanoB, A. f. VYmpaBieHue mepcoHanioM: Teopus U mnpaktuka. ComnuanbHO-
TPYJIOBBIC OTHONICHHMS, PHIHOK TPYJla U 3aHATOCTh MEpCOHANA [DIEeKTPOHHBIN pecypc] : yueOHo-
npakrudeckoe nmocodue / A. S. KuGanos, JI. B. IBanosckas, E. A. MutpodanoBa ; moj peq.
A. . KubGanoB. — M. : Ilpocmekr, 2014. — 63 c. — ISBN 978-5-392-14383-2. —
URL.: http://biblioclub.ru/index.php?page=book&id=252118.
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YYEBHO-METOJUYECKOE U UTHOOPMAIIMOHHOE
OBECIIEYEHME JJUCIIUIIJINHBbI

OcHoBHas JInTepaTypa

1. AxmaeBa, P.M1. KoMmmeHcanimoHHBIE MEHEKMEHT: YIPaBICHUE BO3HATPaKICHHEM pa-
0oTHUKOB : yueOHOe mocobue / P.M. AkmaeBa, H.III. Enudanosa. - Mocksa : IIpomereii, 2018. -
584 c. : Tabm., wi. - bubnuorp. B kH. - ISBN 978-5-906879-73-8 ; To xe [DneKkTpoHHBIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=483180

2. AnaBepnoB, A.P. YnpaBneHue 4enoBe4eCKMMH pecypcamMH OpraHM3aluH : y4eOHUK /
A.P. AnaBepnos. - 3-¢ u3., mepepad. u nom. - MockBa : Yuauepcuter «Cuneprusi», 2017. - 681 c. :
ui., Tabn. - (YHuBepcurerckas cepus). - bubmmorp. B kH. - ISBN 978-5-4257-0269-2 ; To ke
[DnexTponnsiit pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=455415

3. Mleitneka, A.B. Ynpasienue nepcoHajioMm opranu3anuu : yueonuk / A.B. Jleitneka. - Mo-
ckBa : M3narenscko-Toprosas kopropamus «/lamkoB u K°», 2017. - 288 c. : un. - (YueOHble U3a-
Husa s OakanmaBpoB). - ISBN 978-5-394-02375-0 ; To xe [DnekTpoHHBIH pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=454057

4. JleBymkuna, C.B. YnpaBienue yenoBe4ecKUMH pecypcamu : ydeOHoe mocoOue A BY-
30B / C.B. JleBymkuna ; @eaepanbHOe TOCYyIapCTBEHHOE OFOPKETHOE 00pa30BaTEIIbHOE YUPEKIe-
HUE BhICIIEro npodeccruoHabHOro obpa3zoBanHusi CTaBpOMOIBCKUI TOCYNApCTBEHHBIA arpapHbIN
yHuBepcuteT. - CtaBponosib : CTaBpONoJbCKUN FOCYy1apCTBEHHBIN arpapHblii yHuBepcutet, 2017. -
88 c. : un. - bubmmorp. B kH. - ISBN 5-7567-0164-7 ; To »xe [DnekTpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=484972

5. Jlykam, FO.A. bBwITh cekperapem pykoBoautens ¢Gupmbl @ ydeOHOoe mocodue /
10.A. JIykam. - 2-e u3a., crep. - Mocksa : U3natensctBo «@muHTa», 2017. - 98 ¢. - ISBN 978-5-
9765-1374-7 ; To xKe [OnexTpoHHbIN pecypcl. -

URL:http://biblioclub.ru/index.php?page=book&id=114956

6. Macnos, B.I1. D dexTrBHOE ynpaBieHUEe COBPEMEHHBIMU COTPYIHUKAMHU : yueOHOE I10-
cobue / B.M. MacnoB ; MockoBCKuii TOoCyaapCTBeHHBIH yHHBepcuTeT nMeHn M. B. JlomoHoCOBa,
®axynpTeT ria00anbHbIX MpoleccoB. - Mocksa ; bepnun : Qupekr-Menua, 2017. - 133 c. : cxem.,
tabi. - buOmorp. B kH. - ISBN 978-5-4475-9047-5 ; To xe [DnekrpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=455583

7. CucTtema OLIEHKH INepcoHajia B opraHusanuu : yueoHuk / noxg pea. M.B. Ionesoit ; Ou-
HaHCOBBIH yHuBepcuteT npu IlpaButenscrBe PD. - Mocksa : IIpomereit, 2018. - 279 c. : Tab. -
(bakanaBp. ba3zoBerii kypc). - bubmmorp.: ¢.252-258. - ISBN 978-5-907003-87-3 ; To xe [Dnek-
tpouHbIi pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=494932

8. Okcunoiin, K.O. Ynpasnenue corpaibHbIM pa3BUTHEM OpraHM3alluy : yueOHoe mocodue
/ K.D. Okcunoiig. - 3-e usn., ucrp. u jom. - Mocksa : M3ngarensctBo «®mmaTan, 2017. - 182 c. -
(OxoHOMMKa U ynpaBieHue). - bubmuorp. B kH. - ISBN 978-5-9765-0031-0 ; To xe [DnekTpoHHBIH
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=115105

9. VnpaBineHue MHHOBAIMOHHOM JesATenbHOCThIO :  yueOHuk / T.A. Mckanaeposa,
H.A. Kamenckux, [.B. Ky3uenos u ap. ; nox pen. T.A. UcksaanepoBoli ; OUHAHCOBBIA YHUBEPCH-
tet npu [IpaButensctBe PD. - Mocksa : [Ipomereit, 2018. - 354 c. : cxem., Tabi. - bubnuorp. B kH.
- ISBN 978-5-907003-35-4 ; To xKe [DmexTpoHHBII pecypc]. -
URL.:http://biblioclub.ru/index.php?page=book&id=494876

JonosHUTEIbLHAS JTUTEPaTypa
1. AnekceeBa, A.A. CoBeplIEHCTBOBAHNE TEXHOJIOTHH ay/AUTa EepCOHaNa OpraHu3auu (Ha

npumepe 3A0 "IlckoBO6nKoncant") / A.A. AnekceeBa ; O0pa3oBaTeIbHOE YACTHOE YUPEIKICHUE
BhICIIIEro oOpa3oBanusi Poccuiickas MexxayHapoaHas akajaeMmus Typusma, OakyabTeT MEeHEIKMEeH-

57


http://biblioclub.ru/index.php?page=book&id=483180
http://biblioclub.ru/index.php?page=book&id=455415
http://biblioclub.ru/index.php?page=book&id=454057
http://biblioclub.ru/index.php?page=book&id=484972
http://biblioclub.ru/index.php?page=book&id=114956
http://biblioclub.ru/index.php?page=book&id=455583
http://biblioclub.ru/index.php?page=book&id=494932
http://biblioclub.ru/index.php?page=book&id=115105
http://biblioclub.ru/index.php?page=book&id=494876

Ta Typusma, Kadenpa rocynapcTBeHHOro 1 MyHUIIMIIAIBHOTO YIIPABJICHUS U yIIPaBJICHUsI IEPCOHa-
aom. - IlckoB : , 2017. - 81 c. : Tabm., cxem., rpad. ; To xe [DHEKTpoHHBIA pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=462823

2. bobunkun, C.A. Ilcuxomorndeckue OCHOBBI YIIPABJICHUS TMEPCOHAIOM : y4eOHOE TOCo-
oue / C.A. boounkun, H.B. ®ununosa, H.C. AkaroBa ; MunucrepcTBo oOpazoBanus U Hayku Poc-
cuiickoit @enepanun, PI'bOY BO «Poccuiickuii rocyqapCTBEHHBIN COLMAIBHBIN YHUBEPCUTET.
®unman B r. Kiuny. - Mocksa ; bepnun : Iupekt-Meaua, 2017. - 172 c. : wi., Tabn., cxeM. - bu6-
mmorp. B kH. - ISBN 978-5-4475-9177-9 ; To ke [DnekrpoHHbI pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=460208

3. Epemenko, O.B. MlHHOBallMOHHbIE TEXHOJOTUHU YIPABICHUS MEPCOHANIOM B HedTeraso-
BOM KoMILIeKce : yueOHoe mocobue / O.B. Epemenko. - Mocksa ; bepnun : Iupekr-Menua, 2017. -
192 c. : un., Tabin. - bubnuorp. B kH. - ISBN 978-5-4475-9063-5 ; To xe [DneKTpoHHBIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=455580

4. Jlykam, }0.A. DddexTuBHOE ynpapineHue ¢puiranaMu U KOHTPOJIb UX JEATEIbHOCTH KaK
cocTaBisironIas odecreyeHnst OE30MaCHOCTH M Pa3BUTUSI OM3HECa M pa3BUTUs Ou3Heca : yuyeOHoe
nocobue / FO.A. JIykam. - 2-e u3a., crep. - Mocksa : M3marensctBo «®munTay, 2017. - 36 c. -
ISBN 978-5-9765-1375-4 ; To xKe [DmeKkTpoHHBII pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=115073

5. Myxuna, M.A. DxoHOMHKa opraHu3anuu (MpeAnpusTvs) : ydeOHoe mocodbue /
N.A. MyxuHa. - 2-e u3a., ctep. - Mocksa : M3nparensctBo «@nuntan, 2017. - 320 c. - bubnuorp.: c.
293-295. - ISBN  978-5-9765-0684-8 ; To ke [DnekTpoHHBIA  pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=103810

6. lanmupo, C.A. Pa3BuTne MexaHU3MOB YIPABICHHUS TPYIOBBIMH PECYpPCaMU B SKOHOMHUKE
Poccuiickoit ®enepauuu : monorpadus / C.A. lllanupo. - Mocksa ; bepnun : [Jupexr-Menua,
2017. - 306 c. : wi., Tabmn. - bubnwmorp.: c. 276-288. - ISBN 978-5-4475-9225-7 ; To xe [DnekTpoH-
HbIi pecypc]. - URL:http://biblioclub.ru/index.php?page=book&id=472258

HNHTepHeT-pecypcsl

1. OBC «YnuBepcurerckas Oubianoreka ONLINE» [ydueOHble, HayuHble 3aaHus,
NEPBOMCTOYHUKHN, XYyJOXKECTBEHHBIC NPOM3BEACHUS  PA3IUYHBIX  HM3/ATEIBCTB;  KYypHAJIbI,
MyJIbTUMEANMHAS KOJUIEKIUS: ayAMOKHUTH, ayauodaiibl, BUACOKYPCHI, HHTEPAKTUBHbIE KYPCHI,
9KCIPECC-TIOATOTOBKA K OJK3aMEHaM, TMPEe3eHTAllud, TEeCThl, KapThl, OHJIAHH-IHIIUKIONEINH,
crmoBapu] : caitr. — URL: http://biblioclub.ru/index.php?page=main_ub_red.

2. OBC wu3parensctBa «JlaHb» [yueOHble, Hay4dHBIE W3/JaHUS, TEPBOUCTOUYHUKH,
XYA0XKECTBEHHbIE TPOU3BENICHUS pa3IMYHBIX HW3JaTelIbCTB; KypHaisl] : caiit. — URL:
http://e.lanbook.com.

3. OBC «Opaiit» [pazpen «BAIHA TITOAITNCKA: ®dumman KyoI'Y (r. CnaBsHck-Ha-
Ky6anu): yueOHMKM u ydeOHbIe TIocoOmMs wu3marensctBa «Opaiit»] : cait. — URL:
https://www.biblio-online.ru

4. OBC «Znanium.com» [y4eOHble, HAyYHbIE, HAYYHO-TIOMYJIIPHBIE MaTEPHAJIbl Pa3IUYHbIX
U3/1aTeNbCTB, )KypHasl] : cait. — URL: http://znanium.com/.
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